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1
Introduction

There have been no major developments in MCC since PCG#13.  The following sections provided detailed information on the progress made.
2
The Support Team 

2.1
Departures and arrivals

There have been several moves and changes since the last report:

Friedhelm Rodermund has now left MCC to return to his company (Vodafone Germany (Mannesmann)).

David Boswarthick has left MCC, having been project manager for CN from its earliest days.  David is not entirely lost to us, because he remains within the ETSI Secretariat, having joined the Fixed Competence Centre (FCC) to become a member of the support team for the Next Generation Network activity within ETSI TISPAN.  Until recently, David also had CN3 under his wing, and latterly SA2.  Although we will miss him in 3GPP meetings, David's experience of 3GPP will be invaluable in TISPAN, and his knowledge of IMS will help avoid unnecessary divergence between the mobile and fixed network communities.

Another aspect of standards work unique to 3GPP has been the structured way that we have managed our large and complex work plan.  Alain Sultan, will now apply a similar process in TISPAN's NGN.  He will remain with 3GPP half-time, and will still appear at TSG meetings, performing his usual valuable task of summarizing what the working groups have done.

Meanwhile, Michael Clayton will no longer support GERAN3, but will take over SA3 from Maurice.  Michael will continue to project manage for SA1, and the resulting load should keep him busy.  

Maurice Pope, meanwhile, will take on the sizeable work of SA2, whilst still providing his accustomed service to TSG SA.

Kimmo Kymalainen, released from ETSI SCP, will have plenty of capacity to take over the secretaryship of TSG CT.

In November 2004, Susanna Kooistra, one of MCC's long-standing Assistants decided to reduce her work to four days per week, allowing her to spend Wednesdays at home with her young daughter and not miss too much of the joy of watching her grow up.  
Then, at the beginning of 2005, another long-standing MCC Assistant, Karen Hughes moved to another part of the ETSI Secretariat which provides forum hosting services, Forapolis.  Needless to say, the combination of Susanna's reduction in hours and the virtual disappearance of Karen has put considerable strains on MCC, and particularly on Susanna.  Hopefully we have not neglected too many of the functions which 3GPP delegates and officials have come to expect from MCC.
	Stoyan Baev (ComSquare AG) has been recruited as a contracted expert to act as project manager for the two testing groups, RAN5 (ex-T1) and GERAN3.  Stoyan has considerable experience of the production of test specifications, having been chairman of the ETSI DECT working group on testing for some six years.
	Hyperlink to where photograph will be when we have one:
http://www.3gpp.org/Support/MCC/Stoyan.htm 

Stoyan Baev


	Gabriele Lenhart has been recruited as an ETSI staff member, and will start in MCC at the beginning of May 2005.  She will be project manager for the smartcard activity in ETSI SCP and CT6 (ex-T3).  In addition, her PoC knowledge gained from her time as chairman of the OMA PoC group should be an asset to her new colleagues!
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Gabriele Lenhart


	To replace Karen, Frances Martin-Isaacs has recently joined MCC as an Assistant, and is taking over many of Karen's former duties (web site and exploder lists administrator for example) and will also share some of Susanna's duties, allowing Susanna at last to appreciate her reduced hours.  You will meet Frances supporting the next TSG meetings in Canada.
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Frances Martin-Isaacs

Well, this is the photograph is not a good likeness.


Replacing Sang‑Ui Yoon after the September plenaries, we have been pleased to welcome Seung-Don Han from KTF.  Seung‑Don is sponsored by TTA and supports CN3 (now CT3).
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Seung-Dong Han


You can see photographs of the whole support team via the links at http://www.3gpp.org/Support/MCC_photos.htm.

Those who have not run out of fingers and toes for counting on will realize that MCC has suffered, in consequence of the above manoeuvres, a net loss of half a person.  Considering the net disappearance of one TSG and one WG, we are confident that we can still support you to the level you have come to expect.  It was for that reason that we decided not to recruit a part time expert as a result of the recent call.  (The closure of T2 was foreseen, though not perhaps quite as soon as it did in fact come to pass.)

2.2 Organization of the Support Team

The current organization of the support staff (pending the arrival of the new recruits), taking into account the recent reorganization, is summarized in the following chart:
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Figure 1: MCC organizational chart

The latest version of this chart can always be seen at http://www.3gpp.org/Support/mcc.ppt.

3 Statistics, Performance and Release stability.

A lot of detailed statistics are available to show the number of change requests, number of specifications, and the MCC performance in terms of the implementation of those change requests.  Those who wish to have more statistical information should consult the latest available information contained in document SP-050131.

4
Budget 2005/2006
The budget which is in place for 2005 is sufficient to provide a consistent level of service for 3GPP.  It is too early to predict whether any savings can be made as a result of the reorganization of TSGs but towards the year end a better analysis of any savings will be made.
Looking ahead to 2006, it is already time to start thinking of a budget orientation.  It has been assumed that any trend should be, at a minimum, to remain within the same order of magnitude, and ideally to show some reduction over time.  Clarification from the Partners on their intent for the 2006 budget would be appreciated.
5
Concluding remarks
This period has been one of change.  The TSGs have been reorganized, the elections have resulted in a number of Leadership changes, there have been a number of changes within the Support Team.  Nevertheless, the well established processes and procedures are sufficiently robust for these changes to be implemented with minimum disturbance to the ongoing work.  

3GPP has achieved the milestone of Release 6 functional freeze and the focus is now being placed on the future evolution of the 3GPP system such that it will be fit for the purpose for the next decade.  It is hoped that the services provided by MCC will assist in achieving that goal.
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