3GPP OP Ad-hoc on potential improvements

.0
Process and Procedure Matters
.1
Background
The Organisational Partners and TSG Leader group independently considered the 3GPP process and procedure matters which they felt could be investigated further for possible improvements. The study of potential 3GPP Process and Procedure improvements is split into two groups; group 1 and group 2. The first is considered to have the highest impact and will be evaluated first. The second group will be studied later.
Group 1 of the process and procedure matters contains:

(1) Release Planning

(2) Project Management

(3) Work Items

(4) Smart Card Working Process

Group 2 contains:

(5)
Arrangement of meetings
(6)
Deliverables
(7)
LS correspondence within 3GPP
(8)
PCG permission to liaise
(9)
TDoc registration and submission
(10)
TDoc handling
(11)
Agenda time allocation
(12)
TSG schedule
(13)
Chairmen election
(14)
Chairman’s neutrality
(15)
Vice chairmens’ role
(16)
Voting questions
(17)
Intra-company coordination
(18)
Social event
.2 Group 1 matters
This group of items will be investigated first. The potential issues identified by the 3GPP Organisational Partners for investigation are as follows:

.2.1 Release Planning
Problem Statement: to be provided by ARIB/TTC rapporteur based on the followings
[Potential Issues
(1) Release features can be proposed and accepted any time. 

(2) Release planning is difficult, no volume estimation in a release.

(3) No setting feature’s priority.

(4) Handling of multiple simultaneous release

(Pros) of the current project management

(a) WI is easy to be proposed, so features can be flexibly added (related with issues (1), (2), (3))
(b) Opening up a new release is usually a tool to freeze the previous one (related with issue (4))
(Cons) of the current project management

(c) No control of release planning (related with issues (1), (2), (3))

(d) No estimation scheme of the entire volume of the release (related with issues (1), (2))

(e) Too much flexibility results in overloading (related with issues (1), (2), (3))

(f) End of the release closure, WG sometimes faces priority battle (related with issue (3))

(g) We may not handle simultaneous release easily (related with issue (4))]
Discussion Summary:  to be provided
Conclusion:  to be provided

.2.2 Project Managment
Problem Statement: to be provided by ARIB/TTC rapporteur based on the followings

[Potential Issues
· Cross TSG projects
Features involving multiple TSGs do not get developed efficiently. This is partly due to the different processes in each group and partly due to different work loads and priorities in the working groups. An example of this is the Home Node B which is complete in RAN but barely started in SA.
· Workload estimates are unrealistic
· Sunny day estimates are used
· Estimates assume work is getting sufficient meeting time
· Estimates do not take into account delays due to external dependencies and lack of consensus
· Insufficient Workload Control
· No efficient prioritization mechanism exists in 3GPP
· Lack of linkage between our work and business drivers makes it hard to prioritize work
· The link might actually exist, but the business drivers for different companies are not the same
· No WG admission control for work once a WID is agreed
· Overload sometimes leads to email approval 
(Pro) of the current project management
· Independence of TSGs and WGs in management secured
(Cons) of the current project management

· 3GPP fails to develop end – end solutions in a consistent manner
· Work overflow in WG level before every release deadline

· Overload sometimes leads to email approval]
Discussion Summary:  
WOWP to be provided by [Liu Hong]
ELAP to be provided by [Stephen]
Conclusion:  to be provided by the adhoc group

.2.3 Work Items (collective version, not yet consolidated)
Problem Statement: to be provided by ARIB/TTC rapporteur based on the followings

[Potential Issues
· Work Items
The current method of introducing and changing work items is complicated and makes tracking work across multiple groups difficult and time consuming. Can this process be simplified.

(Pro) 
· Each group is completely independent
(Cons) 

· One group is not aware of the work of others and difficult to locate and trace work in other groups

· Priorities not easily transparent to everybody 

· Workload estimation of WI and the management
1) Currently, there is no any procedure of measuring work loads of proposed WI. 
2) Approval of WI can be made only based on number of supporting companies and new WI proposal is allowed at every meeting 

3) Relationship of existing WIs are not visualized. 
(Pros)

· Easy decision in plenary at the WI approval. 
· WI is easy to be proposed, so features can be flexibly added.
· New WI can be created flexibly whenever new issues are identified.

