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This document aims at discussing some aspects of the current way of working in RAN3, it invites for comments and asks for resolution.
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2.1	Submission Deadline
Organising the meeting calendar of 3GPP is quite a challenge. While organised well in advance (approximately 2 years) it needs to balance regional holiday seasons in a global manner. This organisation is based on consensus among all players from the major worlds’ regions, taking care of holiday habits and traditions as much as possible.
Once the meeting calendar organisation is settled, it is about the TSG’s and WG’s leaders’ discretion to determine timelines for document allocation, submission and meeting registration.
Since 2010, RAN3 established the habit of setting the timeline for document submission 10 calendar days before the start of the meeting, i.e. on Thursday end-of-business Pacific Time. Before 2010, the deadline for document submission was 7 calendar days before the start of the meeting, i.e. on the Monday before the meeting start. The decision to move the document submission deadline was taken to avoid that delegates worked during the weekend before the deadline. Such change in submission deadline timing also provided all delegates and the leadership team with a reasonable amount of time to read through the submitted documents without ending up in exhaustion already before the meeting week.
In 2024, RAN3 has been faced twice with the situation of delaying the document submission time to Monday European morning, i.e. 3 calendar days after the usual time. While such approach provides delegates with more time to finalise documents, it removes time for reading documents in preparation of the meeting’s discussions, especially it also removes time for the officials and WI/SI rapporteurs for preparation, as the start time of the meeting cannot be changed. 
We also believe that, despite such change of document submission deadline is due to public holidays in some regions, the majority of delegates would work throughout the weekend until the Monday’s submission time, resulting in a certain level of exhaustion, within the same week of travelling and before the meeting week itself - which cannot be in anyone’s interest.
Furthermore, the provided reason for delaying the submission time were holidays, twice in the same region, which does not seem to follow an assumed well-balanced approach with regards to setting time-lines for 3GPP meetings. As a reference, we would also like to highlight that RAN2 kept the document submission time unaltered for their April meeting.
If the same approach was followed for all the cases where some region has holidays overlapping with the nominal submission deadline (on Thursday), there would seldom be a case where the nominal document submission deadline could be kept unchanged.
Observation 1-1:	Delaying the submission time removes time available for reviewing submitted documents in preparation to the meeting and it de facto results in delegates to work during weekends.
Observation 1-2:	The 3GPP meeting calendar is well balanced among all players from the major worlds’ regions, taking care of holiday habits and traditions as much as possible. Eventual overlap with holidays during preparation and post-meeting activities are already taken into account at calendar planning and are balanced as well. Such events should not change well established time-lines for document submission.
Observation 1-3:	As a reference, RAN2 kept the usual document submission time for their April 2024 meeting.
Proposal 1-1:	For future RAN3 meetings, keep the document submission time 10 calendar days before the start of the meeting, i.e. Thursday end-of-business Pacific Time.
2.2	Offline Session
Before the period of electronic meetings 2020-2022, “official” offline sessions used to take place once the online discussions came to a certain conclusion and details had to be sorted out outside the main session, either during coffee/lunch break or in parallel to the main session. However, in principle, RAN3 used to be organised in a single stream of online sessions.
Since meeting #118 (November 2022), a surge of offline activities can be observed:
-	While in the meetings #118/#119 “official” offline sessions took place only after the online session and were rather limited, from meeting #120 onwards, the number of offline activities created de-facto parallel sessions to the main session.
-	In numbers: #118: 3,5 hours, #119: 8 hours, #120: 20,5 hours, #121: 30hours, #121bis: 30hours, #122: 28hours, #123: 36,5hours.
-	In TU equivalents (1 TU~1,5 hours), that would mean that in addition to the roughly 23 TUs of a regular RAN3 meeting, meeting #123 conducted approximately the same amount of “official offline” sessions (packed into 2 streams during 3 days), while meetings #121, #121bis, #122 consumed during 3 days (Tue, Wed, Thu) as many “offline TUs” as the main session.
