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Article 25:
TSG and WG decision making

TSGs and WGs shall endeavour to reach consensus on all issues, including decisions on Technical Specifications and Technical Reports. Informal methods of reaching consensus are encouraged (e.g., a show of hands). If consensus cannot be achieved, the Chairman can decide to take a vote. The vote may exceptionally be performed by a secret ballot if decided by the TSG or WG. A vote may be conducted during a TSG or WG meeting or by correspondence.
A proposal shall be deemed to be approved if 71% of the votes cast are in favour. Abstentions or failure to submit a vote shall not be included in determining the number of votes cast.

It is the responsibility of the Chairman to ensure that questions to be voted upon are phrased in a positive yes/no manner, with 71% required to approve the question. Questions should not be phrased as the TSG shall not do something. Examples of appropriate questions are; Shall the TSG approve the Specification and send it to the SDOs? Shall the liaison be approved? Shall the new WI be approved? Shall the existing WI be stopped? If the issue is to choose option A or B, the question should be split into two questions, with the Chairman selecting the order. First, shall the TSG take option A as the way forward? If this question fails the second question is, shall the TSG take option B as the way forward?
Contributions on which decisions will be based should be made available in good time before each meeting. TSGs may establish informal guidelines for dealing with late contributions.
Working Agreements may be used to establish tentative agreements in cases where consensus cannot be obtained.  The working agreement process is described in Annex X.
Annex X:
Working Agreements

"Working Agreements" are tentative decisions reached by 3GPP groups in order to make progress on matters where consensus (as defined in Annex A) cannot be reached.  It is intended to be used in situations where there is a clear majority in favor of one approach, but a small minority has sustained opposition to that approach.

The working agreement process has the following steps:

· Consensus cannot be reached on an issue.  A substantial majority of individual members prefer a given approach, but there is sustained opposition by a small minority of individual members, preventing consensus.

· The chair declares a working agreement.  The working agreement is documented in the meeting report

· The approach agreed to by the majority and documented in the working agreement can continue unimpeded.

· The working agreement is entered into the 3GPP working agreements page on the 3GPP web site.  The window for challenging the working agreement is now open. 

· Working agreements may be challenged, resulting in a formal vote.  This potential vote would be held at the next meeting of the WG or parent TSG (whichever comes first).  If the next meeting is less than 14 days after the establishment of the working agreement, then that meeting is skipped in determining the next meeting.  The meeting for potential voting is documented on the 3GPP working agreements page of the 3GPP web site.

· The challenge cutoff date is established. This is 7 days before the start of the meeting for potential voting.  The cutoff date is documented on the 3GPP working agreements page of the 3GPP web site.

· Companies wishing to challenge the working agreement may do so until the challenge window closes.  A challenge may be made by informing the chair of the group which will do the voting.  Any received challenge is documented on 3GPP working agreements page of the 3GPP web site.  

· The group which will be voting is informed of the intention to have a working agreement challenge vote and the specific voting question.

· If no challenge is received by the challenge cutoff date, then the working agreement is confirmed.  The confirmation of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  The issue is closed.  

· If a challenge is received, then a formal vote on the working agreement will occur at the designated meeting.  Voting on working agreements is a standing part of meeting agendas.  Voting is as described in articles 25 & 26 of the working procedures.

· If the challenge fails (at least 71% in favor of the working agreement), then the working agreement is confirmed.  The confirmation of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  The issue is closed.  

· If the challenge suceeds (less than 71% in favor of the working agreement), then the working agreement fails.  All changes which were made based on the working agreement shall be reversed and the group must continue to search for consensus.  The overturning of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  

· Companies may withdraw a challenge at anytime in the process.  If the last challenge is withdrawn after the challenge cutoff, then the working agreement is confirmed. The confirmation of the working agreement is documented on the 3GPP working agreements page of the 3GPP web site.  The issue is closed.  
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