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1
Opening of Meeting and Chair’s Remarks

Mr N.G. Subramaniam (PCG Chair) welcomed the participants to this virtual meeting.  
The list of participants joining this virtual meeting is given at Annex E.
2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved.  The approved Agenda is given at Annex A [3GPP/OP#48(22)01].

3
Approval of Report of OP#47
The draft report of OP#47 was presented and approved [3GPP/OP#48(22)02].

Decision OP48/01:
Report of OP#47 approved [3GPP/OP#48(22)02].
3.1
Actions arising

The status of the actions arising from previous meetings was reviewed and it was noted that all actions had now been discharged [3GPP/OP#48(22)03].  

4
Results from PCG#49 and matters arising

ATIS had submitted a document to PCG#49 addressing concerns about multiple 3GPP memberships being obtained from closely related companies [3GPP/PCG#49(22)18].  It was agreed that this document should be referred to this OP meeting for discussion.  During the discussion it was noted that there was currently no restriction on how many Individual Memberships could be acquired in 3GPP by closely related companies and that, whilst this had not previously been seen as problematic, the recent rise in Individual Members falling under this category had raised concerns.  It was also noted that the membership rules of each Organizational Partners were different in this respect, some permitting multiple memberships from closely related companies and others not.  It was agreed that the current situation did require further examination but that this should first be done among the Organizational Partners with the matter being referred to the 3GPP Working Procedures Group once the principles of operation had been established and if changes to the Working Procedures were considered necessary.  It was also agreed that there was an element of urgency for conclusions to be drawn, given that a number of leadership elections were expected to be held in the first quarter of 2023. 

After consideration of the prevailing conditions above, contributions were prepared by both ATIS and ETSI proposing the way forward [3GPP/OP#48(22)10 & 11 respectively.].  Further discussion led to a revised ETSI contribution [3GPP/OP#48(22)12.] and the conclusion of the way forward [3GPP/OP#48(22)13.]  It was agreed that the matter should be discussed in three distinct steps:

“Step 1: All OPs to have individual, internal discussions on the issues raised and propose potential solutions that would be acceptable for them. This might include changes in their own rules and procedures (that might automatically mitigate the issue in 3GPP). It is suggested that OPs have this internal debate up until end of November 2022. The OPs discussion will consider whether the number of IMs belonging to closely related companies should be limited to a reasonable maximum.”
Action OP48/01:
Organizational Partners to undertake internal discussions on the issue of Individual Memberships in 3GPP and to provide their draft proposals by end November 2022 [3GPP/OP#48(22)13 Step 1].
“Step 2: The heads of delegations (HoD) of the OPs, assisted by 1-2 experts, bring their respective conclusions and discuss a potential solution for the project as a whole. The OP Secretary will give support to this group, which can be chaired by any of the HoD (tbd). The HoD will agree on their way of working. A two-hours meeting every two weeks, with continuous e-mail exchanges, should be enough to come to one or a set of possible approaches by the end of January 2023. However, the HoD will make their best endeavours to try and finalize their deliberations and be ready to send their final recommendations by the end of December 2022.”
Action OP48/02:
Secretary to create an email exploder list comprising the 3GPP Heads of Delegation and their appointed experts for the discussion of Individual Memberships in 3GPP [3GPP/OP#48(22)13 Step 2].
Action OP48/03:
Heads of Delegation and their appointed experts to consider the proposals submitted by the Organizational Partners in respect of Individual Membership in 3GPP and to make final recommendations ideally before end 2022 but no later than end January 2023 [3GPP/OP#48(22)13 Step 2].
“Step 3: The HoD will document the proposed solution(s) and offer it to the PCG meeting for decision. This decision could be taken by correspondence or, if necessary, an extraordinary PCG meeting could be called.”
Action OP48/04:
Heads of Delegation to submit their final recommendations for PCG approval either by correspondence of by convening an ad hoc PCG meeting [3GPP/OP#48(22)13 Step 3].
Action OP48/05:
Secretary to reserve dates for an ad hoc PCG meeting to be held in early January 2023 in case such a meeting is required [3GPP/OP#48(22)13 Step 3].
5
3GPP Partnership Issues

The Secretary informed the Partners of the change of names of two Market Representation Partners [3GPP/OP#48(22)07].  These changes were noted.

Mr Romero (ETSI) proposed that the Partners should undertake an action to prepare a common message about the role that 3GPP should play in the preparation of “next G” standards [3GPP/OP#48(22)08].  The Organizational Partners supported the principle that such a message should be issued but questioned whether now is the most appropriate time to do that.  Work was ingoing within ITU-R to develop the IMT2030 vision, key performance characteristics and indicators and it was felt that this work should first mature before any public statements are made.  Nevertheless, there was much already much talk about 6G in the public domain and the Organizational Partners should consider carefully the timely preparation of the necessary material.  It was therefore agreed that the 3GPP Marketing and Communications Officer should undertake preparatory work and that the matter be placed on the Agenda for OP#49 
Action OP48/06:
3GPP Marketing and Communications Officer to undertake preparatory work for common messaging about 6G for discussion at OP#49 [3GPP/OP#48(22)08].
5.1
Report from the Meeting Hosting Study Group

As the Meeting Hosting Study Group (MHSG) had not met since the last OP meeting no report was presented.

