	3GPP/OP#52

Virtual Meeting

XX-XX Oct/Nov 2024

	Draft 3GPP/OP#51 Draft Report V1.0

06 May 2024

page 1 of 13



Source:
Secretary
Title:
Summary minutes, decisions and actions from 3GPP Organizational Partners Meeting#51, held in Reston, US, on 24 April 2024
Agenda item:
All

	Decision
	X

	Discussion
	

	Information
	


Document for:

	Table of Contents
	Page

	Meeting Report
	
	2

	Annex A
	Agenda
	7

	Annex B
	List of Decisions
	8

	Annex C
	List of Actions
	11

	Annex D
	List of documents
	12

	Annex E
	List of participants
	13


1
Opening of Meeting and Chairman’s Remarks

Ms Susan Miller (PCG Chair, ATIS) opened the meeting and welcomed the participants to Reston.
The list of participants is given at Annex E.
2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved.  The approved Agenda is given in Annex A [3GPP/OP#51(24)01].

3
Approval of Report of OP#50-e
The draft report of OP#50-e was presented and approved without amendment [3GPP/OP#51(24)02].

Decision OP51/01:
Report of OP#50-e approved [3GPP/OP#51(24)02].
3.1
Actions arising

The status of actions arising from previous meetings was reviewed [3GPP/OP#51(24)03].  It was noted that all actions from previous meetings had now been discharged.
4
Results from PCG#52 and matters arising

There were no matters brough forward from PCG#50
5
3GPP Partnership Issues

5.1 Report from the Meeting Hosting Planning Group (MHPG)
Mr Bertenyi (MHPG Convenor) presented a report of the activities of MHPG [3GPP/OP#51(24)08].
The Organizational Partners approved the proposed revised MoO and ToR for MHPG as per slide 3.
The Organizational Partners endorsed remote access principles as per slide 4.
The Organizational Partners endorsed 2025 meeting plan as per slide 5.
The Organizational Partners endorsed location rotation principles and 2026-onwards blueprint 2026 as per slides 6 and 7.
The Organizational Partners endorsed the conclusions of the Funding TR as per slide 8.
Decision OP51/02:
The Organizational Partners approved the proposed revised MoO and ToR for MHPG:

- MHPG to continue as a standing group with a streamlined focus on compiling the 3GPP calendar of meetings and their hosts (location rotation)

- Target 1 MHPG electronic meeting per year, in early October, to nail down the 3GPP calendar and hosts for year (N+2).
Decision OP51/03:
The Organizational Partners endorsed remote access principles:


- One Way remote access is to be provided for all sessions that make formal decisions.

Note-i: In general, any remote access is provided on a best effort basis.

Note-ii: information on remote access requirements for a given group shall be communicated to the host as early as possible, preferably at the same time with general room requirement information.

Note-iii: 2-way FTP access will be provided for meetings with one-way remote access.
Mr Puneet Jain (TSG SA Chair) explained that “best-effort remote access” implies that any problems faced should not hinder the progress of the meeting.

Decision OP51/04:
The Organizational Partners endorsed 2025 meeting plan as per slide 5 of [3GPP/OP#51(24)08]:

Feb 17-21  CT WGs, SA WGs, RAN WGs: 

F2F in Europe


March 10-14 TSGs:
 



F2F in Korea


April 7-11th  CT1/3/4, RAN1/2/3/4 WGs: 

F2F in China


April 7-11th  SA2/3/4/5/6



F2F in Europe


May 19-23 RAN and CT WGs:


F2F in Europe 


May 19-23 SA WGs:




F2F in Japan


June 9-13 TSGs:




F2F in Europe


August 25-29 CT WGs, SA WGs:


F2F in Europe 


August 25-29 RAN WGs:



F2F in India


September 15-19 TSGs:



F2F in China


Oct 13-17 RAN1/2/3/4 WGs:



F2F in Europe


Oct 13-17 SA2/3/4/5/6



F2F in China

Oct 13-17 CT1/3/4 WGs:



F2F in Europe


November 17-21 CT WGs, SA WGs, RAN WGs:
F2F in US


Dec 8-12 TSGs:




F2F in US

	Decision OP51/05: The Organizational Partners endorsed location rotation principles and 2026-onwards blueprint 2026:


• Overall principles



- TSGs: 1 in Europe, 1 in North America, 1 in China, 1 rotating across Japan/Korea/India


- WGs: 3 in Europe, 1 in NA, 1 in China, 1 split and rotating across Japan/Korea/India

• Exact locations for a given year will be decided case-by-case, taking into account:



- Work Program considerations



- Local optimizations (seasonality, low/high season, etc…)



- WGs decision on converting F2F to E meeting


• Decision to be made each year in October for year (N+2)


• WGs are asked to consider converting some of the F2F meetings to Electronic, and report back to MHPG as soon as possible
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* The above blueprint is an initial plan for hosts’ initial planning. Formal decision on location for each Year (N) is made in October Year (N-2)


Mr Ku WEN (CCSA) commented that accessibility of the region by delegates should also be taken into consideration when deciding on the meeting locations.
Decision OP51/06:
The Organizational Partners endorsed the Conclusions of the Funding TR:


• MHPG concluded a dedicated Study for potential renewal of 3GPP’s meeting funding model: See study in [3GPP/OP#51(24)12].

