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I) REFERENCE  
· PCG19_34 (PCG19 Meeting Record)
· PCG32_13 (PCG/OP meetings attached to TSG plenaries)
II) BACKGROUND
During PCG#19, held in October 2007, the ATIS delegation proposed that the 3GPP PCG/OP meetings should be joined with the 3GPP TSG plenaries. In that meeting, the discussions were not conclusive and the issue was noted in the meeting report (PCG19_34).  

Due to cost and time considerations, it is becoming more difficult to justify a two-day face-to-face (F2F) meeting that requires global travel. This document proposes a possible way forward to continue the important work of the PCG and OP and at the same time balancing the resource demands.

Currently, 3GPP PCG and OP meetings are held twice each year, generally during the months of April and October. These meetings are essential to the operations, monitoring, and final decision process concerning issues that are raised to the 3GPP PCG/OP (the highest level of decision making in 3GPP).

Many times, the participants of 3GPP TSG plenaries are the same people that attend 3GPP PCG/OP meetings.  It is therefore reasonable to consider including the PCG/OP meetings in the same location as the TSG plenaries (in March and September) and immediately following the TSG plenaries.
In March 2014, incorporating the RAN, CT, and SA plenaries into a single week was successfully trialed.  At this point in time, it appears that the one week schedule could be permanently implemented by 3GPP beginning with the March 2015 TSG plenaries. 

Therefore, it would seem reasonable to begin including the PCG/OP meetings in the same location and time-frame as the TSG plenaries in March 2015.

Pros

· Possibility for people attending PCG/OP meetings (especially MRPs) to also attend TSG plenaries, gaining a deeper insight into ongoing 3GPP work.
· Easier coordination between TSGs and PCG/OP.
· Critical documents, such as ITU related documents, might have the opportunity to be approved in a shorter time-frame (rather than an extended e-mail approval process).  

· Cost and time saving through less travel for participants attending both the TSG and PCG/OP meetings.

Cons

· Shorter time for preparing the TSG reports to PCG, in case PCG is held after TSGs.
· Additional weekend travel/stay-over for most participants.

III) CONCLUSION AND PROPOSALS
On the basis of the above considerations, ATIS believes that joining the PCG/OP meetings to TSG plenaries provides a significant improvement to cost and time management for many IMs.  

PCG is asked to endorse/approve: 

· Joining PCG and OP meetings to TSG RAN, CT and SA plenaries

· The PCG meeting will be held, at the same location as the TSG plenaries, the Monday immediately following the TSG RAN, CT, and SA plenary week, beginning March 2015

· The OP meeting will be held, at the same location as the TSG plenaries, the Tuesday immediately following the TSG RAN, CT, and SA plenary week, beginning March 2015.
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