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1
Opening of the meeting and Chairman’s remarks
The Chairman (Kohei Satoh) opened the meeting and welcomed the participants to Tokyo.  The list of participants is given in Annex E.
2
Approval of the Agenda
The draft Agenda was presented and approved without modification [3GPP/OP IMS#4(07)01].
3
Approval of Report of OP_IMS#3
The draft Report of  3GPP OP/IMS Ad Hoc Meeting #3, held by Teleconference on 5 January 2007, was presented and approved [3GPP/OP IMS#3(07)06r1].
Decision OP IMS4/1:
Report of 3GPP OP/IMS Ad Hoc Meeting #3 approved [3GPP/OP IMS#3(07)06r1].
3.1
Review of Actions

The Actions arising from OP_IMS#2 and OP_IMS#3 were reviewed and the following comments noted:

Action OP IMS2/1: Contents Sub-Group to prepare a detailed list of contents which would constitute Common IMS, taking 3GPP/OP IMS#2(06)13 as the basis.

The Contents Sub Group have continued their work and their latest findings are submitted to this meeting as 3GPP/OP IMS#4(07)03 & 04.  The action remains ongoing.
Action OP IMS2/2: Openness Sub-Group to prepare a proposed method for capturing IMS requirements in an open manner, taking documents 3GPP/OP IMS#2(06)02, 06 &10 as a starting point.

The Contents Sub Group have started their work and their latest findings are submitted to this meeting as 3GPP/OP IMS#4(07)05 & 06.  The action remains ongoing.

Action OP IMS2/3: Partners to complete the table provided in 3GPP/OP IMS#2(06)05 by providing updated information to the Secretary.

The Secretary reported that he had received responses from some Partners but input from TTA and CCSA were still expected.  The action remains ongoing.
Action OP IMS3/1: TTA to determine their opinion in respect of the ETSI proposal (slide 5 of document 3GPP OP IMS#1(06)02) for presentation at the next meeting.
TTA provided contribution 3GPP/OP IMS#4(07)09 which contains the TTA response to this action. This action is therefore discharged.

4
Opinions from OPs on ETSI’s initial proposal for discussion (slide 5 of document 3GPP OP IMS#1(06)02)
The Chairman confirmed that opinions in respect of the ETSI proposal had been received during the previous meetings from ARIB, ATIS, CCSA, TTC and ETSI.
TTA presented contribution 3GPP/OP IMS#4(07)09 which confirmed the TTA support for the ETSI proposal and which was in line with the response received from all of the 3GPP Organizational Partners.

Decision OP IMS4/2:
All 3GPP Organizational Partners have expressed their opinion in support of the ETSI proposal contained in slide 5 of document 3GPP OP IMS#1(06)02.
5 Discussion items
5.1
Common IMS Candidates (contents sub-group)
Mr Hayes (Contents Sub Group Convenor) presented a summary of the Contents Sub Group progress, together with a detailed report which captured the results of their discussions [3GPP/OP IMS#4(07)03 & 04].  Dr Bailey presented the ATIS views in respect of the Contents Sub Group work [3GPP/OP IMS#4(07)07].

A discussion took place on the scope of the Contents Sub Group work and it was clarified that the Sub Group could only consider the overlapping/complementary work that work which exists within 3GPP and its Partners.  It was noted that overlapping/complementary work may exist in other external organizations but consideration of that work was outside of the scope of the Sub Group.  Decisions could be made that impacted on 3GPP and its Partners and external organizations may wish to become involved in that work, but that would be a matter for them to decide.  In this context, in was noted that 3GPP2 had closely followed the work of this Sub Group but any decision as to where their future IMS/MMD related work takes place would be a matter for them to decide.
The Contents Sub Group had considered the elements of work that should be included within the enlarged scope of 3GPP.  In some cases a clear proposal had been made to include or exclude a particular element, but where it had not been able to achieve consensus on any particular element the matter had been raised to the Ad Hoc Group for resolution.

Each element recorded in 3GPP/OP IMS#4(07)03 was considered in turn and the recommendations of the Sub Group discussed.  The comments made were captured in a revised version of this document which was issued at the close of the meeting [3GPP/OP IMS#4(07)03r2].  [It should be noted that the revisions are indicated in Red font].
It was noted that much discussion had already taken place within 3GPP concerning the need for IMS test specifications.  It was clarified that a decision taken here would include testing within the 3GPP scope but further decisions would still be required to ascertain whether or not the work will be undertaken.

