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Introduction

This cover sheet contains 3 parts:

Part 1: Specific comments for this version

Part 2: General recurrent information

Part 3: History

The last version of the Work Plan and all the related documents (cover page, PDF views, etc) are available at:

ftp://ftp.3gpp.org/information/work_plan 

For comments on a given WI, contact the MCC support of the given WI’s responsible WG/TSG (mapping “WG/TSG to MCC support” and MCC e-mail addresses available at: http://www.3gpp.org/About_3GPP/structure.htm ).

For comment on a Feature, contact the feature’s responsible MCC support.

For general comments, contact Alain Sultan at: alain.sultan@etsi.fr, mentioning in the e-mail subject “General comment on the Work Plan”.

Specific comments for this version
Main changes between version September 26th and November 8th
Updates have been received from:

SA1, SA2, SA3, SA5, CN4, CN5, RAN3

Specific changes not appearing in the Work Plan:

Deleted:

35009
Trace Management (as it is now BB under Rel6 OAM)

52003
Uplink TDOA feasibility study

1637
OSA enhancements - (merged with 15010
Rel-6 OSA enhancements)

Main changes between version July 31st and September 26th 

For the elaboration of this version, inputs have been received from:

All CN WGs,

All T WGs,

All RAN WGs,

SA2, SA4, SA5,

GERAN

Moved from Rel5 to Rel6:

Improvements of Radio Interface


Improvement of inter-frequency and inter-system measurement


Base station classification/FDD Base station classification


FS on Fast Cell Selection (FCS) for HS-DSCH


FS on Radio link performance enhancements


FS on UTRA WideBand Distribution Systems


FS on Improvement of inter-frequency and inter-system measurements for 1.28 Mcps TDD

Moved from Rel6 to Rel5:

Hybrid ARQ II/III

UID 2490
Rel-5 RAN improvements / Improvement of Radio Resource Management across RNS and RNS/PSS changed to  UID 2490
Rel-5 RAN improvements / FS on Improvement of Radio Resource Management across RNS and RNS/PSS

("Improvement of Radio Resource Management across RNS and RNS/PSS" is a Rel6 BB)

Deleted from Rel-5 RAN improvements (no work was never performed on these tasks):

1680
Header compression removal/stripping in the RAN

1686
Unequal error protection in PS domain in the RAN

Moved from Rel5 to Rel6:

20999
Beamforming Enhancements

Rel-5 RAN improvements :

23003
SRNS Relocation Procedure Enhancement

changed to 

23003
FS on SRNS Relocation Procedure Enhancement

23004
Shared Network support in connected Mode 

changed to

23004
UTRAN sharing in connected Mode

and moved from Rel6 to Rel5

42009
Multimedia Messaging (MMS) enhancements, new feature added to Rel6

31013
UE Functionality Split, feature deleted

50130
Seamless support of streaming services in A/Gb mode, new feature added to Rel6

34300
Performance characterisation of default codecs for PS conversational multimedia application, new feature Rel6

Deleted: 1858
UE Conformance test spec. AT command (part of Rel-4 Terminal interfaces, AT commands enhancements)

Deleted: 1621
impact on terminal (part of Rel-5 OSA enhancements, OSA security)

Deleted: 2338
Physical layer multiplexing (and corresponding WT: 2339
Stage 2, 2432
Stage 3), part of 2330
GERAN support for IMS

Deleted: WTs 2375
Codec renegotiation concept and 2376
LA  (were part of BB 2370
Voice over GERAN PS and CS concept, itself part of feature 2345
Alignment of 3G functional split and Iu)

Deleted: BB 2377
GERAN Narrowband speech realization (was part of feature 2345
Alignment of 3G functional split and Iu)

Deleted: BBs 52102
Signalling and protocol support for a Flexible Layer One, 33101
Security for a Flexible Layer One, 54104
GERAN MS Conformance test for the Flexible Layer One, 53101
GERAN BTS Conformance test for the Flexible Layer One (were all part of FEATURE 50063
Flexible Layer One for GERAN)

Rel4:

1617
Prevention of user fraud (part of BB 112
OoBTC solution, itself part of 1541
Transcoder-Free Operation) deleted

Rel5:

Deleted: 2450
GERAN MS Conformance test for LCS and 2452
GERAN BTS Conformance test for LCS (both part of feature 1536
Rel-5 Location Services enhancements)
Detailed changes

The detailed changes are provided in the “notes” field of the modified WIs.

General recurrent information 

This paragraph contains recurrent information provided to the reader not familiar with the 3GPP Work Plan. 

General description

The Work Plan is a living document, aiming at providing co-operations between all the 3GPP TSGs and WGs to help them reaching common targets. 

