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Abstract of the contribution:

It is time to review and define the future of the IMS SWG and an approach to ongoing work on IMS in SA2.
1 Discussion

The IMS SWG was established in release 7 to provide dedicated leadership and organization for work. At that time, Common IMS brought together many requirements and stakeholders from different SDOs. Beyond completing common IMS work, a substantial amount of enhancement occurred.

At this point, common IMS/non-IMS work is equal to or outweighs IMS efforts that do not require non-IMS expertise. Gratefully and with full appreciation for tasks accomplished and those yet ongoing, it must however be seen that the overall nature of IMS work has changed in the past year. IMS parallel work has increasingly mixed with efforts that have clear system-wide impacts and  require the attention of those with 3GPP Packet Access and PCC/QoS expertise.
IMS work will continue in SA2 and may in fact increase as adoption accellerates. 

2 Work Organization

At this time the following work organization is deemed adequate and proper:

· Parallel drafting sessions for IMS work at SA2 meetings, to the extent that the schedule allows.

· Effective SA2 86, the IMS SWG discontinues as an organizational entity.
· It is anticipated that leadership from within SA2 can be found to volunteer their efforts to organize, chair, report on and otherwise lead IMS work in SA2.
· The detailed organization of parallel IMS drafting sessions is left to the session chairman. The essential structure will remain from current practice:

· An agenda will be prepared in advance of the meeting

· Incoming LSs related to IMS topics will be considered in IMS parallel sessions

· Proposals will be NOTED, POSTPONED or AGREED in the IMS parallel sessions

· All output of the IMS parallel sessions will be reviewed  in the plenary during ‘Revisions.’ 
· The parallel session chairman will prepare a parallel drafting session report.

· If acceptable to all, ‘block approval’ of agreed documents may  be employed.
· If the quantity of IMS allows, SA2 leadership may in future omit all IMS items from the SA2 agenda or schedule the agenda so as to allow SA2 IMS delegates to reduce their travel time and expenses.

· 6 month advance notice will be given if IMS topics will be fully excluded from a SA2 meeting.

3 Conclusion

We gratefully acknowledge the excellent work and productivity of the IMS SWG and the outstanding leadership of Tom Towle, Ray Forbes and Hengliang Zhang. We look forward to continuing success in IMS standardization.
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