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1. Introduction
The meeting guidelines are presented in R3-220665.
The meeting guidelines now include the quota rule while in the past they were presented and noted in RAN3#107e in R3-200133. 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]2. Discussion
2.1 Definition of the Quota agreement
In general we would prefer to not construct a strict framework that mandates actions. We prefer to handle the quota as a way that we encourage all companies to follow. 
Therefore we would not like to endorse these quota rules. It is not acceptable for us to break the principle that a 3GPP IM (Individual Member) could not express individually its view, and it is not acceptable for to not have possibility to correct a mistake and be punish [1]. 
We are however fine to continue in the same spirit as before and note the rules and confirming that the content of this noted document is a way forward and continues to be the basis for working with quotas in RAN3
Another aspect of including these in the meeting guidelines are that the meeting guidelines are endorsed in the beginning of each meeting and by including the meeting guidelines we create a situation where the rules are not in place when they are to be applied (during submission of tdocs). Hence we prefer to keep the previous way of managing the quota agreements.
Therefore, we propose:
[bookmark: _Toc92706574][bookmark: _Toc92706599][bookmark: _Toc92707106][bookmark: _Toc92726543][bookmark: _Toc92884416]Keep the quota descriptions in a separate document, to be noted, from the document where we endorse the meeting guidelines
2.2 Assigning the quota
An important principle is that the usage of quota does not prohibit 3GPP IM to express their view on a topic. The problem arises when a quota is assigned for a section but where the number of active sub AI are larger than the quota. A 3GPP IM must have the possibility to express individually a position without being “ignored”. 
Indeed, a company wanting to contribute to all topics are forced to merge documents that belongs into different sub AI. This is detrimental to the structure of the meeting and should be avoided. Therefore, we propose:
[bookmark: _Toc92706575][bookmark: _Toc92706600][bookmark: _Toc92707107][bookmark: _Toc92726544][bookmark: _Toc92884417]Quota should be the same or higher compared to the active sub-agenda items
In the past, we had assigned quota for each previously discussed topics. We believe this was a good way since this gives the chance to prioritise previously acknowledged issues. We would propose to re-introduce this and keep a separate quota for new issues found in corrections. Therefore we propose:
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2.3 Usage of the quota
Our general preference here would be that we have a forgiving attitude which allows companies to withdraw documents before the meeting starts. The main reason for this is that we see problems of defining strict rules and we see a risk that the discussion on how the rules should be designed and how the rules are interpreted would consume valuable meeting time. 
Examples of such potential discussions are:
In the tdoc list at submission deadline, the two documents R3-220212 and R3-220213 does not have any co-signers. But this is changed after deadline where two co-signers are added. This seems like a reasonable approach and it feels not motivated to cancel all papers for this company. 
Three tdocs (R3-220305, R3-220306, R3-220313) are submitted to section 8.1 but since the related LS is in 9.3.3, the documents are moved there but this cause the quota to be exceeded in 9.3. This seems like a human error and we think it is not motivated to cancel all documents for this company in section 9.3. We think it would be beneficial if the company is allowed to withdraw these moved documents or re-prioritise and potentially withdraw other documents to make room for documents that are moved.
One company submits two papers (R3-220225, R3-220226) where the quota is 1. One of these is targeting a BL CR. This is however not an endorsed BL CR so this raises the question on whether this should be counted or not. Again, we think it would be reasonable to let the chair discuss this with the company before the meeting rather than using the rule and cancel all contributions from the company.
Note: the above are just examples of quota violations spotted at the submission deadline. There are at least two other cases not mentioned here.
Our view is that all companies in RAN3 strive to honour the rules and the cases where quota is exceeded is usually human error. The 3GPP since 20 years is based on discussion, consensus and tolerant to the error. On the other hand, we do not think it is right 3GPP motivation to punish companies based on these human errors but rather give the chance to companies to adjust by e.g. withdrawing papers. Therefore we propose:
[bookmark: _Toc92706577][bookmark: _Toc92706602][bookmark: _Toc92707109][bookmark: _Toc92726546][bookmark: _Toc92884419]If the quota is exceeded, companies shall have the possibility to discuss with the Chair and e.g. withdraw any contributions exceeding the quota before the meeting.
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Based on the discussion in this paper, we propose the following:
Proposal 1:	Keep the quota descriptions in a separate document, to be noted, from the document where we endorse the meeting guidelines
Proposal 2:	Quota should be the same or higher compared to the active sub-agenda items
Proposal 3:	Previously discussed topics in corrections with their own AI should have a separate quota
Proposal 4:	If the quota is exceeded, companies shall have the possibility to discuss with the Chair and e.g. withdraw any contributions exceeding the quota before the meeting.
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