These targets are called “Features”, and are new or substantially enhanced functionality which represents added value to the existing system. A feature should normally embody an improved service to the customer and / or increased revenue generation potential to the supplier. The features are divided into “Building Blocks”, a BB being a set of technical functionality which would generally be expected to reside in a single system element, i.e. a single physical or logical entity or a single protocol. The Building Blocks are divided into “Work Tasks”, a WT being by definition handled by a single Working Group. The output of a work task is the creation of one or more new Technical Specifications (or Reports) and / or Change Requests to existing TSs / TRs.

These definitions are extracted from SP-000109.

This tree structure is established to ease the monitoring of the 3GPP work progress for R00, and to make explicit the purpose of the work assigned to one WG in the global system.

A Work item is a generic term to refer to a feature, building block or work task, i.e. all the lines of the Work Plan are work items. A full description of the a work item can be found in the 3GPP Working Procedures, available at http://www.3gpp.org/About_3GPP/3gpp_wp.zip .

The Work Plan is provided in the form of a Gantt chart: the left part contains the names and attributes of the Work Items, the right part contains a calendar view reflecting the work progress (blue and grey lines apply to foreseen tasks, black lines for completed tasks).

The indentation of WI names reflects the hierarchical level in the tree structure (Features, Building Blocks, and Work Tasks).

A "Tracking Gantt" is used (since version 2001, July the 11th) instead of the "simple" Gantt used before. This means that below each Gantt line (horizontal blue line in the right part of the document), there is a thin horizontal black line showing the previously foreseen start and end dates. This enables tracking the slipping of dates. This is reset after each plenary.
Attributes applicable to a WI

From the Work Plan perspective, a WI is fully characterised by the following set of attributes: 

1. Unique ID

2. Name

3. Release (based on the completion date). It applies to non-splitable features. If the feature is splitable, it applies to each individual Building Block composing the feature, provided that the Building Blocks are non-splitable. It does not apply to Feasibility Studies, Testing nor Charging Activities.

4. Splitable: defines whether the WI has to be considered as a single block or if it can be realised onto different releases

5. Acronym

6. Resource name: defines the responsible WG or TSG

7. Modified (see next section)

8. Modified since last TSG (see next section)

9. Start

10. Finish

11. % completed

12. Impacted TS and TR

13. Approval Level: MCC<CHAIR<WG<TSG. Each level can delete the proposal from the levels below. Only TSG Approved Wis are officially approved. All the other Wis are proposals, more or less stable according to the approval level.

14. Last modif, containing the date of the last modification. Note: this field has been recently added. The value has been initialised to April, 1st.

15. Hyperlink (to the proposed/approved WI coversheet)

16. WI rapporteur name

17. WI rapporteur e-mail

18. MCC responsible: defines who in MCC is responsible in monitoring the overall Feature.
19. Notes (free field).

The fields Start, Finish and % completed are calculated for summary tasks.

For better readability, only some of these attributes are shown in the PDF views.

How the changes on the Work Plan are tracked?

The changes are tracked at two level: a global one, stressing out the overall changes of the Work Plan, and a more detailed one, making use of the “notes” field.

Global level

The global level is a text of some paragraphs listing the main changes. For readability reasons, the global level is not part of the MS Project Work Plan but is contained in this present Work Plan cover page. 

The global level shall at least:

· Report creation and deletion of Features and Building Blocks. It is not requested to mention the creation and deletion of Work Tasks (but this can be done if judged relevant by the MCC responsible person).

The global level is updated before each set of plenary meetings.

Detailed level

The detailed level is a set of comments provided in the “notes” field text of each modified WI (a WI is identified by its Unique ID).

Even at the “detailed level”, not all the modifications have to be mentioned: some fields are by nature subject to constant updates (e.g. “% completed”), so it would be a waste of time to keep track of these changes. 

The fields subject to change tracking are the following ones:

· Name

· Release

· Splitable (defines whether the WI has to be considered as a single block or if it can be realised onto different releases)

· Acronym

· Resource name (defines the responsible WG or TSG)

· Finish date

The other ones ‑listed below‑ are not subject of change tracking. Change tracking on these ones is up to the MCC responsible person. These are:

· % completed

· Impacted TS and TR

· Level of Approval (MCC<CHAIR<WG<TSG).

· Hyperlink (to the proposed/approved WI coversheet)

· WI rapporteur name

· WI rapporteur e-mail

· MCC responsible: defines who in MCC is responsible in monitoring the overall Feature.

· Notes (free field).

· Start date

The detailed level is updated each time a line is modified or created. In addition, a new field called “last modif” has been created (initialised to April, 1st) to provide the date of the latest modification of the WI.

History

This section is reset after each plenary meeting.

