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1	Introduction
During RAN4#110bis, a first discussion took place on UE specification structure improvement. In the Way Forward, it was suggested that RAN4 further discuss potential improvements to working practice that could lead to better specification practice. One proposal in particular was cited on allocating TUs or a dedicated agenda item for developing specification text for a feature.
[bookmark: _Ref178064866]2	Discussion
In the following list, some improvements to working procedures are proposed for discussion. Some improvements could be implemented in a short timescale, whilst others would take more time and potentially investment.

· Allocation of agenda item and TUs to discuss/coordinate the spec framework /impacts for new feature and the dependency with other already standardized features before agreeing the formal CR and/or during the maintenance phase.
· Often, during a WI there is pressure to complete the WI “on-time” and to contribute CRs based on a work split. An issue with this practice is that CRs may only be produced at the last meeting, and if there is ongoing technical discussion, may only be finalized during the last day of a meeting. This leaves little time for checking. Also, although the work split is a very good way of working to ensure even workload, little time is available to take a holistic view of the whole feature and to ensure consistency between CRs.
· The proposal is to create a dedicated agenda item and time units. This could be useful, but only if a specific and reasonable amount of time is allowed between finalization of the technical discussion and approval of the CRs.
· A radical proposal could be to require that each significant WI allocates a meeting for CR development only after all technical issues have been resolved. This would involve “completing” the technical work in one meeting and only then writing the CRs in the next (taking into account that the final CR drafting may provoke some further technical issues to solve).
· Creating of a practice of creating a “CR implementation plan”
· Currently, for all WI a “work plan” is proposed by the Rapporteur detailing how the work is expected to be carried out. 1 – 2 meetings prior to creation of CRs, the Rapporteur could also be asked to create a “CR plan”. This would capture an overview of how the feature would be introduced (including specification section details etc.), how requirements are expected to be stated and remind of all relevant agreements during the WI, indicating where each agreement is to be implemented. In the same way as a work plan, the CR plan can be debated and agreed.
· The CR plan could be combined with the first proposal of reserving a meeting for CR writing and reviewing.
· This practice has already been tried for RRM in some topics; e.g. RedCap, positioning.
· For situations where similar text needs to be repeated across multiple sections (or specifications), the general text could firstly be agreed as a reference and then used across different sections/CRs/specifications to improve consistency.
· Creating a written “language consistency review” template
· This would be a checkbox list listing aspects such as e.g. using consistently should/shall, CA configuration vocabulary etc.
· Completion of the checkbox list may enable a more consistent specification.
· Creation of a repository available on 3GPP servers of figure templates, editable diagrams and formulae
· Figure templates would assist in providing consistency between figures in specifications.
· Not all diagrams in the specifications are editable, and editable versions can be difficult to find.
· For basket WIs, formalization of a few days period for review of the spec implementation prior to publishing, with the opportunity to quickly fix errors if found.
· Simplification of the cover-sheet and procedures
· Currently, the same information is repeated across the 3GPP portal, the CR cover-sheet and the CR title
· Streamlining the CR cover-sheet could assist delegates in being able to spend more focus on the CR contents
· As well as a CR parsing, a CR cover sheet auto-correct could be useful
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· At the start of a new generation and for larger WIs,  do a cross check with RAN5 that the RAN4 specification structure is likely to eventually lend itself well to well organized RAN5 specifications.
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