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1
Decision/action requested

In this box give a very clear / short /concise statement of what is wanted.
2
References

[1]
S5-224296, SA5 work item and study items
3
Rationale

During Rel-18 the workload has been very high. Now in the middle of the release, there are 12 ongoing WIs and 23 ongoing studies.
SA5 OAM has approximately 50 active delegates (in SA5#146 it was approximately 140 registered pesons, but in the meeting room there were approximately 40 persons. There were approximately 10 active persons participating remotely.

It is appreciated that the leaders have decided to not allow new Rel-18 WIDs on the agenda after SA5#147, but if most studies contrinue through out the rest of Rel-18, the workload will still be too high.

When SA5 was started, OAM had several sub-working groups. That was abandoned as several companies have two or less delegates (of which many are operators). That situation has not changed. Also, with the number of active delegates (~50) it does not make sense to have several sub-working groups.
More efforts are needed to decrease the workload and to increase efficiency in Rel-18.
As increased multi-vendor interoprerability is a main focus in SA5, work that leads to increased multi-vendor interoperability should have higher priority that work that do not lead to increased multi-vendor interoperability. 

One proposal is that the WI/SI that are agreed to not lead to increased multi-vendor interoperability will get maximum half a quarter in f2f meetings and in e-meetings the are only allowed to be discussed and reacing agreement in 4 days (approximately half the meeting time).
4
Detailed proposal

Decrease work load by:

Step 1

Try to agree on decrease the number of work items and study items by agreeing on closing those who do not result in increased multi-vendor interoperability or postponing them to a future release.
Step 2

Try to prioritise the WIs and SIs that clearly are resulting in increased multi-vendor interoperability, so that they get less meeting time. 
If step 2 is endorsed, it should be agreed that WIs and SIs that clearly are resulting in increased multi-vendor interoperability not get more than 

· half a quarter in f2f meetings

·  half the meeting time for e-meetings.
Increase efficiency by:

· Only treat “resubmitted” contributions where attempts to solve difference in opinion have been made between submitting and opposing companies in off line discussions/meetings (what is meant by “resubmitted” contributions are contributions that the major part of the contribution was submitted to a previous meeting).
· Fully move over to Forge.
· For resubmitted contentious issues use side meetings during the face-to-face SA5 meetings to clarify how to avoid recurring objections.