Mr Bertenyi (Face-to-Face Decision Meeting Convenor) presented a report of the F2F DM activities [3GPP/OP#48(22)09].  Two contributions had been submitted to PCG#49 from ATIS addressing the impact of Covid policies on meeting planning and the proposed meeting schedule for 2024 [3GPP/PCG#49(22)09&10]. It was agreed that these documents should be referred to this OP meeting for discussion under this Agenda item.

A discussion took place on the respective roles of MHSG and the F2F DM Group and whether there was scope to merge these two activities into a single group.  It was acknowledged that the F2F DM Group had proven to be very effective in terms of meeting planning and that the participation of the TSG and WG leadership had helped to achieve that.  However, it was also acknowledged that the principles of how 3GPP meetings should be funded and hosted in the future needed to be discussed within MHSG as increasing costs were proving to be an obstacle for potential hosts.  Given that these two subjects were very much interrelated it was agreed that the F2F DM Group activities should be merged into MHSG which should be renamed the Meeting Hosting and Planning Group (MHPG).  MHPG should discuss operational issues, such as when, where and how meetings take place, as well as the principles of funding and hosting of meetings and the principles of desired number of F2F and E meetings post Covid. Participation in MHPG should comprise the participants of both the F2F DM group and MHSG and since both groups are currently convened by Mr Bertenyi he should continue as the Convenor of MHPG.  It was agreed that the first meeting of MHPG should take place during the Working Group meeting session scheduled to take place in Toulouse, France, from 14-18 November 2022.  It was expected that MHPG would present draft Terms of Reference for approval at OP#49.
Decision OP48/02:
F2F DM Group activities merged into MHSG which is renamed as the Meeting Hosting and Planning Group (MHPG) [3GPP/OP#48(22)09].
Decision OP48/03:
Mr Bertenyi to continue as the convenor of the Meeting Hosting Planning Group (merged F2F DM Group and MHSG activities) [3GPP/OP#48(22)09].
Action OP48/07:
MCC to take the necessary steps to create the MHPG and to convene MHPG#01[3GPP/OP#48(22)09].
Action OP48/08:
MHPG Convenor to present MHPG Terms of Reference for approval at OP#49 [3GPP/OP#48(22)09].
Given the decisions taken above the PCG contribution from ATIS discussing Covid policies was withdrawn [3GPP/PCG#49(22)09].  The PCG contribution from ATIS discussing the 2024 meeting calendar would be addressed by MHPG [3GPP/PCG#49(22)10]. 
6
3GPP Funding

6.1
Report of Funding and Finance Group Activities

Mr Nakamura (Funding and Finance Group Chair) presented a report on the activities of the Funding and Finance Group that had taken place since the last OP meeting [3GPP/OP#48(22)04].  
The report led to four recommendations which are addressed in the following sections.

6.2
Summary of 2022 H1 Income and Expenditure and Year-End Forecast
The Secretary presented a detailed explanation of the income and expenditure of 3GPP for the first half of 2022 [3GPP/OP#48(22)05].  It was noted that, as a full return to Face -to-Face meetings had not yet taken place some budget lines showed a considerable underspend.  It was therefore expected to close the year with approximately 500 kEUR remaining in the budget.  It was noted that, on the income side, full payment had now been received from all but one Partner and that full payment from all Partners was expected before the year end..

6.3
2023 Draft Budget and Partner Commitments
The Funding and Finance Group had prepared a budget proposal taking into account the workload within 3GPP and the unpredictability of the conditions that will prevail in 2023.  In preparing this budget proposal, the assumption had been made that 3GPP would not return fully to face-to-face meetings before 2024.  Given the continued travel difficulties, a provision had also been made to ensure remote access to those physical meetings that do take place during 2023 [3GPP/OP#48(22)06].  

The following budget lines were approved for project support, in accordance with the recommendation of the Funding and Finance Group:
	2023 3GPP Support Budget
	Allocation in

kEUR

(previous year values)

	1
Committee Support Staff

  2,4 3GPP Support Professional person years

15,67 3GPP Officer person years
	2374 (2415)

	2
Committee Support Seconded Experts
3 person years
	409 (409)

	3
Testing Support Staff

1 Full Time TTCN Development Manager
	150 (150)

	4
Meeting IT Support

85 Days of meeting IT support
	51 (103)

	5
Promotional and Marketing Materials

Promotional and Marketing material (event participation, brochures etc)
	60 (60)

	6
Travel and subsistence

(Est 55 long haul and 50 short haul flights)
	400 (394)

	7
Training

(Est 4 Antitrust training sessions)
	20 (20)

	8
Overheads

Working Assumption to be confirmed by ETSI GA

(2374+409+150+754)*0,39
	1438 (1454)

