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1. Introduction

In SA4, a set of project documents has been typically prepared to guide the detailed work and make it more efficient. These are documents on key aspects of the work and they are updated as needed in SA4 meetings (with version number associated). 

It is proposed that for eCall emergency data transfer Phase 2, a set of project documents will be produced to guide the work and make the process efficient. 
2. 
Project documents for eCall Phase 2

It is proposed that the following set of project documents will be produced: 

1.  Timeplan 
· Having a detailed timeplan document will make it easier to plan the overall Phase 2 work and carry out the work in a structured and efficient way. The timeplan document shows what are the main targets for each meeting. It also lists the deliverables from candidates (e.g., technical descriptions, software, draft specifications) and their delivery schedule. 
2. Performance Requirements/Objectives and Design Constraints
· Like in all SA4 work, the work must conform to SA1 set Service Requirements. However, in addition to these service-level requirements, more detailed algorithm requirements and objectives are needed to guide the detailed work in SA4, e.g., to give more specific targets for the algorithm development. These contain, on the other hand, detailed performance requirements and objectives (e.g., relevant channel conditions and radio environments where algorithms need to work and where they must be tested) and, on the other hand, design constraints (e.g., limits for implementation complexity). One project document might be set to contain both of these. 
3. Selection Test Plan

· A test plan is needed to define how to evaluate the different candidate proposals. This will define the experiments used in the testing, the processing of data for the tests, the test methodology, and the associated laboratories and their responsibilities.
4. Selection Rules
· This document would be useful to explain how to choose the optimal solution based on the tests results, e.g., by defining figure(s) of merit that could be used when the results are reviewed to make a ranking order between the proposals.

At SA4#46, a first version of the Timeplan should be prepared. (Tdoc S4-070662 contains a proposal for the Timeplan.) Also, work on the other project documents should be initiated as soon as possible.  
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