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1.
Introduction

SA2 have been tasked by TSG-SA to actively co-ordinate the Generic User Profile (GUP) development work within 3GPP. This contribution discusses the needs of coordination, and proposes a method and tools for it.

2.
Discussion
The SA plenary approved GUP WID in SP-020163 contains five new specifications under responsibility of several 3GPP Working Groups, and 14 affected existing specifications. Also those are under the responsibility of multiple Working Groups. The coordination was understood by the SA2 GUP drafting group to be the follow-up of the progress of the work on these new and affected existing specifications in all other Working Groups.

The ultimate goal in the GUP work is that all Working Groups deliver for Release 6 the specifications under their responsibility in the schedule defined in the WID.

The existing tool to follow the progress of the work is the 3GPP Work Plan. However it is difficult to get accurate, updated information on the progress of the GUP work, when several 3GPP Working Groups meeting at different times are involved in the work. Therefore the Working Groups should liaise back to SA2 after their every meeting the status and progress (i.e. percentage of completion and latest estimation of completion date) of their part of the GUP work. SA2 could then update the information in the 3GPP Work Plan.

The follow-up of the progress of the work on the specifications in different Working Groups is difficult, if the work to be done is not split into smaller tasks than those five new specifications.

3.
Proposal

It is proposed:

· to use the 3GPP Work Plan and liaison statements for the follow-up of the progress of the GUP work done in different 3GPP Working Groups;

· to encourage all other Working Groups first to deliver to SA1 their planned completion dates of the specifications (i.e. to update the information in the WID);

· to agree rapidly on initial split of the current tasks now listed in the GUP part of the 3GPP Work Plan (i.e. the five new specifications) to subtasks clearly associated to Working Groups;

· to ask all other Working Groups to inform SA2 after their every meeting the status and progress (i.e. percentage of completion and latest estimate of the completion date) of their part of the GUP work, as well as to send the latest drafts of their deliverables;

· to encourage all Working Groups to share their latest draft specifications through the "latest drafts" directory of the 3GPP ftp server;

· to encourage all Working Groups to use 3GPP_GUP e-mail exploder to share GUP related information with other Working Groups;

· SA2 to update continuously the information on the progress of the GUP work received from other Working Groups in the 3GPP Work Plan;

· SA2 to use liaison statements to request GUP coordination related actions from other Working Groups.




















































