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1	Introduction
At RAN#91, it was decided to ask companies to submit their contributions to the RAN Rel-18 Workshop early, to allow the workshop conveners to consolidate the inputs. As a result, most documents should be available 3 weeks before the start of the workshop. 
However, the guidelines in RWS-210002 [1] no longer mention any consolidation and in email discussion the Chairman indicated an intention to select some company inputs instead.

2	Discussion
RAN has held workshops on the 'next' release on several occasions in the past, at which several different ways of presentation were attempted. Some specific problems encountered at these events include:
-	Exhaustive repetition of similar proposals by multiple companies (due to allowing each company only 1 contribution, and allowing each company to present it also)
-	In an attempt to resolve the above problem: selecting only specific contributions, which meant that although it avoided a lot of repetition, many companies did not get a chance to present their views.
Both problems above can be addressed by consolidating inputs in the three weeks between submission and the start of the workshop.
Because companies were asked to submit contributions by topic, and do so a long time (3 weeks) before the start of the workshop, it would seem relatively easy to collect all inputs on the same topics and list (e.g. in a bullet point format) which different areas for Rel-18 had been identified in the various topic-based company contributions.
Proposal 1: To allow for a fairer representation of views on all topics during Phase 1 of the workshop, instead of selecting company inputs for presentation, the conveners consolidate the company inputs and the consolidated documents will then serve as basis for the topic-based discussion during the workshop.

One element that was not considered explicitly in earlier discussion is that some company inputs do not fit one specific topic, e.g.:
-	Timeline/schedule discussions. It seems these can be handled under Agenda Item 5 in Phase 2 of the workshop.
-	System-wide aspects, but SA plans to be discussing these later this year.
-	Requirements discussions, e.g. from verticals or from SA1. These should be given a chance for presentation in Phase 1 of the workshop.
Proposal 2: In addition to addressing consolidated topic-based documents, documents covering requirements from verticals (and similar) may be presented in Phase 1 of the workshop.

3	Proposals
To increase the quality of the workshop discussion the following proposals are made.
Proposal 1: To allow for a fairer representation of views on all topics during Phase 1 of the workshop, instead of selecting company inputs for presentation, the conveners consolidate the company inputs and the consolidated documents will then serve as basis for the topic-based discussion during the workshop.
Proposal 2: In addition to addressing consolidated topic-based documents, documents covering requirements from verticals (and similar) may be presented in Phase 1 of the workshop.
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