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1
Introduction

The first proposed MCC budget for 2001 needs to be prepared by mid 2000 in order for Partners to plan their finances.  It is also necessary to offer some stability to the existing staff and experts and to give an early warning if their contracts are unlikely to be renewed.

2
Budget assumptions

The following has been assumed in preparing a proposed budget for 2001:

· The support workload will remain constant.

· The cost of contracted experts and staff will remain constant.

· The travel and subsistence costs will not rise significantly.

3
Proposed support budget

On the assumptions made above the budget requirement for salaries and travel should remain the same for 2001.  This would lead to budget levels as follows:

	2001 salaries
	Proposed allocation

(kEuro)

	ETSI officers
	750

	ETSI assistants
	245

	Contracted experts
	1890

	Total
	2885


	2001 travel and subsistence
	Proposed allocation

(kEuro)

	Travel and subsistence
	800

	Total
	800


In year 2000 it has not been possible to track in any reliable form the MCC overhead expenses.  This is due mainly to the fact that services are shared with the ETSI Secretariat and the cost of these services cannot be easily separated.  However, MCC has access to exactly the same services and facilities as the remainder of the ETSI Secretariat, including IT support and development, security, finance and accounting etc.

The problem of allocating overhead expenses has already been raised within ETSI in order to determine the true cost of supporting other technical activities.  One approach taken has been to determine a percentage figure of overhead cost based on the ratio of salary expenditure and the total overhead expenses.  

For example, in 1999, the total cost of salaries and expert contracts in ETSI was 12 834 kEuro.  The total cost of overheads (depreciation, maintenance, miscellaneous, post and telecom, photocopying, office rental, and VAT) was 3 219 kEuro.  The overhead figure is 25% on the salary cost.

In year 2000, the total predicted cost of salaries and expert contracts in ETSI is 11 925 kEuro.  The total predicted costs of overheads (depreciation, maintenance, miscellaneous, post and telecom, photocopying, office rental, and local taxes) was 3 250 kEuro.  The overhead figure is then 27% on the salary cost. 

Applying this principle to MCC would imply an overhead cost of approximately 25% on the salary cost of 2885.  The overhead cost would be as below:

	2001 overheads
	Proposed allocation

(kEuro)

	Overheads
	721

	Total
	721


In year 2000 a 15% contingency was applied to the overall budget and this has proven to be a prudent approach.  If this approach is accepted then the proposed support budget for 2001 would look like this:

	Proposed 2001 Support Budget
	Proposed allocation

(kEuro)

	ETSI officers
	750

	ETSI assistants
	245

	Contracted experts
	1890

	Travel and subsistence
	800

	Overheads
	721

	Contingency
	660

	Total
	5066


4
Proposed budget for specific tasks for 3GPP

We know that the specific tasks being undertaken within year 2000 will be completed by the year end, within budget.  There is one exception in the case of TTCN where we know that the task is spread over 3 years and thus there is a demand in 2001 for 312 kEuro.  No other tasks have been requested at this stage.

	Task description
	Budget Allocation

(kEuro)

	TTCN for MS interoperability
	936,0

(312,0 in 2001)

	Total
	936

(312 in 2001)



