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Abstract of the contribution:

SA will set priorities to determine which work to seek  to complete in the release 11 time frame at SA 53 (September 2011). SA2 has the opportunity to prepare for this evaulation.
1 Discussion

Three factors at least will be considered by SA when prioritizing release 11 work.

1) What is the market pressure or business justification for the output of the WI or SI?

2) What is the capacity of the organization to do work?

3) What is the ‘cost’ or time required by each approved work or study item?

SA delegates will consider and compare business level considerations of different projects. Although SA2 delegates could consider this, it is not an optimal use of SA2 resources.
SA2 cannot substantially change the number of ‘resources’ it has (that is, time and availability of additional expert delegates.)

What SA2 can do to contribute to the prioritization process is consider work and study items from the inside. What aspects of the WI or SI is of fundamental importance to approve, as without those aspects the feature is not valuable. What aspects are nice to have and could potentially be deferred?
By identifying where WIDs and SIDs can be reduced in scope for the release 11, more deliverables can be achieved in the release 11 time frame. 

2 Proposal

Rapporteurs especially, but also interested parties may consider how the scope of WIDs and SIDs can be reduced in the phase targetting delivery in release 11. More modest objects could 

· improve the chances of this work to receive higher prioritization by SA

· allow the WI or SI to be fit into tight time constraints after prioritization in SA2
Interested parties, especially rapporteurs, are invited to work off-line with other supporters of work and study items to reduce their objectives. WIDs and SIDs submitted to Agenda 10.1 for this purpose will be considered on Thursday evening during the “Work Planning” session.

This activity is entirely optional for any given WI or SI.

Based on the result of work planning at SA2 86, a revised version of SP-110366 (Focussing Work in Release 11) will be prepared, including the adjusted numbers of sessions.
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