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	C
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	Existing Model

	1) 3GPP IMs only pay towards costs in OPs where they hold a membership and not to other OPs
	IMs would pay to costs of all OPs hosting meetings they attend.
	IMs would pay to costs of all OPs hosting meetings they attend.
	IMs would pay to costs of all OPs hosting meetings they attend.
	3GPP IMs only pay towards costs in OPs where they hold a membership and not to other OPs

	2) Most 3GPP IMs do not pay an amount proportionate with the costs that they cause. Real meeting hosting costs are not obvious to all IMs.
	IMs would pay proportional to their meeting attendance, which is the major driver for costs.

Costs are visible to IMs.

In case of a fixed meeting fee the payments would not vary to reflect the different hosting costs in each region.
	IMs would pay proportional to their meeting attendance, which is the major driver for costs.

Costs are visible to IMs.

	IMs would pay proportional to their meeting attendance, which is the major driver for costs.


Costs are visible to IMs.

In case of a fixed meeting fee the payments would not vary to reflect the different hosting costs in each region.
	Most 3GPP IMs do not pay an amount proportionate with the costs that they cause. Real meeting hosting costs are not obvious to all IMs.

	3) Sometimes meeting locations may be determined by where funds are available.
	Centralized funds can be used to host meetings in any location.
	Any region hosting a meeting will raise funds from delegate payments.
	Centralized funds can be used to host meetings in any location.
	Sometimes meeting locations may be determined by where funds are available.

	4) Late changes to plans incur unplanned costs for individual OPs
	Centralized funds can be used to meet unplanned costs sharing the burden between all OPs.
	The new host (if any) can meet their costs using per-delegate fees, but the old hosts do not have a method to cover their cancellation costs.
	Centralized funds can be used to meet unplanned costs sharing the burden between all OPs.
	Late changes to plans incur unplanned costs for individual OPs




Other Considerations
· [bookmark: _Hlk134014591]Administrative complexity and costs for OPs
· Convenience of payment for IMs
· Transparency of costs and accountability
· Meeting regional needs and accommodating regional differences