In conclusion, the results captured in 3GPP/OP IMS#4(07)03r2 were agreed as a “working assumption” of the contents that would be contained within the enlarged scope of 3GPP.  Each participating organization was requested to review this working assumption and to provide their comments by 21 February.  This would enable the Contents Sub Group to resolve those comments and to prepare a final set of recommendations for approval by the Ad Hoc Group at its next meeting.
Decision OP IMS4/3:
A “working assumption” of the contents that would be contained in the enlarged scope of 3GPP agreed [3GPP/OP IMS#4(07)03r2].
Action OP IMS4/1:
Participating organizations to review the “working assumption” of the contents that would be contained in the enlarged scope of 3GPP and to provide their comments by 21 February [3GPP/OP IMS#4(07)03r2].

Action OP IMS4/2:
Contents Sub Group to resolve the comments received from participating organizations in respect of document 3GPP/OP IMS#4(07)03r2 and to prepare a final set of recommendations for approval by the Ad Hoc Group at its next meeting.
5.2
Openness in the new environment (openness sub-group)
Mr Hayes (Openness Sub Group Convenor) presented a summary of the Openness Sub Group work together with a detailed report which captured the results of their discussions [3GPP/OP IMS#4(07)05 & 06].  Dr Bailey presented the ATIS views on openness, which focused particularly on the processes that should be put in place to ensure that the requirements of all market players are treated impartially [3GPP/OP IMS#4(07)08].  

The Sub Group had debated the organizational and process model which should be put in place to ensure openness and transparency within the enlarged scope of 3GPP.  However, the Sub Group been unable to present a single proposal and instead had proposed two alternatives which the Ad Hoc Group was invited to discuss:
Option 1:
Characterised by the act of development and consolidation of common IMS requirements

Option 2:
Characterised by the act of consolidating common IMS requirements only
It was noted that both options represented rather extreme proposals, and that whichever option was selected it would certainly need to be further refined.  
The Ad Hoc Group confirmed that, where requirements were initially being developed by external organizations, assurances must be put in place to ensure that they are treated fairly and equitably once they are submitted to 3GPP.  The various merits of each option were then debated and an assessment made as to whether sufficient assurance of openness could be achieved by that option.

It was noted that one difference between the two approaches was the manner in which organizations would be represented within 3GPP.  Current practise within 3GPP limited the submission of technical contributions in TSGs to Individual Members and Organizational Partner were not involved in that process.  In looking to establish openness within an enlarged 3GPP, the majority of the Organizational Partners present in this meeting expressed their wish to retain this principle.  

After an in depth discussion, the majority of the organizations represented within the Ad Hoc Group expressed their preference that the option characterised by the act of development and consolidation of requirements should be taken as the working assumption, and that this option should be further developed by the Sub Group.

Decision OP IMS4/4:
A “working assumption” agreed, that the organizational and process model to be adopted within an enlarged 3GPP should be based on the model characterised by the act of development and consolidation of requirements developed by the Openness Sub Group.
Action OP IMS4/3:
Participating organizations to review the “working assumption” that the organizational and process model to be adopted within an enlarged 3GPP should be based on the model characterised by the act of development and consolidation of requirements developed by the Openness Sub Group, and to provide their comments by 21 February.

Action OP IMS4/4:
Openness Sub Group to resolve the comments received from participating organizations in respect of the Openness working assumption and to prepare a final set of recommendations for approval by the Ad Hoc Group at its next meeting.
5.3
Modification of the 3GPP Scope
There were no matters raised under this Agenda item.
5.4
Modification of the 3GPP Partnership Agreement
The Secretary presented a draft proposal for modifications to the 3GPP Partnership Project Agreement which would be necessary to reflect the enlarged scope of 3GPP [3GPP/OP IMS#4(07)02].  The proposal was reviewed, taking into account the access independent nature of IMS and a revised proposal formulated [3GPP/OP IMS#4(07)02r1].  This revised proposal was agreed as a “working assumption” and the participating organizations were requested to provide any comments that they wish to make by 21 February such that they may be resolved in time for the next meeting.
Decision OP IMS4/5:
A “working assumption” agreed for modifications to the 3GPP Partnership Project Agreement [3GPP/OP IMS#4(07)02r1].
Action OP IMS4/5:
Participating organizations to review the “working assumption” for modifications to the 3GPP Partnership Project Agreement and to provide their comments by 21 February [3GPP/OP IMS#4(07)02r1].
Action OP IMS4/6:
Secretary to resolve the comments received from participating organizations in respect of the proposed modifications to the 3GPP Partnership Project Agreement and to prepare a revised proposal for approval by the Ad Hoc Group at its next meeting.
5.5
Modification of the 3GPP Organization
There were no matters raised under this Agenda item.
6 Future meetings
The next meeting of the OP IMS Ad Hoc Group will take place in Larnaca, Cyprus, on Monday 5 March.  Details will follow in due course.
7
AOB
Dr Bailey proposed that the Ad Hoc Group should include within its final report, a recommendation for a review to be undertaken after a predetermined period (e.g., 6 months) after changes within 3GPP had been implemented.  This would be necessary to ensure that the changes made had been effective and to enable adjustments to be made if needed.  This proposal was noted.

