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27 - 31 May, 2024, Jeju, South Korea	(revision of S2-240)
	
Source: 	Nokia	
Title: 	on usage of e-meeting and F2F meetings by SA2
Document for: 	Approval
Agenda Item: 	30.7 
Work Item / Release:	any / future releases
Abstract of the contribution: proposes a new schema for the usage of e-meeting and F2F meetings by SA2
1	Discussion
SA2 face to face meetings are critically needed to ensure face to face discussions, compromise, consensus buildings. Critical (WID content or release content discussions) and controversial topics greatly benefit from face to face meetings.
But when there are 2 face to face meetings in a quarter, the extra time taken by travel preparation (bookings, etc… getting visa), the travel itself, travel recovery, etc…cause a lot of strain to delegates and is negative for the progress of the work, taking time and energy that could be used otherwise for off line discussions.
Thus it is proposed that when there are 2 SA2 meetings in a quarter, the first of these 2 meetings will be an e-meeting. It is better to keep the last meeting in a quarter i.e. the meeting just before the plenary as face-to-face to solve contentious issues detected at the e-meeting.
2 Proposal
[bookmark: _Hlk513714389]It is proposed to endorse following decisions and principles:
1.	the April 2025 SA2 meeting will be converted to an e-meeting
2.	From 2026 on when there are 2 SA2 meetings in a quarter, the first of these 2 meetings will be an e-meeting
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