	3GPP/OP#36 Meeting

London, UK
21 October 2016

	3GPP/OP#36(16)04
05 October 2016
page 1 of 2


	
	3GPP/OP#36(16)04
page 2 of 2



Source:

Funding and Finance Group

Title:

Funding and Finance Group Activity Report
Agenda item:
6.1
	Decision
	X

	Discussion
	

	Information
	


Document for:

1
Introduction

The Funding and Finance Group (FFG) has met once since the last PCG/OP meeting. The meeting took place in New Orleans, US, on 22 September 2016, collocated with the 3GPP TSG meetings.  The following were present:
Kazuo Nakamura
(ARIB)
Steve Barclay

(ATIS-remote participation)

Xin Wei 

(CCSA)

Kevin Holley

(ETSI)

Marc Grant

(ETSI)

Esthel Lee

(TTA)

Adrian Scrase 

(MCC)

Masa Sumita

(TTC) Chairman

The meeting focused on two main issues; the income and expenditure that had taken place during the first half of year 2016 and the preparation of a draft budget for 2017. These two issues are addressed in the next two sections.
2 Income and Expenditure to June 2016
FFG received and reviewed a status report of the income and expenditure incurred by the Mobile Competence Centre for the first half of 2016.  For completeness, the status report has been submitted to this OP meeting for information [3GPP/OP#36(16)05].

The status report confirmed that all budget lines were proceeding as expected with some small variations in some cases.  It was noted that, according to the expenditure during the first half of 2016 and the predicted expenditure for the second half of 2016, the project could overspend by approximately 20kEUR by the year end.  
On the income side most Partner payments have been received, with payments from CCSA and TSDSI expected to be completed by OP#36.
3
Year 2017 draft Budget
FFG has prepared a draft budget for 2017 which can be found in document 3GPP/OP#36(16)06.  
The draft budget is composed of two parts: the 2017 Support Budget and the 2017 Specific Tasks Budget.  These are further explained in the following sections.
3.1
2017 Support Budget

FFG has considered the demands coming from the TSGs and the level of resources available within MCC to satisfy those demands.  It is noted that the volume of work within 3GPP remains high and the outlook for 2017 shows that the volume is likely to increase.  
Some organizational changes have been implemented during 2016 and these have been taken into account in the draft budget.

FFG recommends that the proposed Support Budget be approved by the Organizational Partners.

Recommendation 1:
FFG recommends that the Partners approve the draft Support Budget for 2017 contained in 3GPP/OP#36(16)06.
3.2
2017 Specific Tasks Budget

There is one request for the funding of a specific task in 2017 which is for the further development of TTCN for 3GPP terminals.  The demand for 2017 is 754 kEUR (based on an estimated 58 man months of work to be performed), complemented by approximately 32 man months of voluntary effort.  

FFG recommends that the proposed Specific Tasks Budget be approved by the Organizational Partners.

Recommendation 2:
FFG recommends that the Partners approve the proposed Specific Tasks Budget for 2017 as contained in 3GPP/OP#36(16)06.
4
Year 2016 Year end situation
It is possible that the project will be overspent by approximately 20kEUR by the year end and it is proposed that any deficit be carried forward to 2017.  This would have the effect of increasing the payments required from each Partner.
Recommendation 3:
FFG recommends that any 2016 deficit be carried forward to 2017 and be added to the Partner payments.

5
FFG future activity
FFG has planned the following future meetings:

Wednesday 8 March 2017 (am)

Dubrovnik (collocated with TSGs).

Wednesday 13 September 2017 (am)
Japan (collocated with TSGs).
