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1.	Background


The 3GPP agreement spells out that a WG will elect in its second meeting one chairman and at most 2 vice chairmen, where the leaderships are required to be distributed over partners of different regions of the 3GPP. The agreement further states that a WG may have an open number of SWGs (Sub-Working Groups) to conduct specific technical work where the chair will be appointed by the WG chairman. In the last Sophia Antipolis Joint TSG Meeting, it was also agreed that each WG will identify and own its work items, where each work item will have one or more associated raporteurs. The agreed procedural rules stipulate that a SWG can meet by itself to conduct consensus-based technical work with no authority of voting or communicating externally.


2.	Proposals


The Convenor feels that there is no reason why our WG should not take advantage of having a fully loaded leadership team as permitted by the agreement. positions fully. So, the Convenor proposes that the WG will elect, together with a chairman, two vice chairmen in the next WG meeting if there are enough volunteers found.


In order to efficiently facilitate the work progress, believably, it will be desired to create each separate SWG for every non-trivial work item at this initial stage. So, the Convenor proposes that, for every work item of the WG, the WG will create an associated SWG subject to the approval of the work item by the TSG.
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