• Study work has started in April 2023, concluded in February 2024


• Conclusion:


For now, the current funding model is continuing with small adaptations. It is therefore proposed to pause work on this study. The study may be reactivated in future if required.

Also presented was the Technical Report on 3GPP Meeting Funding (v1.0.0) [3GPP/OP#51(24)12].
Mr. Suresh Chitturi (TSDSI) remarked that there is some merit in further exploring the pay-per-delegate model and expressed support for revisiting and studying this approach.
Decision OP51/07:
The Organizational Partners approved the Technical Report on 3GPP Meeting Funding (v1.0.0) [3GPP/OP#51(24)12].
Mr Wanshi Chen (TSG RAN Chair) informed the group that an organization from Singapore has offered to host meetings in 2026 and has expressed readiness to cover the costs.
A discussion followed on how to manage offers from external organizations to host 3GPP meetings. It was agreed that such offers should be reviewed by the MHPG.

5.2
Seamless Air Alliance (SAA) request for MRP Status in 3GPP
A request had been received from the Seamless Air Alliance (SAA) for MRP status in 3GPP [3GPP/OP#51(24)09].
SAA have confirmed their awareness of the rights and obligations of being an MRP and have stated their readiness to fulfil them.

Mr Jack Mandala, CEO of SAA, gave a presentation of the work being performed by SAA [3GPP/OP#51(24)14].
The Partners accepted SAA as an MRP in 3GPP.

Decision OP51/08:
Seamless Air Alliance (SAA) accepted as an MRP in 3GPP [3GPP/OP#40(24)09&14].
5.2
Change of OpenGen’s MRP Status with 3GPP
The secretary presented the letter received from OpenGen [3GPP/OP#51(24)11] informing the 3GPP Partners that their work has now been completed and requesting to conclude their MRP status with 3GPP.
The letter was noted by the Organizational Partners.

As a result, the OpenGen will be removed as an MRP from the 3GPP website and their name removed from the 3GPP Agreement.
6
3GPP Funding

6.1
Report of Funding and Finance Group Activities

Mr Norio Nakamura (Funding and Finance Group Chair) presented a report on the activities of the Funding and Finance Group that had taken place since the last OP meeting [3GPP/OP#51(24)04].  
The report led to three recommendations which are addressed in the following sections.

6.2
Summary of 2023 Income and Expenditure and year end situation
The Secretary presented a detailed explanation of the income and expenditure of 3GPP for year 2023 [3GPP/OP#51(24)05].  Following the presentation, Mr Iain Sharp (ATIS) requested explanation for the overspend in the Personnel budget line. The secretary explained that the overspend is due to an error in the calculation of the former CTO costs for H1 2023 and bonus and a general salary increase (unplanned) that were granted to the personnel to compensate for the high level of inflation. Mr. Sharp commented that all OPs should be given earlier notice of possible unplanned budget changes while there is still time to decide on the right course of action for 3GPP.
Mr Sharp commented that it would be very beneficial to better understand ETSI’s budget cycle and how it fits with 3GPP's budget cycle. The changes to the partner payments for 2024 between the projections shared with OPs in 2023 and the actuals determined in 2024 were unexpected and had impacts on the ATIS budget.
Action OP51/01: Mr. Sharp and the MCC to look at the 3GPP budget cycle and bring forward any recommendations on changes that would help OPs with their budget planning.
Also made available was a summary of the financial transactions of 2023 and the calculation of the year end budget situation [3GPP/OP#51(24)06].  The Partners accepted documents 3GPP/OP#51(24)05 and 06 as a true and faithful record of the year 2023 financial transactions.
Decision OP51/09
Documents 3GPP/OP#51(24)05&06 accepted as a true and faithful record of the year 2023 financial transactions.
FFG had recommended that, considering the low amount of 2023 carried forward, i.e. 39 389 EUR, to exceptionally allocate 100% of it to the long-term reserve funds and not to return it to the partners in the form of credit notes.
Decision OP51/10
The Partners approved to allocate of 100% of 2023 carried forward, i.e. 39 389 EUR, to the long-term reserve funds and not to return it to the partners in the form of credit notes
6.3
2024 Budget and Partner Commitments 
The 2024 support budget had already been approved by OP#50-e.  The Secretary presented a schedule of payments needed from each Partner for the budget to be realised [3GPP/OP#51(24)13].  The Partners accepted the schedule of payments.

Decision OP52/11:
The Partner payments calculated in accordance with the budget set by OP#50-e approved [3GPP/OP#51(24)13].
Mr Iain Sharp (ATIS) noted that ATIS’s contribution is higher than the forecast made by the FFG in last September (which is based on the Membership distribution at the time, while final contributions are determined by the Membership distribution in January of the following year).  Mr Sharp wondered whether there might be a more accurate methods to forecast Partners' contributions.
7
Correspondence
There were no matters raised under this agenda item.
8
A.O.B. 

