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Abstract of the contribution:

Conference calls for off-line work are frequently scheduled and always during a time slot that is disadvantageous for the same delegates. Conference calls may not be the most effective way to engage in off-line work, but if they are used, they should share the pain of late and early calls fairly.
Discussion
It is time that SA2 has a discussion about acceptable times for CCs, in general.

Please consider what a 17:00 CET stop time means in China and especially Korea and Japan. Calls conclude at 0:00 in summer, 01:00 otherwise. Many delegates must take business calls at work. After returning home, they get to sleep after 01:00 or 02:00 in the morning. When the call occurs on a Friday, it extends into the delegate's week end. 

For Asians, these late conference calls occur several times a week, several weeks a year. This is neither fair nor sustainable.
There are 6 possible timings for intercontinental calls. All are painful for someone.
	
	NA/Pacific
	NA/East Coast
	UK
	W Europe
	E Europe
	China
	Korea/Japan

	1S
	06-08
	09-11
	14-16
	15-17
	16-18
	21-23
	22-00

	1D
	06-08
	09-11
	14-16
	15-17
	16-18
	22-00
	23-01

	2S
	14-16
	17-20
	22-00
	23-01
	00-02
	05-07
	06-08

	2D
	14-16
	17-20
	22-00
	23-01
	00-02
	06-08
	07-09

	3S
	21-23
	00-02
	05-07
	06-08
	07-09
	12-14
	13-15

	3D
	21-23
	00-02
	05-07
	06-08
	07-09
	13-15
	14-16


Each geography should take its share of yellow, though we should do our best to avoid red (at least from 01-05.)


In summer, 1S is best (for most of the world) but highly unpleasant for Asian delegates. 1D is terrible. It is unfair that "1" is considered to be the ONLY option. 1S is an option for an occasional CC in summer time (Mar-Oct).


If no one from E Europe (Finland, Greece, Turkey, Israel...) participates in the call, in daylight savings time (Oct-Mar), 2D is also a good occasional option.


If no one from the NA/East Coast needs to dial into the call, 3S and 3D are an occasional option.

If we must have CCs frequently, let's share the pain.

We suggest that the best option would be to stop having frequent global CCs for informal work. We should rather make more effective use of email discussion. 

Observation: very little / no technical discussion takes place on any SA2 reflector outside of face to face meeting weeks and during e-meetings/e-mail approval. Other 3GPP working groups hold extensive discussions via e-mail and make substantial progress. 
Proposal
It is proposed that we informally agree to the following principles, out of consideration for all delegates.
1) We should avoid scheduling any global conference call between 01-05 local time. 

2) We should strive to use email more effectively. This is especially true for soliciting early feedback on contributions.

3) Global conference calls, if they are truly needed, should be scheduled fairly.
Annex A: “Moderated Email Discussion” as an example of effective off-line work
Anyone (e.g. a rapporteur) can serve as a moderator of discussion on open issues or points for which progress is needed at the next working group meeting. A discussion can be moderated in the sense that: 

· it is organized (e.g. in a well formated email, a 'living document', etc.);

· the discussion progress is summarized and potential agreements are identified or in some cases;

· the moderator can propose certain points are distinct and can be handled later, etc. if there is no progress in the off-line discussion other than to identify opposing views.

An example of this process is e-mail approval, indisputably an effective off-line work form.

Informal off-line discussion could proceed in a similar way, without taking specific formal action. The intended result of the process could be [merged, co-sourced] contributions seeking formal action based on off-line discussion or a report [e.g. by the moderator] laying out the problems discussed off-line, the potential solutions and considerations, to accellerate and structure face to face discussion. 
This is not a proposal or anything new. This is how effective, targetted off-line coordination in SA2 (and other working groups) normally proceeds.


