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1. Introduction
This document reiterates DOCOMO’s request for a timely standardization of the EVS codec. There is an urgent situation on voice services in the current mobile market, which 3GPP should take into consideration in course of developing the EVS codec. The source has expressed concerns about the progress of the EVS project plan as described in S4-100588[1], which led to a revised project plan[2] at SA4#60 meeting in Erlangen. To ensure the project progresses according to the agreed work plan the source proposes to have interim meetings on the EVS codec activity. 
2. Background
From an operator’s point of view, EVS codec must bring benefit in terms of VoIP capacity and coverage, and also in providing enhanced voice services to the users. To this end, there have been several VoIP applications, such as Skype, which is almost free of charge and provides superior performance compared to the current 3GPP voice services achieved by AMR and AMR-WB. Certain mobile operators officially support such kind of VoIP solution. However, when mobile operators use these VoIP applications, they encounter severe capacity and coverage problems. For instance, they usually consume much radio bandwidth than that of current AMR or AMR-WB, e.g., SILK[3] requires VBR of 12 to 48 kbps for speech signals sampled at 24 kHz, and furthermore operators can not control the radio bandwidth for such VoIP traffic. Therefore, the EVS codec, if properly engineered for mobile usage, can serve as a solution that helps mitigate the potential misuse of radio bandwidth, while maintain high quality for use in future real-time speech and audio services .
At the last SA4#60 meeting in Erlangen, there was a discussion on the EVS codec being developed in a timely manner [2]. As the EVS specifications are a part of Rel-11 Stage 3 specifications whose deadline is set on September 2012, the source emphasizes the importance to complete the EVS activity according to the current project plan, i.e., on March 2012. The remaining time until September 2012 will be needed for creation of CRs for related MTSI specifications and possible bug fixes. This enables operators and vendors to do preparation for launching EVS in a proper and timely manner. The first emergent milestone is the agreement of the design constraints and the performance requirements as scheduled in January 2011. 
3. Concerns on progress of the current project plan
The current agreed project plan in S4-100712 [1] is still very tight. The source has following concerns on the progress of EVS development.
· Until now, discussion on the design constraints has consumed three meetings. According to the current project plan, it will take five meetings for completion of the design constraints.

· If the same process is repeated, we expect the same amount of time will be consumed for the performance requirements. This will lead further delay of the EVS project plan.
· We have to finish for the qualification documents at the February meeting and we only have three meetings and four months for discussion. 

· To meet the deadline of the current project plan, there is no margin for any further delay.
4. Proposal
The source believes that it is required to have interim meetings, in the form of teleconference or adhoc meetings for keeping the current EVS project plan depending on the progress o f the EVS discussion at this meeting. Potential candidate for these meetings would be mid December 2010 and March 2011. 
5. Conclusion
This document reiterates the importance to keep the current EVS project plan as agreed in document S4-100713. In addition, this document also proposes to have interim meetings so as to keep the current EVS project plan. 
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