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Abstract of the contribution:

A draft project plan to propose at SA, CT and RAN plenaries in March.
Summary
Rel-13 stage 2 freeze is scheduled for SA#68, June 2015. This leaves limited time to accomplish significant amounts of inter-WG and potentially inter-TSG coordination. This plan, in a previous version, was discussed and endorsed at a joint meeting of SA2#107, SA6#1 and SA3#78.
Discussion
The plan presented below shows a sequence of actions that lead to the desired set of results. It is not clear whether work will occur in this way: this represents only one possible approach. The purpose of the contribution is to stimulate discussion of a work plan between SA1, SA2, SA3, SA4 and SA6, RAN working groups and CT working groups, identifying milestones to work towards.
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 Figure 1: Project Plan for MCPTT Completion showing Inter-WG Interaction and Dependencies

The plan in Figure 1 shows how different working groups focus on different work items, both MCPTT (green) and potential MCPTT dependencies eProSe, MBMS_enh (red). Some working groups work on all of these work items.
Q1 considerations: To the extent that SA6#2 can provide SA2#108 and SA3#79 with a set of requirements, questions, requests regarding potential impacts on the IMS, EPC, ProSe, MBMS and GCSE_LTE, SA2 and SA6 will be in a position to make good progress early in Q2 2015 on MCPTT. 
Q2 considerations: Both SA2 and SA6 will provide feedback relevant to work on solutions in SA6 during and before SA6#4 in May.
This would also provide SA2 with the opportunity to consider implications for eProSe-Ext, MBMS_enh and other areas that may need to be enhanced to support MCPTT. If any assumptions change or need to be verified, these could be sent to RAN from SA2#108.

This leaves an opportunity for RAN WGs to provide feedback and decisions to SA2 at the co-located meeting (SA6#4/SA2#109) in May 2015, and decisions and conclusions to be arrived at. The decisions taken by SA2 would need to be reconciled with those in SA6 so that a coherent set of TR conclusions can be agreed. 

At SA#68 and CT#68 a clear decision regarding how to proceed with stage 3 for MCPTT would be taken.

Though not shown on the figure, coordination would occur with SA4 as well. Solutions decided in SA6#4 (Apr 13-17) could trigger discussion in SA4#84 (Jul 6-10) and SA4#85 (Aug 24-28) during Q3.

Q3 considerations: Assuming all goes well, SA6 and SA2 can proceed to normative specification in Q3 2015 for MCPTT. Any requirements on ProSe or other functional enhancements performed by other SA2 and RAN work can be checked and reconciled against SA2 CRs. SA6 would align with these decisions. Ongoing solution work in SA3 in Q3 2015 may require alignment in SA2, SA3 and SA6. Similarly, responses from SA4 may require alignment in SA6, and responses from SA2 and CT working groups.
Q4 considerations: CT working groups, SA3 and RAN working groups (and possibly, if needed, SA4) would conclude stage 3 (e.g. RAN3's normative CRs for eProSe, SA3's CRs for MCPTT). SA2 and SA6, whose stage 2 already has frozen, would align as needed using Cat F CRs.

Proposals
It is proposed that RAN, CT and SA discuss the coordination aspects of this plan. 

The plan assumes that work is initiated and progresses at a certain rate. It is proposed to reassess the plan with respect to achieved progress at each plenary to identify how best to complete work on the MCPTT and dependent features within the release time frame.

