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Abstract of the contribution:
The approach that the SA2 chairman will take for work planning for SA 61 should be clear. There should be an opportunity to discuss and improve preparations for work prioritization and organization.
Discussion
1. Status of Time Budget
The Time Budget allocations after SA2 98 are shown below – in total:


Figure 1: Time Budget Total vs. Available For SA2 Work after SA 60
The Available time is 14,5 sessions * 3 meetings. At this pace, there is time to add more sessions when needed to advance the work, to add off-line drafting sessions and to work carefully and check all work thoroughly before and while going through revisions.
The Theoreretical maximum time is 19 sessions * 3 meetings. Here SA2 has 6 sessions a day (except Monday and Friday, though all days are as long as possible.) At this pace, there is no opportunity for any off-line drafting (aside from coffee or lunch breaks) and there is no flexibility to assign time where needed to topics that need further work to make good progress. Further, the volume of tdocs left in the open state for revisions will reduce the ability of delegates to sufficiently check and improve the quality of input papers to avoid (1) wasted time through work that must be revisited at subsequent meetings, (2) CRs that require additional work at SA Plenary and added risk of rejection, etc. (3) need for e-mail approval for all tdocs apart from CRs (especially P-CRs.) This puts new Rel-12 work at risk of stricter criteria during the E-mail approval process and likely reduces the quantity agreed (and therefore efficiency) of working group output.
The current status is between the Available and Theoretical Maximum as shown in Figure 1. The detailed breakdown of work is shown in the following figure:


2. Ways in which Time Budget can be Assigned, Adjusted, etc.
Approved and Updated WIDs will be assigned Time Budget values by SA2 during SA2 work planning. SA plenary will decide whether to accept it. Approved time budget and progress is now captured in the work plan.
If a downward adjustment of Time Budget is agreed during SA2 work planning, this will simply be reported.
If an upward adjustment of Time Budget is agreed during SA2 work planning, SA plenary will decide whether to accept it.
The SA2 chairman will provide SA with an assessment of Available Time.
SA will be asked by the SA2 chairman to reconcile the sum of SA-approved Time Budget values with the Available Time.
If work concludes before it consumes the approved Time Budget, the Available Time increases.
If work between two SA plenaries takes more than its approved Time Budget (which is possible, at the SA2 chairman’s discretion), the violation of time budget will be reported to SA. SA may take some action as a result.
If exhausted Time Budget has been reported to SA for any particular work item or work task, the SA2 chairman will normally not include it on the SA2 agenda. 
In some cases the SA2 chairman may put an item on the agenda without prior approved time budget from SA, e.g. a WID is approved in SA2 before it goes to SA plenary and it appears that there is sufficient time to begin the work.


3. Definition of Work In Advance of SA 61 Work Prioritization
At SA 60, the SA2 chairman agreed to provide input for prioritization of SA2 work to SA 61. This input will include an analysis of large SA2 work items that are at risk of not concluding by SA 62 and a paper showing the approved Time Budget of all work as well as the total Available Time (as has been provided by SA2 chairmen for release 8, 10, 11 and 12 prioritization by SA.) The Analysis of work, see a preliminary draft in S2-132376, will show how work items can (potentially) be decomposed into smaller deliverable functionality, if desired by SA.
As the SA2 Chairman will provide the Analysis paper, it may not reflect WG consensus. Companies may wish to submit further discussion papers at the time the Analysis paper is opened in SA, RAN or RAN WGs (see below) to express dissenting views or to supplement the Analysis with additional material.
4. Work Prioritization after SA2 98 (at RAN 61, SA 61 and further actions)
As agreed at SA 60, work prioritization input will be sent to the SA reflector on 26.07.13. A draft of this input is available in S2-132377. Additionally, the Analysis (i.e. S2-132376 after revision and improvement until 26.07.13) will be sent to RAN WGs, RAN and SA to identify possible areas of focus for the release 12 features.
Proposal
None.
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