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1
Introduction
Standardisation in 3GPP, entering its 10th year in operation, has produced quite large and successful results (Rel99 – Rel7). On the other hand, particularly the market demands further minimization of ‘time to market’, with the standardisation to meet more wide variety of market needs.  In this proposal, improvements on standardisation process are proposed to drive forward 3GPP’s diverse standardisation work in order to gain even more support from the industry in the future.

2 The Need for Improvement of 3GPP Standardisation Process


Currently, 3GPP has incorporated the Common IMS related activity which has been standardised in ETSI-TISPAN, and the work has been gradually shifting from Stage 1 to Stage 2 and 3.  It is efficient to ask single place to discuss what have been discussed in multiple organisations.  However, on the other hand, the work load in 3GPP standardisation will be likely to increase. Additionally, expansion of 3GPP scope i.e., 3G and beyond system is an additional field of work for 3GPP.  Considering them, further standardization process efficiency will be required.

3GPP standardisation has been focused on mainly cellular technologies, but recently the incorporation with IP based and Non-Cellular technologies can be seen.  There has been a large diversification of technical fields, and this is also leading diversification of business models and the needs of operators. Under such circumstance with increased complexity, the timely specification release should be required. This will be achieved by highly efficient standardisation process.

2.1　The following lists the cases where 3GPP could improve the standardization processes.

· Release schedules should be planned before the start of the work.  Schedule management can be made difficult if schedule is only available on short notice. Additionally, such un-clear release planning associate risks to lose business chances as well.   

· Sometimes, delaying of decision had been observed, though there is a strong need to make a decision. Prompt decision needs to be made in order to complete specifications in a timely manner.
· Sometimes, cases where business matters entered into the standardization discussion had been seen. Discussion for standardisation should be based on purely standardization aspect, such as technical and cost perspectives.
· Sometimes, cases where other WGs claims on the necessity of a WI had been seen.  It is a waste of time to discuss what has already been decided.  Three stage methodology needs to be respected.
3
Proposal 
There is a serious concern that the above mentioned problems are causing delay in the completion of the standard specification though the market demands more timely service provisions. The above mentioned concerns have been noticed from the delegates’ experiences in the past and are not a comprehensive list. It is proposed to have a place for high-light such problems and having discussions in order to achieve better progress to meet market demands and eventually, this paper proposes to create a group to discuss  to provide appropriate guidance to TSG.