-	Some of the offline activities even exceed the TSG RAN approved TUs appointed to a Work/Study Item.
Observation 2-1:	With 2 breakout rooms RAN3 spends approximately as many TUs in “official” offline-sessions within 3 days as in the main session – in 5 days;
with 1 breakout room as many TUs as the main session in 3 days;
with some of the offline activities exceeding the TSG RAN approved TUs.
We believe that the basic organisation of RAN3 within a single session has the major advantage that cross-functional and system-wide aspects are able to be discussed in one place, ensuring that system- and specification principles are kept consistent.
Moreover, such an intense use of offline sessions means that it is impossible for a delegate to follow both the offline session and the topic treated online, resulting in delegates missing discussinos on topics under their responsibility.
We believe in the organisational and constitutional rules of 3GPP regarding TSG and WG meeting organisation and would urge RAN3 to apply those rules to all activities conducted during a RAN3 WG meeting. Regarding the nature of these offline sessions we observe the following:
Observation 2-2:	The “official” offline sessions are not chaired by an officially announced and appointed or elected person.
Observation 2-3:	The “official” offline sessions take place before the online session took place.
Observation 2-4:	The scope of the offline sessions is de-facto unlimited and not agreed or discussed online beforehand.
Observation 2-5:	While the schedule of the main session’s agenda is available well ahead of the start of the meeting (at least 21 days) the offline schedule and agenda is not, which makes it hard, even for large delegations to participate to the main session.
Observation 2-6:	The time allocation of the offline sessions is “organised” in a first-come-first-serve scheme, which makes it even harder to predict and organise for delegates to plan.
We believe that it is worth to reflect on this situation and to discuss how to achieve a better organised, predictable meeting agenda and schedule which follows 3GPP working procedures including current RAN3 ways of working (TR 30.531).
The following rules are proposed to be followed from RAN3#123bis onwards:
Proposal 2-1	Keep RAN3 meetings organised within one main session and time spent in “official” offline session to the absolute necessary minimum. There shall not be more than 8 official offline session within a meeting.
Proposal 2-2:	“Official” offline sessions are only scheduled after the online session took place.
(This does not preclude to suggest to the session chair in which order documents should be treated at the online session.
This also invites to more discussion on scheduling expected contentious topics early in the week.)
Proposal 2-3:	“Official” offline sessions are tasked with a clear scope according to online-sessions’ agreements.
Proposal 2-4:	The schedule for “official” offline sessions is managed by MCC only.
Proposal 2-5:	The timeslot allocated for an “official” offline session is limited to 1,5 hours in maximum.
2.3	Identification of open discussions in chair minutes
In recent meetings we have observed the habit of not appointing “official” “come-backs” for documents that have been left open for revision. Especially at RAN3#123 in February, it became apparent at the closing Friday’s sessions, that tracking (the number of) open documents that have not been tagged as being still “open” has become a kind of secret science.
Providing delegates with unambiguous chair’s meeting minutes throughout the meeting week must  be common practise.
Observation 3-1:	It has become increasingly difficult to unambiguously identify open discussions within chair minutes and by that identify necessary offline-discussions (also within the “inbox”) and to follow discussions during the come-back sessions.
We suggest tagging every open discussion clearly in the chair’s minutes
Proposal 3-1:	Allocate CB numbers and names to all open discussions within chair minutes.
2.4	Starting CB sessions on Thursday and Session Schedule
We experienced in the past that “early” CB session have started almost immediately after “main” sessions have ended. This resulted in the unavailability of all delegates responsible for the treated CBs (one of the reason being that they were in parallel offline discussions). A significant number of RAN3 delegates are also topic based, e.g. NTN, following other Working Groups. The other drawback is that of the chair sweeping through come-backs and by that spending unnecessarily time and missing key delegates.
We believe that timely announcement of the start of CB sessions on Thursday helps improving the meeting’s efficiency, otherwise, it is preferable to suspend the meeting until the announced start time of the CB session.
