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Lengthy discussion again on
* whether we go for content driven or yearly releases,

* whether we should prioritize first in order to push for most
Important items.....

Assumption (task from main meeting):

What is feasible, means ready by 12/00, for Release 2000 -
not a wish list

Attempt to check feasibility of completion of features along the
S2 Project Plan -> slow progress, missing contribution for a
number of areas
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Due to limited time, exercise was given up and the following
was decided in the ad-hoc group:

x@ Conclusions of R'00 SP-000354

Take generic requirements (S1 type), like
“¥"Q0S mechanisms to support VolP,
‘¥~ Standardisation of call control for VolP over PS domain
“*"Roaming between PS/IM domain and CS domain
Then (using the S2 Project Plan)
“"Identify the system elements, functions necessary,
““"Identify the features and building blocks, etc.

““"and do an estimate for completion, phasing.
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For all other selfstanding real features, try to identify the
iIndividual completion date.

How we progress?

““"Try to generate a first draft of the high level requirements,
broken down to features, building blocks, etc.,

‘¥~ stablilise this via dedicated e-mail exploder

““"and call, if necessary, for ad-hoc meeting afterwards to
complete.



