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Agenda Items taken up on June 19, 2001

Document (01)01

Agenda 2
Approval of Agenda

Approved

Agenda 4
Year 2001 Financial Status

Agenda 4.1
Budget Allocation and Q1 Expenditure

Agreed that we will use the following documents as templates for building next year’s budget:

· OP#4(00)08

Funding and Finance Group Report

· OP#5(01)06

Year 2000 Financial Status

· OP#5(01)07

Year 2001 Funding and Finance

· GA37pd06

Auditor’s Report and 2000 Accounts

· GA37pd07

2000 Budget Report

· FFG#4pd05

Overhead spreadsheets

· FFG#4pd06

Overhead spreadsheets

Agenda 4.2
Trends and Year-End Prediction

Reviewed document (01)02rev1, Financial Report for 2001 1st Quarter
· Figure 1.2. Contracted Experts Budgeted Expenditure at year-end 2001 is 2043,00 kEUR. Estimated expenditure at year-end is 2031,12. We are within budget.

· OP#5 minutes will need to be reissued to capture the agreement on the TTCN funding.

· Adrian will revise the SCP and MSG expenditures for 2001.

· Travel budget for 2001 looks tight.

Agenda 4.3.1
TTCN Task Force

· Required funding is approximately 132,00 kEUR (between 12 and 16 man-months)

Agenda 4.3.2
Additional Funding Requests

· Adrian will correspond by email with this group to advise late in 2001 whether any additional contingency funding is required.
· Phil will send an email to CWTS and T1 asking when 2001 payments will be made. ARIB and TTC indicate they will pay in full by the end of June. TTA will make half of their payment by the end of June and the remaining half by August 15.

· ETSI overhead expenses for 2001 will be available in November 2001. As soon as available, this information will be forwarded to the FFG.

· Within two weeks, Adrian will provide the audited year 2000 overhead for ETSI and compare that figure vs. the projected 3GPP overhead costs for 2001.

· After the fall 2001 ETSI General Assembly meeting, Adrian will show a direct link between the budget presented to the ETSI GA and the derivation of overhead costs calculated for 3GPP.

Agenda 5
Year 2002 Financing

Agenda 5.1
Draft Budget for Year 2002 (no documentation available)

· Adrian will prepare a draft 2002 budget.

· Are MRP members interested in providing manpower for 3GPP?

· Can the OPs provide voluntary technical work – like ARIB currently does – to prepare CRs prior to TSG meetings?

· Adrian will contact the TSG chairs and ask them to provide specific 2002 MCC tasks and their costs. (These tasks are to be funded outside the 3GPP budget.)

· Discussion: In what ways can costs be minimized? Centralized funding of TSG meetings? With the current state of the industry, it is entirely possible (even at the last minute) for companies that have committed to host meetings will find themselves unable to do so. A contingency plan is desirable.

· Phil will contact the CWTS chair and request that she participate in the upcoming FFG meeting at the Beijing TSG meeting. He will take action in one month unless he receives an objection from one of the SDOs. The plan is for Phil to ask CWTS if they agree to transition from the current method of payment to the “full formula” method.

Agenda 6
A.O.B.

· The next FFG meeting will be held in Beijing on September 19, 2001, at 1400 hours. The meeting will be completed by noon on September 20.
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