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1
Opening of Meeting and Chairman’s Remarks

Mr Romero (Chairman) opened the meeting and welcomed the participants to Vienna.

The list of participants is given at Annex E.

2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved.  The approved Agenda is given at Annex A [3GPP/OP#38(17)01].

3
Approval of Report of OP#37
The draft report of OP#37 was presented and approved without amendment [3GPP/OP#38(17)02].

Decision OP38/01:
Report of OP#37 approved [3GPP/OP#38(17)02].
3.1
Actions arising

The Secretary informed the meeting that there had been no actions arising from OP#37 [3GPP/OP#38(17)03]. 
4
Results from PCG#39 and matters arising

Mr Romero (PCG Chairman) gave a brief summary of the results of the PCG meeting that had taken place the previous day.  Of particular note were the discussions that had taken place concerning the 3GPP workload and tools, and the measures that were being taken to address the issues raised.  The only matter arising from PCG#39 that required the attention of OP#38 was the endorsement of a request from TSG RAN for the continued funding of TTCN development and the voluntary contribution offered by GCF as a contribution towards that work.  This dealt with under Agenda item 6.3 below.  
5
3GPP Partnership Issues

6
3GPP Funding

6.1
Report of Funding and Finance Group Activities

Mr Sumita (Funding and Finance Group Chairman) presented a report on the activities of the Funding and Finance Group that had taken place since the last OP meeting [3GPP/OP#38(17)04].  The report led to three recommendations which are addressed in the following sections.

6.2
Summary of 2017 H1 Income and Expenditure and Year End Forecast
The Secretary presented a detailed explanation of the income and expenditure of 3GPP for the first half of 2017 [3GPP/OP#38(17)05].  Due to an error in the budget allocation for MCC staff and the allocation of additional resources to cope with increasing workload, the manpower budget lines were predicted to be overspent by the year end.  Similarly, an increase in the number of meetings being held would likely lead to an overspend of the travel budget.  However, due to the underspend of other budget lines an overall  surplus of approximately 25kEUR was expected by the year end.  
6.3
2018 Draft Budget and Partner Commitments
The Funding and Finance Group had prepared a 2018 budget proposal taking into account the workload within 3GPP and the estimated number of meetings to be supported [3GPP/OP#38(17)06].  

The following budget lines were approved for project support, in accordance with the recommendation of the Funding and Finance Group:
	Proposed 2018 3GPP Support Budget
	Proposed allocation

(kEUR)

	1
Committee Support Staff

2,5 3GPP Support Professional man years

15 3GPP Officer man years
	2226

	2
Committee Support Contractors
2,6 Contractor man years
	355

	3
Testing Support

1 Full Time TTCN Development Manager
	125

	4
IT Support

0,45 Officer for 3GPP event support
	39

	5
Additional IT Support

110 Days of contracted on site IT support
	66

	6
Promotional and Marketing 

Promotional and Marketing material (event participation, brochures etc)
	60

	7
Travel and subsistence

(Est 95 long haul and 85 short haul flights)
	525

	8
Training

(Est 4 Antitrust training sessions)
	20

	9
Overheads

Working Assumption to be confirmed by ETSI GA

(2226+355+125+39+884)*0,39
	1415

	10
Contingency


	100



	Total
	4 931


Decision OP38/02:
3GPP 2018 Project Support Budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#38(17)06].
Also proposed by the Funding and Finance Group had been an allocation from the budget for the continued development of TTCN for 3GPP terminals by TSG RAN.  It was noted that, in addition to the proposed 68 man month (884 kEUR) allocation from the central budget, approximately 42 man months (546kEUR) of voluntary effort was also expected to be received which included a contribution from GCF for the the equivalent of 12 man months (156 kEUR).  After due consideration the allocation for TTCN was approved, in accordance with the recommendation of the Funding and Finance Group as follows:
	Task description
	Budget Allocation

(kEUR)

	11
TTCN for MS interoperability

68 man months @ 13 k€ = 884 kEUR

Additional Voluntary effort ≈ 42 man months 
	884



	Total
	884


Decision OP38/03:
3GPP 2018 TTCN development budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#38(17)06].
The result of the two decisions described above led to a total 2018 budget for 3GPP as follows:
	Proposed 2018 Budget
	Proposed allocation

(kEUR)

	Support Budget


	4931

	Specific Tasks Budget


	884

	Total
	5815


Mr Zelmer (ATIS) noted that there was an element of uncertainty concerning the growth of 3GPP and the impact that may have on support costs for 2018.  The Secretary confirmed that, should there be a need to increase manpower during 2018, then the additional cost would not exceed the level of contingency held (100 kEUR).

Ms Miller (ATIS) noted that the 2018 budget proposal was greater than had been predicted earlier in 2017.  Since some Partners had already agreed their budgets for 2018 based on that prediction this would now prove to be problematic.  It was therefore agreed that, for 2019, the Funding and Finance Group should provide a preliminary budget estimate by end August which would then be followed by a definitive proposal at the October PCG meeting.
Action OP38/01:
Funding and Finance Group to prepare a preliminary 2019 budget estimate by end August 2018, to be followed by a definitive proposal at the October 2018 PCG meeting.
The Partners approved the recommendation made by the Funding and Finance Group that any 2017 surplus funds be credited back to the Partners pro-rata.
Decision OP38/04:
Any 2017 surplus funds be credited back to the Partners pro-rata. [3GPP/OP#38(17)04].
7
Correspondence
There were no matters raised under this agenda item.
8
A.O.B

There were no matters raised under this agenda item.
9
Closing of Meeting and Next Meeting Dates

The following meeting dates were agreed:

PCG#40
11 April 
2018
China
OP#39
12 April 
2018
China

There being no further business the meeting was closed.
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	N°.
	DECISION

	OP38/01
	Report of OP#37 approved [3GPP/OP#38(17)02].

	OP38/02
	3GPP 2018 Project Support Budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#38(17)06].

	OP38/03
	3GPP 2018 TTCN development budget approved in accordance with the recommendation of the Funding and Finance Group [3GPP/OP#38(17)06].

	OP38/04
	Any 2017 surplus funds be credited back to the Partners pro-rata. [3GPP/OP#38(17)04].
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	A-OP38/1
	Funding and Finance Group
	To prepare a preliminary 2019 budget estimate by end August 2018, to be followed by a definitive proposal at the October 2018 PCG meeting
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