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Introduction
In this contribution an update of the IVAS project plan [1] is proposed, for a few different reasons. 
First of all, the major operating points of the IVAS fixed-point code (targeting TS 26.251) were expected to be ready by the May meeting, to allow the IVAS characterization tests to start. As reported in [2] by Ittiam, this is not the case, and a further work item exception has also been requested in [3]. Further, some expected events for the IVAS specifications were missing (e.g. submission of TS 26.250 for approval). The proposed time plan considers this WI exception in the planning and includes expected CRs to IVAS specifications.
As for the current project plan, the characterization testing would be done after the completion of the fixed-point code, and may, given the end of the release, be split into a separate study/work item. The current proposal does therefore not include the details on the characterization testing.
Finally, it is noted that there were two different versions v.0.8.0 of IVAS-2, which should at least be captured in the revision history.
Proposal
It is proposed to revise the IVAS project plan [1] based on the proposal in Annex A and amend the revision history to include the missing v.0.8.0 from SA4#124.
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Annex A – Proposed updates to IVAS-2

	April-2024
	SA4#127bis (8-12 April)
	Progress IVAS characterization permanent documents, including:
· IVAS-7b Processing Plan for Characterization Phase
· IVAS-8b Test Plan for Characterization Phase

Drafting of IVAS Technical Report.

Agreement on CRs to TS 26.117, 26.143, and 26.511.


	May-2024
	SA4#128 (20-24 May)
	Progress Finalization of IVAS characterization permanent documents, including:
· IVAS-7b Processing Plan for Characterization Phase
· IVAS-8b Test Plan for Characterization Phase

Agreement on Proponents deliver justification in terms of functionality and quality of major operating points to submit the fixed-point code for approval.

IVAS FX specification 26.251 is available to be submitted for approval.
Potential CR on to TS 26.258 is available to be submitted for approval.

Agreement on TS 26.250 to be submitted for approval.

Agreement on TS 26.251 to be submitted for information.

Agreement on CRs on to TS 26.114, 26.117, 26.143, 26.511 are available to be submitted for approval.
 


	June-2024
	TSG-SA
	TS 26.250 is submitted for approval.IVAS FX specification 26.251 is submitted for approval.


Potential CR on TS 26.258 is submitted for approval.


CRs on TS 26.114, TS 26.117, TS 26.143, and TS 26.511 are submitted for approval.



	May/June-2024
	
	Characterization processing start date: 27 May.
Characterization tests start date: 2 weeks afterwards.


	July 2024
	
	Characterization tests.

	Aug-2024
	SA4#129 (14-23 August)
	Finalization of IVAS characterization permanent documents, including:
· IVAS-7b Processing Plan for Characterization Phase
· IVAS-8b Test Plan for Characterization Phase

Characterization test results are available and SA4 reviews them.
Proponents deliver justification in terms of functionality and quality of major operating points to submit the fixed-point code for approval.

Agreement on IVAS FX specification TS 26.251 to be submitted for approval.

Agreement on potential CRs to other IVAS specifications (e.g. TS 26.258)

Agreement on IVAS TR 26.997.




	Sep-2024
	TSG-SA
	IVAS FX specification TS 26.251 is submitted for approval.

Potential CRs to other IVAS specifications (e.g. TS 26.258) is submitted for approval.

Approval of characterization test results.
Approval of IVAS Technical Report TR 26.997 submitted for approval.
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