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GSM LCS O&M project management

1. Introduction

Effective the SMG #31 meeting, T1P1 had transferred to 3GPP its project lead responsibility for the GSM LCS. Up to now, the GSM LCS O&M work has been undertaken by T1M1 which was subcontracted by T1P1 before the responsibility transfer. In January, T1M1 delivered to SMG #31 meeting through T1P1 a working draft of GSM 12.71 which contains the outcome of the T1M1’s work on the GSM LCS O&M accomplished up to their January plenary.

In the T1M1’s liaison statement sent to T1P1, it was indicated that the LCS O&M work was put on hold in T1M1 due to insufficient T1P1 assistance in technical matters and also due to relatively weak interest to the project exhibited by most of the T1M1 members.

2. Problem

SA5 does not have to find out what had happened so that the T1P1’s subcontract to T1M1 of the LCS O&M project ended up having the project put on the shelf. However, now as the primary owner of the entire GSM LCS management work, SA5 is obliged to take an urgent action so that at least the essential part of the GSM LCS O&M standards can be made available to the industry in a timely manner. Now, with the entire GSM LCS specifications but the O&M portion completed for GSM Release-98, the stagnation of the GSM LCS O&M work in T1M1 is now an issue that requires an immediate action by SA5.

3. Facts behind the problem

It was a fact that T1P1 LCS team did not take the O&M part of the work as much serious as its core side work and that T1P1 consequently did not fulfil the role of project co-ordinator to T1M1’s satisfaction. However, it is now also true that T1M1 will not be able to finish the project within an acceptable time frame due to the usual work speed of T1M1 and also due to the lost enthusiasm by the leadership of the relevant work team in T1M1. Luckily, however, in their recent meeting, the T1P1.5 LCS SWG full-heartedly agreed that it will provide all necessary administrative and logistic support to the LCS O&M work so that they can complete the essential part of the project by the June meeting of the 3GPP TSGs under the T1P1 auspices.

4. Proposed solution

In order to have the project completed as soon as possible, the project should be located wherever the work can be properly progressed. Therefore, it is recommended that SA5, which is now the project owner, terminate the T1P1’s subcontract to T1M1 of the GSM LCS O&M work and give a new subcontract to T1P1 so that the LCS O&M standards experts in North America can deliver to SA5 a draft GSM 12.71 for TSG-SA approval by the June TSG-SA meeting.
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