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Introduction

At the recent joint Critical Communications workshop, held between representatives of 3GPP, OMA and ETSI TCCE, it was agreed that there was a pressing need for a centralised specialist group to undertake the delivery of critical communications application layer standards but that this would take several months to be formalised and brought into being.  So, in order to maintain momentum and to avoid wasting time, it was essential that collaborative work should carry on.  Therefore it was proposed that an ad hoc group designed to be a forerunner to the new special group be formed as soon as possible 
 Purpose of the ad hoc group

The proposed group would be formed to act as an informal interim body ahead of the permanent dedicated specialist group and would work towards the establishment of the new group by developing:

· Definition of responsibilities.
· Proposals for ToRs.
· Proposals for working methods, e.g. frequency of meetings, locations etc.
It will continue to identify commonality between OMA PCPS and existing ETSI TCCE Critical Communications Application standards work, in order to establish a common technical baseline, by continuing the collaborative work on urgently required critical communications standards.

The interim group should be in a position to hand all its work over to the specialist critical communications committee once that has been formed. 

It is proposed that the interim group would report its progress to TSG SA from time to time.
Proposed interim work of the ad hoc committee

The aim is to have at least one preferably two face to face meetings plus remote meetings in the period before the permanent group is formed.  This assumes that the new specialist group is formed in approximately three months.  If a longer set-up period is required for the specialist group, the work of the interim group will be extended accordingly.
The committee’s work would initially consist of the following:

· Developing the  structure of the specialist group-sub groups etc

· Considering the appointment of Chairmen/Vice chairmen etc

· Development of ToRs for the specialist group

· Analysis of the MCPTT requirements, cross referencing these with the proposed high level architecture and performing a gap analysis and amending the ETSI mobile CCA to infrastructure CCA architecture if required.

· Analysis of the OMA PCPS standard to ensure that this fits the needs of MCPTT and the proposed architecture
· Developing a baseline technical solution between OMA PCPS and TCCE CCA.

Membership of Ad Hoc Group
The group would initially consist of members of 3GPP, OMA, ETSI TCCE and TCCA who are concerned with working together to produce Critical Communications standards. It would be expected that these members would go on to form the membership of the permanent critical communications group once formed.
Terms of Reference for the ad hoc group

The group will be informal but it needs boundaries and aims.  The following brief ToRs are proposed.

The ad hoc group shall have the interim responsibility for:

· Undertaking preparation work for the formation of the new specialist group.

· Bringing together interested parties from OMA, ETSI and 3GPP to carry out further collaborative critical communications standards work and seeking a common baseline for work to go forward.

· Proposing a structure and responsibilities for the new specialist group.
· Reporting progress to TSG SA.
