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Article 26:
TSG and WG voting during a meeting

The following procedures apply for voting during a TSG or WG meeting:
· before voting, a clear definition of the issues shall be provided by the Chairman;

· Voting Members shall only be entitled to one vote;
· if a Voting Member has more than one representative present, only one representative may vote;

· each Voting Member may only cast the vote once;
· each Voting Member may carry proxy votes for up to five other Voting Members. All proxy votes shall be accompanied by a letter of authority from the authorising Voting Member. Proxies will not be taken into account when determining the quorum;

· the quorum required for voting during a TSG or WG meeting shall be 30% of the total number of Voting Member companies on the TSG or WG voting list;

· the result of the vote shall be recorded in the meeting report.

Article 35:
TSG and WG Voting List

35.1
Voting list
Each TSG and WG shall maintain a list of Individual Members eligible to vote in that group. 
The voting list shall be used to establish quorum and for determining those eligible to take part in a vote.
NOTE 1:
The term "membership list" has no particular significance in the context of TSG and WG meetings.  The term "attendance list" is used for a list of individuals who attend a given meeeting representing an Individual Member or other entity entitiled to participate in meetings – see annex F.
35.2
On creation of new TSG or WG
When a new TSG or WG is formed an Individual Member is added to the voting list at the first meeting at which it is represented, and may vote at the second meeting where it is represented. 
Exceptionally, if inadequate notice (less than 21 days) had been given for the first meeting of the new group, an Individual Member shall be added to the voting list on its delegate's attending the second meeting (the election meeting)and may vote at that meeting even if it had  not been represented at the group’s first meeting. 
Only an Individual Member that had been represented at the group’s first meeting may provide a proxy for the second meeting. 
35.3
Established TSGs and WGs
To qualify for the voting list it is necessary for at least one delegate of an Individual Member to attend at least two meetings of the group concerned, without being removed according to the provisions of article 35.4.. 
An Individual Member having been represented at at least two ordinary meetings of the group has the right to cast a vote by proxy (see article 26).  Thus an Individual Member may not cast a vote by proxy during a meeting at which it is not represented unless it had already been represented at two or more qualifying meetings of the group.

35.4
Removal from and reinstatement to voting list

An Individual Member which is not represented at three consecutive meetings of the TSG or WG shall be removed from the voting list.
The right to vote is reinstated at the second meeting which a delegate of the Individual Member attends without missing the number of consecutive meetings mentioned in the previous paragraph (but see article 35.3 for eligibility to cast a proxy vote).
EXAMPLE 1:
If Individual Member Zis represented at meeting K and K+3 (and is thus eligible to vote) but is not represented at meetings K+4, K+5 and K+6, it is removed from the voting list.

EXAMPLE 2:
If Individual Member X, not previously having been represented at a meeting of the group, is represented at meetings N and N+3, it may cast a vote at meeting N+3.

NOTE:
Individual Member X might choose to cast a vote by proxy at meeting N+3, even though its delegate is physically present. This is sometimes useful for coordinating company positions where one large company has several Individual Memberships, possibly via several different Organizational Partners.

EXAMPLE 3:
If Individual Member Y, not previously having been represented at a meeting of the group, is represented at meeting N only, it may not cast a vote by proxy at meeting N+2.

35.5
Meetings other than ordinary meetings
Any group that wants to call an electronic meeting (audio, video, document distribution by posting or e-mail, etc) may do so, although this works best with smaller groups. Therefore, all electronic meetings are allowed but only ordinary meetings (see annex F) count towards attendance. However, if a meeting is designated as face-to-face, provision of bridge and speakerphone capabilities for those requesting it would be at the discretion of the host. Those participating by speakerphone are not to be counted toward quorum or attendance, and are not allowed to vote.

…
Annex A:
Definitions

Consensus:
General agreement, characterized by the absence of sustained opposition to substantial issues by any important part of the concerned interest and by a process that involves seeking to take into account the views of all parties concerned and to reconcile any conflicting arguments. (Note: consensus need not imply unanimity).

Conversion:
The transformation of a 3GPP output document into an Organizational Partners deliverable following the Organizational Partners’ recognized processes.

Delegate:
An individual taking part in a TSG/WG meeting physically or by electronic means.

Drafting Rules:
A document approved by the Organizational Partners providing rules for the drafting of 3GPP Technical Specifications and Technical Reports.

Election:
The voting process used to identify an individual from a number of individuals.

Guest:
An entity fulfilling the criteria to become a future Individual Member, which has been granted temporary participation rights in the 3GPP

Individual Member:
A member of an Organizational Partner having participation rights within that Organizational Partner and which has registered to take part in 3GPP.

ITU Representative
Representatives of ITU-D, ITU-R and ITU-T invited to participate in the Project Coordination Group for the efficient coordination and exchange of information.

Market Representation Partner:
A Partner invited by the Organizational Partners to participate in 3GPP to offer advice and to bring into 3GPP a consensus view of market requirements.

Observer:
An Organization fulfilling the criteria to become a future Partner which has been granted temporary participation rights in 3GPP.