	9
Contingency


	150 (150)



	Total
	5052 (5155)


Decision OP48/04:
3GPP 2023 Project Support Budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#48(22)06].
Also proposed by the Funding and Finance Group had been an allocation from the budget for the continued development of TTCN for 3GPP terminals by TSG RAN.  After due consideration the allocation for TTCN was approved as follows, in accordance with the recommendation of the Funding and Finance Group: 
	Task description
	Budget Allocation

(kEUR)

	11
TTCN for MS interoperability

58 person months @ 13 k€ = 754 kEUR

Additional Voluntary effort ≈ 46 person months 
	754 (754)


	Total
	754


Decision OP48/05:
3GPP 2023 TTCN development budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#48(22)06].
The result of the two decisions described above led to a total 2023 budget for 3GPP as follows:

	Proposed 2023 Budget
	Aallocation

(kEUR)

	Support Budget*

	5052 (5155)

	Specific Tasks Budget


	754 (754)

	Total
	5806 (5909)


The Partners approved the recommendation made by the Funding and Finance Group that any 2022 surplus funds be credited back to the Partners pro-rata.

Decision OP48/06:
The 2022 surplus funds to be credited back to the Partners pro-rata. [3GPP/OP#48(22)04].
The Partners also approved the recommendation made by the Funding and Finance Group that a “snap shot” of the number of Individual Members in 3GPP should be taken on 6 January 2023 and used as the basis to calculate the 2023 Partner payments.

Decision OP48/07:
“Snap shot” of the number of Individual Members in 3GPP to be taken on 6 January 2023 and used as the basis to calculate the 2023 Partner payments. [3GPP/OP#48(22)04].
7
Correspondence
There were no matters raised under this agenda item.
8
A.O.B. 

There were no matters raised under this agenda item.
9
Closing of Meeting and Next Meeting Dates

The meeting dates of the next PCG/OP meetings are as follows:

PCG#50 
w/c Mon 24 April 2023, Face to Face Meeting, Europe

OP#49  
w/c Mon 24 April 2023, Face to Face Meeting, Europe

PCG#51
w/c Mon 23 October 2023, Face to Face or virtual, TBD end Nov 2022

OP#50
w/c Mon 23 October 2023, Face to Face or virtual, TBD end Nov 2022

There being no further business the meeting was closed.
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List of Decisions

	N°.
	DECISION

	OP48/01
	Report of OP#47 approved [3GPP/OP#48(22)02].

	OP48/02
	F2F DM Group activities merged into MHSG which is renamed as the Meeting Hosting and Planning Group (MHPG) [3GPP/OP#48(22)09].

	OP48/03
	Mr Bertenyi to continue as the convenor of the Meeting Hosting Planning Group (merged F2F DM Group and MHSG activities) [3GPP/OP#48(22)09].

	OP48/04
	3GPP 2023 Project Support Budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#48(22)06].

	OP48/05
	3GPP 2023 TTCN development budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#48(22)06].

	OP48/06
	The 2022 surplus funds to be credited back to the Partners pro-rata. [3GPP/OP#48(22)04].

	OP48/07
	Snap shot” of the number of Individual Members in 3GPP to be taken on 6 January 2023 and used as the basis to calculate the 2023 Partner payments. [3GPP/OP#48(22)04].


Annex C
List of Actions
	N°.
	RESPONSIBLE
	ACTION

	A-OP48/01
	Organizational Partners
	To undertake internal discussions on the issue of Individual Memberships in 3GPP and to provide their draft proposals by end November 2022 [3GPP/OP#48(22)13 Step 1].

	A-OP48/02
	Secretary
	To create an email exploder list comprising the 3GPP Heads of Delegation and their appointed experts for the discussion of Individual Memberships in 3GPP [3GPP/OP#48(22)13 Step 2].

	A-OP48/03
	Heads of Delegation and their appointed experts
	To consider the proposals submitted by the Organizational Partners in respect of Individual Membership in 3GPP and to make final recommendations ideally before end 2022 but no later than end January 2023 [3GPP/OP#48(22)13 Step 2].

	A-OP48/04
	Heads of Delegation
	To submit their final recommendations for PCG approval either by correspondence of by convening an ad hoc PCG meeting [3GPP/OP#48(22)13 Step 3].

	A-OP48/05
	Secretary
	To reserve dates for an ad hoc PCG meeting to be held in early January 2023 in case such a meeting is required [3GPP/OP#48(22)13 Step 3].

	A-OP48/06
	3GPP Marketing and Communications Officer
	To undertake preparatory work for common messaging about 6G for discussion at OP#49 [3GPP/OP#48(22)08].

	A-OP48/07
	MCC
	To take the necessary steps to create the MHPG and to convene MHPG#01[3GPP/OP#48(22)09].

	A-OP48/08
	MHPG Convenor
	To present MHPG Terms of Reference for approval at OP#49 [3GPP/OP#48(22)09].
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