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Introduction
Costs for hosting 3GPP meetings in many regions have risen dramatically compared to the period pre-Covid-19. This is largely due to continued growth in the number of meeting participants and high inflation for hospitality services. These increases are putting pressure on the existing model for funding 3GPP face to face (f2f) meetings. In the existing model, 3GPP members do not pay towards the global costs proportionate to their level of participation in all meetings (e.g. the number of attendees that a company sends to meetings.)
To provide a sustainable approach to funding future f2f meetings, we propose that 3GPP moves to a per delegate fee funding model to attend meetings no later than 2024. A similar approach is already used by other SDOs, e.g. IETF. A per delegate fee would have the following advantages:
· Ensure that all 3GPP members pay proportionately and fairly towards the global cost of f2f meetings regardless of which OP(s) they are members of and where meetings are hosted
· Make meeting hosting costs visible to members which may lead to better informed discussions on the amount of f2f meeting time to schedule 
· Equalize costs  between regions and provide a predictable cost that members can use to plan budget
Overview of Proposal
The following are the key points of this proposal: :
· OPs retain responsibility for planning and hosting the meetings, but the meetings are funded centrally.
· A central body  involving  all OPs would be established to be responsible for managing the budget. 
· All delegates would pay a fee to attend each meeting. The fee would be the same regardless of the meeting location but may vary from year-to-year to match projected meeting costs.
· In principle, the OPs would not shoulder any long-term costs from meeting hosting, but they would need to provide funds to cover some potential gaps, e.g.  all payments made by the OPs until they are reimbursed by the centralized fund, and any costs met by the centralized fund before delegate payments are received.

Operation of the Proposal
The following gives a time-line for how the proposal would operate:
1. The 3GPP Meeting Hosting Planning Group (MHPG) plans what 3GPP face-to- face meetings are needed and their regional locations between 2 and 3 years in advance.
2. OPs price meetings planned for their region and create a budgetary price for the meeting.
3. OPs may contract meetings once the budget for the meeting has been approved by the MHPG.
4. A year before the meeting, the central body plans the total budget needed for meeting hosting and derives how much to charge per delegate.
5. Delegate fees for meetings would be collected centrally into the central budget.
6. After a meeting happens, the OP would invoice the central body for the cost of the meeting and the central body would settle this invoice from the collected delegate fees. 
Issues to be Discussed
A number of issues would need to be agreed to introduce this proposal:
· The organization of the “central body” responsible for funding – e.g. could be the 3GPP FFG
· Establishment of suitable legal framework to mitigate liability and risk
· Transparency of meeting planning budget information
· How to ensure that all OPs run meetings effectively and efficiently
· The process for management and oversight of budget
· The transition arrangements from the current model

Conclusion
Face to face meetings are valuable in helping progress 3GPP’s work. Currently, some 3GPP members are contributing a disproportionate amount towards the costs of these meetings. As costs are rising this is becoming unsustainable.
A sustainable model is urgently needed. We propose that:
· The MHPG creates a pay per delegate funding model for 3GPP meetings based on the principles in this document
· MHPG presents this model to the PCG/OP in April 2023 
· The new funding model should be introduced for meetings in the year 2024 and beyond.
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