(Cons)
· No control of release planning 

· Impossible to estimate the entire volume of the release.

· End of the release closure, WG sometimes faces priority battle
· No priority discussion is performed for the approved WI.

· Too much flexibility results in overloading in work before release deadline.

· It is difficult to comprehend relations between existing WIs, and several overlapped WIDs may be created.

· Priority of the WI has not discussed.

· Urgent needs of approved WI are unclear, because some new WIs fall into inactive.
· Overload Related: Insufficient top-end filtering
· 3GPP sometimes produces features which are never deployed

· Solutions with similar functionality are produced

· Features with insufficient market demand

· Hard for SA1 to reject work items on impracticality grounds

· SA1 tends to produce wish lists

· Who decides on which business models are realistic 

· Coordination Related: No way to do 3GPP wide studies or WIDs
· Currently only TSG wide WIDs or studies are possible

· Can lead to scope and timescale differences between TSGs

· Sometimes leads to competing solutions between TSGs
· Environmental considerations
The technologies being developed by 3GPP do not consider the environmental impact of the results of its specifications. So for example, a specification for a particular type of modulation may have a greater carbon footprint than another type. Although the first modulation scheme may be the conclusion for other reasons, the environmental impact should be considered.  .

(Pros) 
· Most work concentrates on protocols which have no or little energy impact

· 3GPP pioneered the use of electronic working to substantially reduce the quantity of paper used.

(Cons) 
· No analysis or request for improved teleconferencing has been performed

· No analysis has been made on whether 3GPP products have a significant energy impact.]
Discussion Summary:  
WISC to be provided by [Stephen]

CTWC to be provided by [Stephen]
ENVIRO to be provide by [Tony]
Conclusion:  to be provided by the adhoc group
.2.4 Smart Card Working Process
Problem Statement: to be provided by ARIB/TTC rapporteur

[Potential Issues
Smart cards are essential part of the 3GPP system. At the moment, work with big impact on 3GPP is mostly done in ETSI SCP. Work on smart cards relevant for 3GPP system is split over many working groups in ETSI SCP and 3GPP. Work done currently is not optimized and unnecessary meetings, travels, contributions etc are made. In addition, smart card discussion in 3GPP (especially CT6) has received too much influence from ETSI SCP decision, which other non-ETSI members in 3GPP cannot take part in.
Hence Work related to SCP that is performed for (or has a big impact on) 3GPP should be taken within 3GPP.

 

(Pro) of current organisation

· SCP provides deliverables for other organisations than 3GPP
 (Cons) of current organisation
· Unoptimized number of meetings arranged.

· Delays to complete specification work 
· Too much influence to 3GPP discussion from outside of 3GPP]
Discussion Summary:  
SCASRD to be provided by [Tony]
Conclusion:  to be provided by the adhoc group

.3 Group 2 matters

.3.1
Arrangement of meetings
Problem Statement: to be provided by the rapporteur

Discussion Summary: AdHoc Schedule and Outputs to be provided by [Liu Hong]
Conclusion: to be provided by the adhoc group

.3.2
 Deliverables
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.3.3 LS correspondence within 3GPP
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.3.4 PCG permission to liaise
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [Stephen]
Conclusion: to be provided by the adhoc group
.3.5 TDoc registration and submission
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [Tony]
Conclusion: to be provided by the adhoc group
.3.6 TDoc handling
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.3.7 Agenda time allocation
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.3.8 TSG schedule
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [Stephen]
Conclusion: to be provided by the adhoc group
.3.9 Chairmen election
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [Liu Hong]
Conclusion: to be provided by the adhoc group
.3.10 Chairman’s neutrality (merged into .3.9 Chairmen election)
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by []
Conclusion: to be provided by the adhoc group
.3.11 Vice chairmens’ role
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [Liu Hong]
Conclusion: to be provided by the adhoc group
.3.12 Voting questions
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.3.13 Intra-company coordination
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.3.14 Social event

Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.3.15 PCG/OP meeting schedule
Problem Statement: to be provided by the rapporteur

Discussion Summary: to be provided by [ ]
Conclusion: to be provided by the adhoc group
.4 Conclusions
To be filled by collecting the conclusion of each matters

.5 The OP Adhoc Recommendations for Process and Procedure improvements
To be provided by the Adhoc group