Organizational Partner:
A recognized Standards Organization which has been accepted as a Partner in 3GPP.

Partner:
An Organizational Partner or a Market Representation Partner of 3GPP.

Partnership Project Agreement:
The document signed by 3GPP Partners defining their rights and obligations.

Partnership Project Description:
A document which describes the overall structure and operation of 3GPP.
Represent:
Attend on behalf of.
A person who attends a meeting on behalf of an Individual Member represents that Individual Member. The person is not necessarily employed by that Individual Member, but may be, for example, employed by a subsidiary company in the same group as the represented Individual Member; or the person may be an independent consultant under contract to the Individual Member. "Representation" sometimes influences the eligibility to vote – see article 35 and annexes A and F.
Sub Working Group
A subordinate body of a Working Group.

Support Team:
A number of persons dedicated to support 3GPP.

Technical Report:
A 3GPP output document containing mainly informative elements approved by a Technical Specification Group.

Technical Specification:
A 3GPP output document containing normative provisions approved by a Technical Specification Group.

Voting Member
An Individual Member who has voting rights within a TSG/WG.

Work Item:
The documented record of a specific technical activity of 3GPP.

Work Programme:
The documented record of the all technical activities of 3GPP.

Working Group:
A subordinate body of a Technical Specification Group.

…

Annex F:
Guidance on meeting organization

F.1
Meeting classification

TSG and WG Meetings are classified either:

· ordinary; or

· ad hoc.

F.2
Ordinary meetings

Ordinary meetings are ones where the regular business of the TSG or WG is conducted.  Such meetings are normally chaired by the Group's chairman or, if unavailable, a vice-chairman.  Ordinary meeting should be announced at least six months prior to the opening day of the meeting.
TSG and WG ordinary meetings shall follow an incrementing number sequence.  If an additional ordinary meeting is required between two ordinary meetings, the sequence may be preserved, even though this means renumbering subsequent meetings, or the additional meeting may be numbered using the ‘bis’ suffix as a numbering scheme. 

Attendance at an ordinary meeting counts towards an Individual Member's eligibilty to cast a vote in the Group (see Articles 26 and 27).  The Support Team shall record the participation in an ordinary meeting (each person and organization represented) and the attendance list shall be included in the meeting report.

F.3
Ad hoc meetings

An ad hoc meeting of a WG or a TSG is one called to address one or more particular topics.  The ad hoc meeting shall be called by decision of the WG (or its parent TSG) or TSG concerned; the decision to hold any subsequent ad hoc meetings on the same topic may be made by the ad hoc meeting participants themselves without reference to the parent WG or TSG, although the parent WG or TSG shall review any ad hoc activity at every Ordinary meeting and determine to either continue or to close the ad hoc activity, even if the previous ad hoc meeting suggested a further meeting.  The scope of each subsequent ad hoc meeting shall be indicated by the chairman at least 21 days before the meeting. The ad hoc meeting shall not expand or change the scope originally determined by the parent group. An ad hoc meeting is allowed to make decisions only within its pre-defined remit, and any such decisions shall be ratified by the parent WG or TSG unless, in the case of a WG, a decision was previously explicitly delegated by the WG to the ad hoc meeting.
An ad hoc meeting may be chaired as described for an ordinary meeting above, or, with the agreement of the WG or TSG concerned, by a Work Item rapporteur, or other appropriate person.  Although open to all 3GPP Individual Members, ad hoc meetings may attract only a suhset of Individual Member representatives who would normally participate in ordinary meetings.

Ad hoc meetings shall not be considered when calculating voting rights.  That is, attendence at (or absence from) an ad hoc meeting shall not influence voting rights, which are determined solely by attendance at "ordinary" meetings.

No voting shall occur at ad hoc meetings.

F.Y
Attendance register
F.Y.1
Face to face meetings
A delegate is deemed to have attended a given meeting once all the following conditions have been fulfilled:

-
the individual has registered his intention to attend;

-
the individual has physically picked up his badge at the meeting venue and, when possible, has been acknowledged by the meeting Secretary or a representative of the hosting organization as having done so;

-
the individual has confirmed his participation by ticking the "yes" box on the delegate list circulated by the group's Secretary.

If any of these conditions are not fulfilled, the meeting Secretary will assume that the individual did not attend.

A delegate, having registered and begun to participate in a meeting, is not allowed to change the organization he represents during the course of that meeting. An individual delegate is not allowed to simultaneously represent two or more Individual Members at a meeting.

F.Y.1
Electronic meetings
Electronic meetings such as audio / video conferences, email exchanges considered as meetings, etc, are encouraged where appropriate.  For such events, the Secretary will establish the attendance list on the basis of those actually participating in the meeting (those dialling in to the conference bridge, those issuing and responding to emails, etc.)  Nevertheless, advance registration is strongly encouraged.
Fully electronic meetings are to be considered as "ad hoc" as defined above.
Participation by Individual Member in fully electronic meetings, or electronic participation in a face to face meeeting (eg by phoning in) is not considered for the accrual or loss of voting rights.
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