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Abstract of the contribution: Paper proposes that rapporteurs report back more details on status of Work Tasks within a SID.
1. Background
SA2 now has an approved Rel-17 work plan, this was based on Work Task (WT) documents for each study item.  A WT document contains individual WTs with a proposed amount of time that each WT should take.  Now SA2 needs to execute on these WT’s.
When managing a project, a project will have many components, it’s the job of a project manager to keep track of each component to understand if the components are on schedule and if any might affect the overall project being delivered on time. The project manager might also suggest or also request proposals on how to solve potential slippage issues.
2. Issue
Given the SA2 schedule has very little room for error in terms of amount of time being devoted to each WT it does not make sense to continue the process of reporting a single percentage of how much of a SID has been completed per meeting, this figure provides no insight to what WTs are slipping and which ones are ahead of schedule.  It also provides no ability for SA2 to learn from Rel-17 to plan better for Rel-18 or to make radical decisions or report to SA that a radical decision might be required for a SID e.g. WT should be dropped and moved to the next release.  If no “micro management” of a SID is performed a single WT could end up consuming significant amount of a SIDs allocated budget with no useable outcome.  It also wastes peoples time if they papers are continually written and never receive any agenda time.
3. Idea
Rapporteurs should 
A. keep track of amount of time individual WTs are taking.
B. Where a WT is slipping make a proposal how to bring the WT back on track
The above process will allow rapporteurs to identify potential problem areas and if necessary schedule targeted conference calls etc to address the problems.
Arguments along the lines that this process is to heavy and rapporteurs should already be doing this conflict.  If rapporteurs are monitoring the amount of time per WT then its just a matter of building a more “complete” spreadsheet that tracks the progress of WTs. 
4. Proposal
Accept the ideas in section 3.  SA2 leadership can also make decisions that if WTs are consuming much time what other solutions maybe available.
