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1. Introduction

This document and associated slide set outline some of the requirements to deliver services to users within IM, the requirements outlined should be used in the ongoing development of IM for R5.  The associated slide set should be considered to ensure a common understanding of ‘operator specific services’ in the context of ‘Local Services’.

2. Technical discussion

It is acknowledged that the user experience from UMTS can comprise both the Home Service Capabilities and also the opportunity to access services directly via the Serving Network (Local Services).  At present the revenue generation opportunities available to operators from inbound roamers is significant and as IM develops it should be possible to continue the opportunity to gain income from inbound IM roamers. 

As UMTS networks evolve to embrace the IM concepts it will remain important for operators to be able to provide access to IM Local Service capabilities to inbound roamers.  Operators who invest in IM technology will want to enable home users to access their VHE capability while in the home network and when roaming. Similarly, visited network operators who invest in IM capabilities will want to provide ‘operator specific services’ (Local Services) for all customers, including inbound roamers.  There are many examples of ‘operator specific services’ currently available to users and as IM capabilities are launched the ‘operator specific services’ opportunity will grow.

To minimise the investment and development costs within networks it is important that the same delivery mechanisms for non-roaming users of ‘operator specific services’ be made available for inbound roamers.  If inbound roamers need specific extra developments then the revenue generation opportunity will be adversely impacted.  From this perspective the ability of operator’s to re-use and reapply the ‘operator specific services’ delivery mechanisms for both home and inbound roaming users should be an important part of the IM sub-system.

From this perspective the following aspects are proposed for discussion and approval:

1. Delivery mechanisms for local services (‘operator specific services’) need to be developed and included within IM Sub system.

2. Local services within the visited network (for inbound roamers) shall re-use the same delivery mechanisms that are used to deliver local services for home based (non roaming) users.

3. Proposed revisions

Based on the above proposals the following revision marked changes need to be discussed and incorporated into 23.228, 

1.
A new sub section is proposed outlining local service delivery:

4.2.3
Support of Local Services in IM

2. Text is proposed for inclusion outlining the requirements and delivery guidance for local services.

Visited network provided services offer an opportunity for revenue generation by allowing access to services of a local nature to visiting users (inbound roamers).  Operators who have developed local services for use by home users shall be able to  re-use the service delivery mechanisms applied  for home users for the support of local services to inbound roamers.
End of Text
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