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1. Introduction
The document reviews the  current SA4 WG’s structure and proposes the way forward. 

2. Current situation in SA4
SA4 has been relying on SWGs to progress much of the WG’s work since 1999 (SA4#5) when Sub-Groups have been established. In particular, in the SA4#7 meeting the Speech Quality (SQ) SWG first reported its activity.
SA4 has currently four SWGs as described in [1]:
· Audio SWG
· Video SWG
· RTC (Real-Time Communication) SWG
· MBS (Multicast Broadcast Streaming) SWG

In general, these four groups are split in three parallel sessions/tracks (Audio, Video/MBS , and RTC). The SWGs also meet in dedicated ad-hoc meetings outside ordinary SA4 meetings, with a schedule agreed at SA4 level.
NOTE: Until the recent merge into a single Audio SWG, audio topics were actually split into two different SWGs (EVS and SQ) in the same audio track.
The current SA4 SWG structure avoids taking all topics jointly in a single plenary session in SA4 WG meetings and it allows handling the input documents and related discussions to be handled in an efficient way based on parallel sessions.
In line with 3GPP Working Procedure (Article 36), the SWG Chairs are appointed by SA4.This also brings an additionalbenefit such as increasing the balance in the leadships and speeding up the handling of documents. 
SA4 does not delegate any specific power to SWGs (unless explicitly required and agreed at the WG level). All SWG discussions and decisions are reported toand reviewed by SA4 (in closing plenary sessions). Whenever needed (e.g, for topics going beyond the scope of a single SWG), joint SWG or SA4-level sessions are scheduled.
Terms of Reference for SWGs have been defined at SA4#128 and the outcome can be found in [2]. 

3. Proposal
It is proposed to keep the current  SWG structure in SA4 as it has proven to be an excellent organization since 1999. 
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