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Agenda Items taken up on January 17,2001:

Agenda 2 

Doc.# 1


Approved

Agenda 3


Nothing to consider

Agenda 4.1
Doc. #2

Year end 2000 expenditure (estimate)

*In mid-Feb. there will be an ETSI Audit. Final figures will be known then.

*The first column of Table 2.1 is the amount actually spent. 

Col. 2 allocated to SMG. 

Col.3 is the money raised by the 3GPP Partners.

*All were happy with Section 3.1.1 (agreement)
*There are 2 non-remunerated experts from Partners.

*All were happy with section.3.1.2 (agreement)

*All were happy with section 3.1.3 (agreement)
*ETSI actually spends an overall amount for the items Accommodation and Building maintenance/Administration/Publicity and Promotion/IT servers and maintenance/IT PCs and laptops/Telecommunications. It is very difficult to extract 3GPP specific part of it. So we need to accept that the actual OVERHEAD expenses incurred by 3GPP were more than reported in this document. So we accept these figures without any detailed explanation. The budget assumptions (as to how we came to these figures) are given in document. 3GPP/OP#2(00) 14.

*In section 3.2.1, the tasks were performed between Aug. and Dec. 1999. The members of SAGE committee of ETSI actually work in very secure environments of their own employers’ premises. (Agreement)

*In section 3.2.2 overspend represents the addition of Korean language to the tests. It is a difficult thing to test. ARCON is a European company, Dynast is a US company, NTT is Japanese, and COMSAT is in the US. (Agreement)

*Section 3.2.3 is fine. Mr. T. Maeser had two separate contracts. (Agreement) For year 2000, 554 Euro is the expense figure for a man-day.

*Section 3.2.4 Fine (agreement)

*Section 3.2.5 It represents a previously OP-authorized overspend of 9.32Keuro. (Agreement)
*Section 3.2.6 Only Internal Evaluation of the algorithm by the companies (these contractors work for) was needed. No external evaluation was needed. This is because the algorithm is based on a very well known robust algorithm. Hence the expenses are much lower than the initial estimate of 260kEuro. Otherwise it would have added a 3 external evaluations x 20 Keuro = 60 kEuro

*Section 3.2.7 This is for info only because Individual Members funded the task. (Noted)

*Section 4.1 In this table the Contingency has been taken out compared to the table in section 2.1 Here all columns represent both 3GPP and SMG, because it was not possible to separate the two. This is special for 2000. (Agreement)
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Year-end surplus for 2000

*Section 5 Fine (Agreement)
*Section 6 ok (Agreement)

General Comment

Adrian is going to reissue a new version of the document # 2 with changes reflected based on

* Corrections for double counting Michael Clayton

*Clarifications in Section 6.

*A Rev.1 of Doc.2 was issued on January 18. (Agreement: This is a fair representation)

· New changes were agreed in rev.2 of Doc.2. 

· A fianl document will be issued as rev. 3 of Doc. 2. This will be e-maled by Adrian.
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*No changes to the budget figures agreed to in San Francisco [Document 3GPP/OP#4(00) 08.

*There is high probability that 338 Keuro of specific tasks may be requested in 2001. Actually GERAN is the probable group that will request most of these tasks.

*GERAN membership list is compiled from the actual attendance at the first 2 GERAN meetings.

*ARIB typically provides significant number of man-days prior to each RAN meeting implementing change requests. They do excellent quality work. The question is how to show those man-days in the balance sheet. For this purpose, it is proposed to reserve 50Keuro in the contingency fund to cover this cost (just in case ARIB invoices MCC for this service). Perhaps this is a one-time solution for 2001. If this becomes a regular, ongoing thing, there may have to an increase in the ‘ MCC contractor expense’ line item, rather than trying to cover this from contingency each year.

*We encourage the other Partners to contribute to the MCC activities in a similar manner. 

*We note that the 80/20 ratio for non-GERAN/GERAN expenses is used for the budget calculations [following decision no. OP#3/17, contained in document no. 3GPP/OP#3(00) 45 (meeting report) from Beijing]

· Partners need to confirm to Adrian Scrase the company names, contact names, etc. of Individual Members (as of January 1, 2001) latest by January 31, 2001. The budget for 2001 cannot be frozen unless this is done.

· Partners to provide as soon as possible the dates by which their contributions will be paid to cover 2001 financial obligations (preferably before end January).

· Partners are requested to investigate the possibility of phased payments to meet Jan-July costs of 3GPP for year 2002. For example, a 33% payment made in March 2002.

*Doc. FFG4_05 contains the budget build overhead figures used to derive the budget agreed at the OP meeting in San Francisco. When the actual overhead cost figures are agreed at the ETSI GA, the year 2001 3GPP budget may need to be revisited. (Agreement)
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*ARIB requests more detailed information on how the ‘overhead costs’ are derived by ETSI, i.e. details of how expenses of IT services, Accommodation, Administration for calendar year 2001 are determined by ETSI. This information is contained in FFG_06 [ETSI GA document PD05r1-annex 4]. Actually the numbers in this GA document are more refined than the numbers that were used by Adrian to calculate the 2001 budget figures for overhead costs.

Future meeting dates:

18-19 June 2001

Stockholm

19-20 September 2001
Beijing

16-17 January 2002
Korea

