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1. Introduction
A multi SDO workshop was held between OMA, ETSI TCCE and 3GPP on Critical Communications between 26-27/August. The outcome of this workshop is presented in Tdoc SP-140452/CP-140711.

One of the conclusions of the workshop was to focus all Mission Critical Push to Talk (MCPTT) work into 3GPP. This document outlines some key points and proposals on how this could be arranged.   
2. Discussion
There was strong interest shown at the workshop, in particular by Critical Communications users, in setting up a dedicated specialized group to do all MCPTT application level work if done inside 3GPP. This new group would provide home for experts coming from OMA PCPS, ETS-TCCE and relevant parts of 3GPP.

Organizational wise there are several options how/where this group could be set up. Taking a pragmatic approach, one can see that we are looking at a group with a potential size of ~30 to ~40 people - roughly half of it coming from ETSI-TCCE and OMA representing the critical communications and PoC competence, and the other half coming from the interested mainstream 3GPP community representing core 3GPP system expertise. This is an ideal mix of experts; pulling all these people together offers the best chances for swift and efficient progress.
Initially, it is seen important to keep this group together as much as possible, and not fragment them across multiple WGs and TSGs.

Such an approach would also fit well with the need of providing home to members of a new industry and to acknowledge that this is a joint effort.

From a technical perspective, MCPTT work could be fit into the existing workstream of existing groups. However, for the above reasons it is seen more advantageous to (at least initially) create a single home to the extent possible for this group of experts, and give this group full mandate over MCPTT application level standardization. 

Ideally this new group could take responsibility for stage-1 service description, stage-2 architecture and detailed stage-2.5 work. Compared to the general IMS and SIP competence already available in 3GPP, the eventual SIP protocol details and SIP profiling does not seem to require much critical communications expertise, hence this part of the detailed stage-3 work will be undertaken by the CT-WGs. 

This new Working Group could either be placed to TSG-SA or to TSG-CT. Given the role of TSG-SA to ensure system level oversight it may be more appropriate to create this new WG within TSG-SA, but this also depends on whether the stage-1 will be merged into the new group or not, and whether the new group will work on new application-level protocols and possibly an API towards the SIP&IMS prpotocol work.
It will also be important to secure the set-up of proper meeting arrangements (collocation, frequency, even remote participation) for this new WG. It is easy to see that this new WG will need frequent communications with SA1 and SA2 in the first ~6-9 months, and then with CT WGs in the latter part of Release-13.

Following the completion of Release-13 the TSGs should take another look whether the further evolution of MCPTT and other potential critical communications related work could be merged into the main workstream. At that point the group may either continue or may be dissolved with remaining work distributed amongst other relevant WGs.     

3. Summary and Conclusions
It is proposed to create a new Working Group in 3GPP to take responsibility for MCPTT application level work: stage-1 service description, stage-2 architecture, stage-2.5 details (flows, functional split, functional description,etc...) in close cooperation with the CT-WGs doing profiling of the protocol details. Additional aspects like codecs and security may also be initially discussed in this group, but work in these areas will be specified by the groups already dedicated to such aspects. It will be important to secure that this new group realise that it will have to cooperate with the existing 3GPP-community.

Given that the stage-1 service description is close to completion, it is found best to leave SA1 to finish that work, and move the responsibility of stage-1 to this new group thereafter. Stage-2 architecture work will need close co-operation with SA2 and transport level architecture work done therein.

The SIP&IMS protocol details and profiling will be undertaken by the existing CT-WGs, mainly by CT1. Detailed protocol aspects of interworking should be located inside CT3 if this seen feasible.

The approval for the ToR of this new group should be targeted for December/2014 TSGs. The group will then become operational thereafter.

It is important to progress MCPTT work in the transitional period between now and December. In fact, OMA PCPS and ETSI TCCE experts have already started working to create a common baseline. We should encourage such work to continue so that when the new group officially starts there will already be a good technical basis available to build upon.      

