TSG-SA/WG5 (Telecom Management) meeting #5                    TSGS5#5(99)157
San Diego / USA
20 - 22 July 1999

Page 1

Source:
3GPP TSG SA WG5

To:
3GPP TSG SA

Title:
Proposed TMF-3GPP Liaison Agreement

Proposed Liaison Agreement between TMF and 3GPP

TeleManagement Forum (TMF) is in the process of setting up formal liaison agreements with what it considers to be key partner organisations. For example a TMF/ITU SG4 meeting is taking place in Fort Worth July 21/22 to progress a liaison agreement between ITU and TMF. A liaison agreement was concluded recently with ETSI.

During the last TMF action week in Cincinnati (June 20-23) the TMF Mobile Management Team held a meeting with Tony Richardson, the TMF's liaison director to discuss the possibility of forming a liaison agreement with 3GPP. A member of 3GPP TSG SA WG5 also attended this meeting.

It was felt that the establishment of such a liaison would be useful to facilitate the free and proper exchange and use of documents between the TMF Mobile Management Team and 3GPP SA5. 

Attached to this liaison (annex 1) is a proposed liaison agreement work register prepared by 3GPP TSG SA WG5. This outlines the perceived benefits of a formal liaison agreement, it also outlines the scope and some key milestones in the establishment of such a liaison. The perceived risks of not proceeding with a liaison agreement are also outlined.

Also attached (annex 2) is the TMF's Liaison Agreement template and Document Use Release template. 

These two documents are intended for use in the formation of an official Liaison Agreement.

3GPP TSG SA WG5 would like to recommend to TSG SA that formation of an official Liaison with TMF should proceed based on the justification and timetable as detailed in annex 1.

Annex 1 - TeleManagement Forum/ 3GPP Liaison Activities – Work Register

1)  Liaison Item Title:

TeleManagement Forum/3GPP Telecom Management Liaison Agreement

2)  Fora Involved in Liaison:

1. 3GPP TSG SA WG5 

2. TMF Mobile Management team

3. TMF TOM and TIM teams

3)  TeleManagement Forum Work Area Associated with Liaison:

TOM, TIM and all Mobile Management Team work areas

4)  Business Justification for Liaison:

· Benefits to TeleManagement Forum

1. Promote acceptance of TMF Work (TOM, TIM and Service Quality Management) in 3G Mobile Networks.

2. Potential to take feedback from 3GPP in the form of contributions to TMF Work areas.

3. Increased publicity for TMF Events such as TeleManagement World.

· Benefits to 3GPP

1. Reuse of TMF work if specification of 3G Mobile Telecom Management.

2. Promote acceptance of 3GPP Work within TMF via contributions to TMF.

3. Increased awareness of 3GPP activity within TMF.

2. Brief Description / Scope of Liaison Activity:

1. Exchange of meeting reports between 3GPP TSG SA WG5 and TMF Mobile Management Team.

2. Exchange of TOM, TIM and Mobile Management Team documents.

3. Exchange of 3GPP Telecom Management documents.

continued ……../

3. Risks Associated with Liaison or Non-Activity:

1. Benefits as outlined above to both parties are lost.

2. Informal exchange of documents continues potentially leading to problems associated with use of incorrect/outdated versions,  development of divergent versions and IPR conflicts. 

7)  Milestones / Dates to be Achieved / Review Points:

· Agree baseline document for Liaison Agreement  
End October 1999

· First draft of Liaison Agreement 



Mid November 1999

· Liaison agreement signed by both parties 

End December 1999

· First Formal exchange of documents 


January 2000

· Review status/benefits of Liaison 


June 2000

8)  Estimated Duration of Liaison Activity / Estimated Closure Date:

Initially 2 years from Agreement signing.

