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1
Introduction

The Funding and Finance Group (FFG) has met twice since the last PCG/OP meeting. A virtual meeting was held on 24 July 2023, at which an early draft 2024 budget was prepared and distributed to the Partners. A further hybrid meeting also took place on 12 September 2023. The following were present at that meeting:
Hirotomo Yasui

(ARIB)
Yasuhiro Kato

(ARIB)
Iain Sharp

(ATIS)

Peter Musgrove

(ATIS)
Shizhuo Zhao

(CCSA)

Luis Jorge Romero
(ETSI)
Kevin Holley

(ETSI)

Marc Grant

(ETSI)

A.K Mittal

(TSDSI)

Harsh Arora

(TSDSI)

Kuljit Singh

(TSDSI)
Mohanram, DG         
(TSDSI)
Kyoungseok Oh
(TTA)

Nobuyuki Tajiri

(TTC)

Norio Nakamura
(TTC) Chair

Corinne Elena

(MCC) Secretary

Elisabetta Comin
(MCC)

Issam Toufik 

(MCC)
The meeting focused on three main issues: 

· the income and expenditure that had taken place during the first half of year 2023.
· the preparation of a draft budget for 2024.
· the creation of a long-term reserve fund, the principles and funding options.
These three issues are addressed in the next sections.
2 Income and Expenditure to June 2023
FFG received and reviewed a status report of the income and expenditure incurred by the Mobile Competence Centre for the first half of 2023. For completeness, the status report has been submitted to this OP meeting for information [3GPP/OP#50(23)05].

The status report indicated that 3GPP operations have returned to normal following the pandemic, with physical meetings having resumed. However, building on the pandemic experience, remote access is now systematically offered for those who can’t still travel which also makes the 3GPP operations more inclusive. This 2023 underspend is expected to be less significant than in the past three years.
On the income side, two Partner payments are still pending at the date of this report (CCSA,TSDSI) but they are expected to be received before year end. 
3
Year 2024 draft Budget
FFG has prepared a draft budget for 2024 which can be found in document 3GPP/OP#50 (23)06.  
The draft budget is composed of two parts: the 2024 Support Budget and the 2024 Specific Tasks Budget. These are further explained in the following sections.
3.1
2024 Support Budget

The 2024 Support Budget has been established based on the meeting calendar as discussed and agreed within the MHPG, considering that remote access will continue to be provided, which requires more IT support. It is noted that the volume of work within 3GPP remains high considering that Release 18 will be maintained during Q1 2024 while starting the work on Release 19.

FFG recommends that the proposed Support Budget be approved by the Organizational Partners.

Recommendation 1:
FFG recommends that the Partners approve the draft Support Budget for 2024 contained in 3GPP/OP#50(23)06.
3.2
2024 Specific Tasks Budget

There is one request for the continued funding of a specific task in 2024 which is for the further development of TTCN for 3GPP terminals. After more than 12 years of daily rate stability, the experts’ individual cost is increased by 10 %, for a total amount of 829 kEUR (still 58 person-months) of funding which will be complemented by 46 person-months (valued at 598 kEUR) of voluntary expert effort.  

FFG recommends that the proposed Specific Tasks Budget be approved by the Organizational Partners.

Recommendation 2:
FFG recommends that the Partners approve the proposed Specific Tasks Budget for 2024 as contained in 3GPP/OP#50(23)06.
4
2023 Year-end situation
According to the expenditure during the first half of 2023 and the predicted expenditure for the second half of 2023, there should remain approximately 135 kEUR of unspent funds at the year end, and it is proposed that these funds be handled according to the definitive option approved by the Ops..
Recommendation 3:
FFG recommends that the 2023 remaining funds be handled according to the definitive option selected by the OPs after discussing recommendation 5.
It has been noted that there continues to be considerable change in the number of IMs participating in 3GPP and that this leads to fluctuation with respect to the payments expected from each Organizational Partner. 
Moreover, with the new voting rules recently approved (Maximum 16 IMs votes per Corporate group and no more than 8 via any single OP) the budget allocation per Partner may also vary in 2024. FFG therefore recommends that a specific date be set for the snapshot of IMs to be taken and that this date be Friday 5 January 2024.

Recommendation 4:
FFG recommends that Friday 5 January 2024 be set for the snapshot of IM numbers to be taken and that those numbers be used to calculate the 2024 Partner Payments.
5
Long term reserve funds
Action OP49/04 tasked the FFG to investigate the feasibility of implementing a 3GPP reserve fund rather than returning unspent money to the Partners on an annual basis. 

The principle and proposals as contained in 3GPP/OP#50(23)07 were presented at the two FFG meetings (24 July and 12 September), triggering discussions that led to the following recommendation:
Recommendation 5:
FFG recommends creating a Long-Term reserve fund to be yearly fed by budgetary excesses until it reaches the amount of 1 million Euros. 

Once the threshold of 1 million Euros is reached, the FFG recommends to stop calling for the yearly contingency budget of 150 k€.


FFG noted the lack of support for the proposed option 1 and recommends the OPs to discuss and select between options 2 and 3 the methodology to fund this account. 


The LT reserve fund will be maintained in ETSI’s accounts in compliance with the French Accounting Principles. 


FFG recommends that this LT reserve fund is not refundable and not individually available to any of the Partners until the 3GPP is terminated.
5
FFG future activity
FFG has planned the following future meetings:

FFG#55
19 March 2024 (collocated with TSGs)

Preparatory conference call  (July 2024: to prepare early draft 2025 budget)
FFG#56
10 September 2024 (collocated with TSGs TBC).
