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Introduction:

At the last CAMEL adhoc group meeting various additions for CAMEL 4 were discussed. Some of them are enhancements for circuit switched environment while others are intended to make Camel useful for IM services.

Due to the large work load on CAMEL 4 and the late time, concerns were raised on the finalisation of all items for release 2000, i.e. a complete set of specifications available by the 31st of December 2000.

First estimations on individual CAMEL 4 items shows a wide range of effort, from “simple and easy to implement for R00” to “difficult and time consuming”.

As a matter of fact, the effort to realise features is no indication for the importance of these items on the business cases!

This contribution intends to suggest a work plan to speed up the implementation process.

Proposal

To accelerate the progress it is found fruitful to split the work to different CAMEL 4 packages. One package is meant for the circuit switched enhancements and another one for the progress on the Camel support for IM services. Within each package a number of items could be decided which should be finished for Release 2000 and items which are delivered for the next release.

Each package should be characterised by deliverables and time plans.

Meetings dedicated to individual packages should be arranged.

Stage 1 shall continue as a single specification, coping for all requirements related to a certain release.

There are several benefits on such an approach:

· Areas which are ready could be submitted to CN earlier,

· meetings could be arranged individually to dedicated tracks or commonly to harmonise the progress from both tracks,

· parties could contribute to items of their interest at dedicated events,

· content inside each package could be allocated in accordance to demand and time constrains.

Conclusion

If S1 could endorse this approach, the Camel adhoc group together with CN 2 Experts shall identify the content of each delivery and report to the next S1 plenary meeting.

