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Abstract: This contribution proposes a way how to prioritize SA1 work (work items and individual requirements).
Introduction
In S1-135249 the SA1 chair proposed to prioritize individual requirements of a work item. The idea is to classify them as Tier 1 / Tier 2 requirements to give guidance to SA2 on the importance of these requirements from SA1 point of view.

This initiative of the SA1 chair is highly appreciated and the idea is generally considered useful. 
However a working procedure is required to implement it in order not to spend too much valuable SA1 meeting time on such prioritization.
In addition to prioritizing requirements within a single work item the supporting companies believe that is equally important to assign a priority to each work item. 

The priority of a work item should be tied to the support of the work item by individual companies.

Discussion

It is proposed to agree on the following principles for prioritizing work in SA1:
Priority of work items

· Each work item receives a priority that equals the number of supporting companies
· the number of supporting companies is determined when the work item gets approved in SA

Note, that this prioritization will already be visible in 3GPP before work on that WI has even started.
 On the other hand it should be noted that the support or a work item is not an indicator for the amount of work that companies are willing to spend on that WI – contribution by companies cannot be enforced.

Priority of requirements within a work item
· Each individual requirement of a work item is classified as a “Tier1” or “Tier 2” requirement.
· The classification of each requirement is determined in SA1 when SA1 work has completed its work (100% complete).
If more companies prefer it to be Tier 1 than Tier 2 the requirements becomes a 
“Tier 1 requirement”, otherwise it becomes a “Tier 2 requirement”

Effect on SA2
· When a work item is 100% complete in SA1 it is transferred to SA2 and SA2 receives, together with the information about the number of supporting companies of the WI, a classification Tier 1 / Tier 2 of each requirement.
· SA2 can take the combination: “Support of WI” + “Classification per requirements” as input to guide SA2 internal work. 
SA1 should not try to suggest to SA2 how that information can/should be used, however it is assumed that SA2 will prefer Tier 1 requirements of a highly supported work item if technically feasible.
