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1. Introduction
There were several cases recently that delegates had trouble to catch flights after the 3GPP meetings. This contribution provides the discussion about the cases and the suggestions to reduce such risk in the future. 
2. Discussion
2.1. Cases of flight problems

Storm after Reno mega meeting in November of 2016

After the Reno mega meeting in November of 2016, the storm caused delay and cancellation of many flights. Some delegates stayed in Reno for an extra day; some delegates gave up the first flight and drove rental car in storm to catch the second flight in another USA city. Due to the delay of earlier flights, the international flights had to be rescheduled and some delegates waited at San Francisco airport for 26 hours.

Strong wind after Dubrovnik TSG meeting in March of 2017

After the Dubrovnik RAN plenary meeting in this March, the strong wind caused delay and cancellation of many flights. Some delegates were arranged to take 9-hour bus to Zagreb, some took bus to Split and then took flight from Split to Zagreb. The international flights after Zagreb had to be rescheduled.

Overbooking of Delta airlines after Spokane RAN WG and CT WG meeting in April 2017

After the Spokane meeting in April 2017, due to overbooking of Delta airlines, delegates not being able to board the planes in Spokane waited at Spokane airport since 5am to 4pm; some were not able to board for the second flight in Salt Lake City and waited for more than 10 hours. The followed international flights had to be rescheduled. The delegates took 34 hours to finally get home, barely rested.
2.2.  Analysis of flight problems

Although there appeared to be different reasons that caused the flight problems, we can figure out some aspects which can help future meeting plan and reduce the risk of facing such problems again. 

Meeting venue:

Although delegates enjoyed the meeting facilities and scenery of the above three cities, the travelling to and from the cities were not very convenient.  There is not sufficient capacity of direct flights or equivalent transportation connecting the cities to the international transportation hub cities. These places are served by small airplanes that are more susceptible to delays and cancellations in case of strong winds or storms. Most of the delegates worldwide have to take three hops to reach those venues; some even took four hops, which increased the opportunities of overall flight delay and rescheduling, lost or delayed baggage, and fatigue.

Flight overbooking:

Flight overbooking is widely used in USA which is based on the prediction of the no show probability. Such probability can work poorly for the cases before and after 3GPP meetings with a large number of delegates. The situation becomes worse when the overall transportation capacity to and from the city is limited.
2.3. Suggestions for future meeting venues
Try to choose the meeting venues with good enough transportation

It is suggested to choose the meeting venues with good enough transportation to facilitate travels of delegates in various continents, with affordable cost and convenient logistics. In details, it is recommended to

· Try to choose venues in or in close proximity (i.e. can be conveniently reached by taxi) to international transportation hub cities such as Frankfurt, Munich, Beijing, Shanghai, Hongkong, Tokyo, Seoul, San Francisco, Los Angeles, New York, Chicago, Vancouver etc. 

· Alternatively, try to choose the cities where there is sufficient capacity of direct flights or equivalent transportation connecting to the international transportation hub cities. The capacity can vary depending on the exact meetings to be held.

Try to avoid meeting venues in the season when there are frequent weather problems

It is suggested to avoid the meeting venues in the season when there are frequent weather problems that can cause flight delay and cancellation
In addition to USA, consider Canada as well for NF3 hosted meetings
It is suggested to consider Canada in addition to USA, for the NF3 hosted meetings. It would not only increase the diversity of meeting venues, but would also reduce the impact by the USA visa application to ensure the participations of delegates contributing proactively to global standards irrespective of their nationalities i.e., some delegates encountered visa problem to enter USA occasionally/frequently.
3. Proposal
Take the following suggestions in the future meeting venues:

Try to choose the meeting venues with good enough transportation

It is suggested to choose the meeting venues with good enough transportation to facilitate travels of delegates in various continents, with affordable cost and convenient logistics. In details, it is recommended to

· Try to choose venues in or in close proximity (i.e. can be conveniently reached by taxi) to the international transportation hub cities such as Frankfurt, Munich, Beijing, Shanghai, Hongkong, Tokyo, Seoul, San Francisco, Los Angeles, New York, Chicago , Vancouver etc. 

· Alternatively, try to choose the cities where there is sufficient capacity of direct flights or equivalent transportation connecting to the international transportation hub cities. The capacity can vary depending on the exact meetings to be held.
Try to avoid meeting venues in the season when there are frequent weather problems

It is suggested to avoid the meeting venues in the season when there are frequent weather problems that can cause flight delay and cancellation
In addition to USA, consider Canada as well for NF3 hosted meetings
It is suggested to consider Canada in addition to USA, for the NF3 hosted meetings. It would not only increase the diversity of meeting venues, but also reduce the impact by the USA visa application to ensure the participations of delegates contributing proactively to global standards irrespective of their nationalities, i.e., some delegates encountered visa problem to enter USA occasionally/frequently.
