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1
Decision/action requested

Endorse the proposal.
2
References

[1]


S5-221500 Rel-18 work prioritization
3
Rationale

We have too many work/study items in OAM and need to agree on a way to avoid a further increase.
4
Detailed proposal

Background: 

We have too many Rel-18 work/study items in OAM already, currently (before this meeting) 34 which is much more than the recommended limit of 19 (below 20) which was already endorsed by OAM in S5-221500 at SA5#141e. This causes a big risk for overload and stress for delegates, compromising both the delegates’ health and the quality of our deliverables.

In addition: The higher the number of WI/SI, the higher problems we will also face when coming back to F2F meetings because we will need more and more parallel sessions (which we know causes problems follow all discussions, especially for “one-delegate companies”) in order to treat all tdocs and avoid too short discussion time per tdoc. Here is some reference information:

1. At the last f2f meeting in Zhuhai in Nov. 2019, although we only had 21 active WI/SI in OAM, we were forced to have two parallel sessions on Tuesday Q1 and Q2, and that could only be agreed after a long discussion. See S5-197012 showing the “Time Plan for OAM&P sessions” - also as a good memory of how we used to work in the f2f meetings.
2. In Rel-17, we have altogether concluded 21 WIs and 8 SIs with already a very busy e-meeting schedule.

Leaders’ recommendation:

Focus on the progress of already approved Rel-18 work/study items. New Rel-18 work/study items could still be considered if there is support from many companies. 