We believe also that any change on the meeting session schedule should be announced at least one day before to allows all delegates to ne present in the room during the discussion, with preferably an explicit email on the reflector, e.g. NTN.
We also believe that “official” offline sessions are not to be scheduled during CB session.
Proposal 4-1:	The start of CB session on Thursday is announced well in advance, otherwise the meeting is suspended until the announced start time. (In general, this applies for any change of the meetings schedule)
Proposal 4-2:	“Official” offline sessions are not to be scheduled during CB sessions.
Proposal 4-3:	The update of main session in the meeting session schedule is announced at least one day before with an explicit email on reflector.
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This paper has discussed three topics with regards to general RAN3 meeting organisation:
-	document submission time
-	offline activities
-	identification of open discussions in chair minutes
-	starting CB sessions on Thursday
Regarding the document submission time we summarize observations and proposals as follows:
Observation 1-1:	Delaying the submission time removes time available for reviewing submitted documents in preparation to the meeting and it de facto results in delegates to work during weekends.
Observation 1-2:	The 3GPP meeting calendar is well balanced among all players from the major worlds’ regions, taking care of holiday habits and traditions as much as possible. Eventual overlap with holidays during preparation and post-meeting activities are already taken into account at calendar planning and are balanced as well. Such events should not change well established time-lines for document submission.
Observation 1-3:	As a reference, RAN2 kept the usual document submission time for their April 2024 meeting.
Proposal 1-1:	For future RAN3 meetings, keep the document submission time 10 calendar days before the start of the meeting, i.e. Thursday end-of-business Pacific Time.
Regarding the offline activities time we summarize observations and proposals as follows:
Observation 2-1:	With 2 breakout rooms RAN3 spends approximately as many TUs in “official” offline-sessions within 3 days as in the main session – in 5 days;
with 1 breakout room as many TUs as the main session in 3 days;
with some of the offline activities exceeding the TSG RAN approved TUs.
Observation 2-2:	The “official” offline sessions are not chaired by an officially announced and appointed or elected person.
Observation 2-3:	The “official” offline sessions take place before the online session took place.
Observation 2-4:	The scope of the offline sessions is de-facto unlimited and not agreed or discussed online beforehand.
Observation 2-5:	While the schedule of the main session’s agenda is available well ahead of the start of the meeting (at least 21 days) the offline schedule and agenda is not, which makes it hard, even for large delegations to participate to the main session.
Observation 2-6:	The time allocation of the offline sessions is “organised” in a first-come-first-serve scheme, which makes it even harder to predict and organise for delegates to plan.
Proposal 2-1	Keep RAN3 meetings organised within one main session and time spent in “official” offline session to the absolute necessary minimum. There shall not be more than 8 official offline session within a meeting.
Proposal 2-2:	“Official” offline sessions are only scheduled after the online session took place.
(This does not preclude to suggest to the session chair in which order documents should be treated at the online session.
This also invites to more discussion on scheduling expected contentious topics early in the week.)
Proposal 2-3:	“Official” offline sessions are tasked with a clear scope according to online-sessions’ agreements.
Proposal 2-4:	The schedule for “official” offline sessions is managed by MCC only.
Proposal 2-5:	The timeslot allocated for an “official” offline session is limited to 1,5 hours in maximum.
Regarding the identification of open discussions in chair minutes we summarize observations and proposals as follows:
Observation 3-1:	It has become increasingly difficult to unambiguously identify open discussions within chair minutes and by that identify necessary offline-discussions (also within the “inbox”) and to follow discussions during the come-back sessions.
Proposal 3-1:	Allocate CB numbers and names to all open discussions within chair minutes.
Regarding the CB sessions on Thursday we propose the following:
Proposal 4-1:	The start of CB session on Thursday is announced well in advance, otherwise the meeting is suspended until the announced start time. (In general, this applies for any change of the meetings schedule)
Proposal 4-2:	“Official” offline sessions are not to be scheduled during CB sessions.
Proposal 4-3:	The update of main session in the meeting session schedule is announced at least one day before with an explicit email on reflector.
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