9)  Resources Identified / Points of Contact:

· Within TeleManagement Forum

1. Tony Richardson , TMF Liaison Director

2. Michael Truss , Motorola, TMF Mobile Management Team

· Within Fora Partner(s)

1. 3GPP Liaison Official ( to be identified)

2. Michael Truss, Motorola, 3GPP TSG SA WG5 Vice Chairman.

10)  TeleManagement Forum Programme Support:

(Eg TeleManagement Forum Technical Programme Manager(s) Signatures)

Annex 2 - Liaison Agreement Templates

LIAISON AGREEMENT

Between

TeleManagement Forum and 3GPP

1) TeleManagement Forum and 3GPP recognize the value of cooperation between both organizations, and agree to the following liaison objectives:

· Furtherance of respective work by mutual exchange of work drafts and documentation;

· Discussion of respective work to ensure, as much as practical, that the work of each party is complementary;

· Coordination of respective work to avoid conflicts, and where conflicts do arise and are identified, discussion to resolve and/or minimize the areas involved;

· Review to seek opportunities to work together in the furtherance of each party’s mission.

2) To achieve the objectives stated above, TeleManagement Forum and 3GPP will:

Endeavor to keep each other informed of technical matters in a variety of ways including:

· The exchange of working documents, as determined useful by the respective staff of each party, for the purpose of providing constructive comments in a timely fashion;  

· Provision of published materials, as determined useful by the respective staff of each party, for the purpose of review in concert with ongoing work programs and plans.

3) TeleManagement Forum and 3GPP agree that the exchange of documents under this Agreement shall be bound by the following stipulations:

· All documents shall maintain the Intellectual Property Rights (IPR) restrictions and covenants of the authoring party.

· Any request to make us of either party’s information in a further development must be covered by a separate item of agreement. In addition appropriate credit as to the source of information must be included in the deliverable.

· All documents shall be used solely by the staff, and other specifically designated individuals, of the parties for the express purpose of appraisal and comment to progress the work of common interest.

· Unless otherwise agreed to in writing, any documents exchanged under this Agreement may not be distributed outside of the respective staff groups or working teams of the parties for the purposes expressed herein.

· Each release of TM Forum documentation must be accompanied by an appropriately signed Document Use Release notice. (It is expected that a similar registration of document release will be employed by the other party).

4)    Liaisons to TM Forum shall be directed to the appropriate Technical Director. (TM Forum Liaison Director will act as the initial point of contact).

Agreed to by:

TeleManagement Forum



3GPP

Date:






Date:

Signature:





Signature:

Print Name:





Print Name:

TeleManagement Forum / 3GPP

1 Document Use Release (to be attached as front page to all exchanged documents)
In the furtherance of progressing work by provision of work drafts and documentation for review and comment, TeleManagement Forum hereby provides to 3GPP the documents listed below:

And grants, under this limited and specific copyright waiver, the right to 3GPP to use, and to make copies for use, for any committees, working groups, teams or other designated parties for use at their meetings or in other venues directly connected with their work.

Any distribution of copies by 3GPP outside the members associated with review/comment as intended hereby is expressly prohibited. 

Other than the limited copyright waiver granted herein, all documents shall maintain the Intellectual Property Rights (IPR) restrictions and covenants of the TeleManagement Forum.

 Agreed to by:

TeleManagement Forum




3GPP

Date:






Date:

Signature:





Signature:

Print Name:





Print Name:

TeleManagement Forum Liaison Activities – Work Register

1)  Liaison Item Title:

2)  Fora Involved in Liaison:

3)  TeleManagement Forum Work Area Associated with Liaison:

4)  Business Justification for Liaison:

· Benefits to TeleManagement Forum

· Benefits to Liaison Partner(s)

5)  Brief Description / Scope of Liaison Activity:

6)  Risks Associated with Liaison or Non-Activity:

7)  Milestones / Dates to be Achieved / Review Points:

8)  Estimated Duration of Liaison Activity / Estimated Closure Date:

9)  Resources Identified / Points of Contact:

· Within TeleManagement Forum

· Within Fora Partner(s)

10)  TeleManagement Forum Programme Support:

(Eg TeleManagement Forum Technical Programme Manager(s) Signatures)












































































































































































































