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1	Introduction
At the last 3GPP OP#48 meeting it was agreed to commission a new group (MHPG) to address operational issues, such as when, where and how meetings take place, as well as the principles of funding and hosting of meetings and the principles of desired number of F2F and E meetings post Covid.
Based on this mandate MHPG#1 had endorsed the Terms of Reference and Mode of Operation as described below. It is proposed for OP#49 to formally approve this ToR and MoO.
2	Terms of Reference
Based on the mandate from 3GPP OP#48 the ToR for MHPG is proposed as follows:
1) Re-evaluate the principles of funding and hosting of 3GPP meetings: 
Since the return of F2F meetings we have observed a considerable increase in cost levels of hosting 3GPP meetings. OPs are struggling to raise sufficient amount of funding for hosting meetings that meet the service levels determined by recent MHSG studies. This warrants a re-evaluation of previously developed funding and hosting models.
2) Determine the desired number and mix of F2F and E-meetings going forward:
Overall cost levels and the substantial carbon footprint of frequent and massive size F2F meetings are presenting an increasing challenge to the 3GPP community. It is desirable to evaluate how 3GPP meeting frequencies and practices should adapt to these changing circumstances.
3) Undertake meeting planning for 2023 and beyond:
Compile the 3GPP meeting calendar for TSGs and WGs, allocate hosts for them.
As the meeting processes change, continue to revise the guidelines of f2f and e-meetings to improve the efficiency and delegate satisfaction with both f2f and e-meetings.  This would include guidance on the use (and constraints on the use) of remote participation.


3	Mode of operation
Until tasks 1) and 2) above are completed it is proposed to have an MHPG call once a month. On tasks 1) and 2) the goal is to provide an initial report with conceptual proposals to PCG/OP in April 2023, and final detailed proposals to PCG/OP in October 2023.
Once tasks 1) and 2) are complete, it is sufficient to have an MHPG call once every quarter.

Proposed initial MHPG meeting dates, these MHPG meeting shall address all main goals of the group (cf. Section 2), as needed:
MHPG#1bis	22nd December (Thursday) 13-14h UTC (only topic: 2023 TSGs)
MHPG#2:	18th January (Wednesday) 13-15h UTC
MHPG#3:	8th March (Wednesday) 10:30-13h UTC (F2F in Athens / hybrid)
MHPG#4:	5th April (Wednesday) 13-15h UTC
--------------  Initial report sent to PCG/OP -----------------
MHPG#5:	10th May (Wednesday) 13-15h UTC
MHPG#6:	31st May (Wednesday) 13-15h UTC
MHPG#7: 	28th June (Wednesday) 13-15h UTC
MHPG#8:	30st August (Wednesday) 10:30-13h UTC (F2F in EU / hybrid)
MHPG#10:	20th September (Wednesday) 13-15h UTC
--------------  Final report sent to PCG/OP -----------------

It is assumed that tasks 1) and 2) will be entirely completed by MHPG#10. Thereafter, it is proposed for MHPG to switch to quarterly meetings, potentially collocated with TSG meetings (TBD).	
 