A vote of thanks was expressed to Mr Luis Jorge Romero, outgoing Director-General of ETSI and ETSI’s Head of Delegation.

Ms Susan Miller (PCG Chair, ATIS) thanked Mr Romero for the 13 years in the service to 3GPP and his contribution to making it a prominent global project.

Mr Markus Mueck (ETSI) thanked Mr Romero, in the name of the ETSI delegation, for his impact and leadership.

Mr Romero addressed the partners expressing his thanks and appreciation and highlighting the project achievement over the past years.
9
Closing of Meeting and Next Meeting Dates

The meeting dates of the next PCG/OP meetings will be discussed offline between the Heads of Delegations.
There being no further business the meeting was closed.
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Annex B
List of Decisions

	N°.
	DECISION

	D-OP51/01
	Report of OP#48 approved [3GPP/OP#51(24)02].

	D-OP51/02
	The Organizational Partners approved the proposed revised MoO and ToR for MHPG:
· MHPG to continue as a standing group with a streamlined focus on compiling the 3GPP calendar of meetings and their hosts (location rota)

· Target 1 MHPG electronic meeting per year, in early October, to nail down the 3GPP calendar and hosts for year (N+2).

	D-OP51/03
	The Organizational Partners endorsed remote access principles:

· One Way remote access is to be provided for all sessions that make formal decisions

Note-i: In general, any remote access is provided on a best effort basis

Note-ii: information on remote access requirements for a given group shall be communicated to the host as early as possible, preferably at the same time with general room requirement information.

Note-iii: 2-way FTP access will be provided for meetings with one-way remote access

	D-OP51/04
	The Organizational Partners endorsed 2025 meeting plan as per slide 5 of [3GPP/OP#51(24)08]:
· Feb 17-21  CT WGs, SA WGs, RAN WGs: 


F2F in Europe

· March 10-14 TSGs:
 



F2F in Korea

· April 7-11th  CT1/3/4, RAN1/2/3/4 WGs: 


F2F in China

· April 7-11th  SA2/3/4/5/6




F2F in Europe

· May 19-23 RAN and CT WGs:



F2F in Europe 

· May 19-23 SA WGs:




F2F in Japan

· June 9-13 TSGs:





F2F in Europe

· August 25-29 CT WGs, SA WGs:



F2F in Europe 

· August 25-29 RAN WGs:




F2F in India

· September 15-19 TSGs:




F2F in China

· Oct 13-17 RAN1/2/3/4 WGs:



F2F in Europe

· Oct 13-17 SA2/3/4/5/6




F2F in China

· Oct 13-17 CT1/3/4 WGs:




F2F in Europe

· November 17-21 CT WGs, SA WGs, RAN WGs:

F2F in US

· Dec 8-12 TSGs:





F2F in US

	D-OP51/05
	The Organizational Partners endorsed location rota principles and 2026-onwards blueprint 2026:
· Overall principles

· TSGs: 1 in Europe, 1 in NA, 1 in China, 1 rotating across Jp/Kr/In

· WGs: 3 in Europe, 1 in NA, 1 in China, 1 split and rotating across Jp/Kr/In

· Exact locations for a given year will be decided case-by-case, taking into account:

· Work Program considerations

· Local optimizations (seasonality, low/high season, etc…)

· WGs decision on converting F2F to E meeting

· Decision to be made each year in October for year (N+2)

· WGs are asked to consider converting some of the F2F meetings to Electronic, and report back to MHPG as soon as possible
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* The above blueprint is an initial plan for hosts’ initial planning. Formal decision on location for each Year (N) is made in October Year (N-2)

	D-OP51/06
	The Organizational Partners endorsed the Conclusions of the Funding TR:
· MHPG concluded a dedicated Study for potential renewal of 3GPP’s meeting funding model: See study in [3GPP/OP#51(24)12]
· Study work has started in April 2023, concluded in February 2024

· Conclusion:
For now, the current funding model is continuing with small adaptations. It is therefore proposed to pause work on this study. The study may be reactivated in future if required.

	D-OP51/07
	The Organizational Partners approved the Technical Report on 3GPP Meeting Funding (v1.0.0) [3GPP/OP#51(24)12]

	D-OP51/08
	Seamless Air Alliance (SAA) accepted as an MRP in 3GPP [3GPP/OP#40(24)09&14].

	D-OP51/09
	Documents 3GPP/OP#51(24)05&06 accepted as a true and faithful record of the year 2023 financial transactions.

	D-OP51/10
	The Partners approved to allocate 100% of 2023 carried forward, i.e. 39 389 EUR, to the long-term reserve funds and not to return it to the partners in the form of credit notes.

	D-OP51/11
	The Partner payments calculated in accordance with the budget set by OP#50 approved [3GPP/OP#51(24)13].


Annex C
List of Actions
	N°.
	RESPONSIBLE
	ACTION

	A-OP51/01
	Mr. Sharp and the MCC
	Look at the 3GPP budget cycle and bring forward any recommendations on changes that would help OPs with their budget planning.
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