Confirmation was also provided by the Chairman that, at the next meeting of the Ad Hoc Group, a final report would need to be produced which made clear recommendations for approval by the PCG/OP during their meeting on 18/19 April.  This confirmation was noted.
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Annex B
List of Decisions

	N°.
	DECISION

	OP IMS4/1
	Report of 3GPP OP/IMS Ad Hoc Meeting #3 approved approved [3GPP/OP IMS#3(07)06r1]..

	OP IMS4/2
	All 3GPP Organizational Partners have expressed their opinion in support of the ETSI proposal contained in slide 5 of document 3GPP OP IMS#1(06)02.

	OP IMS4/3
	A “working assumption” of the contents that would be contained in the enlarged scope of 3GPP agreed [3GPP/OP IMS#4(07)03r2].

	OP IMS4/4
	A “working assumption” agreed, that the organizational and process model to be adopted within an enlarged 3GPP should be based on the model characterised by the act of development and consolidation of requirements developed by the Openness Sub Group.

	OP IMS4/5
	A “working assumption” agreed for modifications to the 3GPP Partnership Project Agreement [3GPP/OP IMS#4(07)02r1].


Annex C1
List of Actions

	N°.
	RESPONSIBLE
	ACTION

	A-OP IMS4/1
	Participating organizations
	To review the “working assumption” of the contents that would be contained in the enlarged scope of 3GPP and to provide their comments by 21 February [3GPP/OP IMS#4(07)03r2].

	A-OP IMS4/2
	Contents Sub Group
	To resolve the comments received from participating organizations in respect of document 3GPP/OP IMS#4(07)03r2 and to prepare a final set of recommendations for approval by the Ad Hoc Group at its next meeting.

	A-OP IMS4/3
	Participating organizations
	To review the “working assumption” that the organizational and process model to be adopted within an enlarged 3GPP should be based on the model characterised by the act of development and consolidation of requirements developed by the Openness Sub Group, and to provide their comments by 21 February.

	A-OP IMS4/4
	Openness Sub Group
	To resolve the comments received from participating organizations in respect of the Openness working assumption and to prepare a final set of recommendations for approval by the Ad Hoc Group at its next meeting.

	A-OP IMS4/5
	Participating organizations
	To review the “working assumption” for modifications to the 3GPP Partnership Project Agreement and to provide their comments by 21 February [3GPP/OP IMS#4(07)02r1].

	A-OP IMS4/6
	Secretary
	To resolve the comments received from participating organizations in respect of the proposed modifications to the 3GPP Partnership Project Agreement and to prepare a revised proposal for approval by the Ad Hoc Group at its next meeting.


Annex C2
List of Ongoing Actions from previous meetings

	N°.
	RESPONSIBLE
	ACTION

	A-OP IMS2/1
	Contents Sub-Group
	To prepare a detailed list of contents which would constitute Common IMS, taking 3GPP/OP IMS#2(06)13 as the basis

	A-OP IMS2/2
	Openness Sub-Group
	To prepare a proposed method for capturing IMS requirements in an open manner, taking documents 3GPP/OP IMS#2(06)02, 06 &10 as a starting point.

	A-OP IMS2/3
	TTA and CCSA
	Partners to complete the table provided in 3GPP/OP IMS#2(06)05 by providing updated information to the Secretary


Annex D
List of documents

	Doc. No.
	Title
	Source

	OP IMS4_1
	Draft Agenda
	Chairman

	OP IMS4_2r1
	Proposed draft amendments to 3GPP Scope and Agreement
	Secretary

	OP IMS4_3r2
	Report from IMS OP Contents Subgroup
	Contents Subgroup Convenor

	OP IMS4_4
	Report on Contents of Common IMS V1.0.0
	Contents Subgroup

	OP IMS4_5r1
	Report from IMS OP Openness Subgroup
	Openness Subgroup Convenor

	OP IMS4_6
	Report on Opening the IMS Requirements Process V1.0.0
	Openness Subgroup

	OP IMS4_7
	Input on Common IMS
	ATIS

	OP IMS4_8
	Input on Achieving Openness
	ATIS

	OP IMS4_9
	Comments on the initial proposal from ETSI
	TTA

	OP IMS4_10
	Draft summary minutes, decisions and actions from 3GPP OP/IMS Ad Hoc Meeting#4, held in Tokyo, 7 February 2007
	Secretary
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