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Abstract of the contribution:

SA is asked to take action/plan towards necessary prioritization of 3GPP work so that  it fits within SA2 available time resources during the Release 13 time frame. . 
Introduction
Release 13 work items have been agreed by SA2. It is proposed to plan work at SA 65 until SA 68, ensuring  the best and managed used of time.

There are two tracks in SA2, the '3GPP Track' and the 'Other Track.' 

The status summary is:

· The time budgets that have been assigned to different topics includes only the TR phase at this time. Time budgets for TS work would be assigned once the TR phase is complete, or nearly so.

· There is sufficient time to complete all work in the 'Other Track' and to complete the study phase of the '3GPP Track' by the end of the release.

· It is not clear, for the 3GPP Access Track, whether there will be time to complete normative specification. Risks include:

· Some studies may take longer than expected to complete, or more work items may be approved before the end of the release or maintenance take longer than expected: The risk then is - there may be less time available for normative work than anticipated.

· Several work items conclude their studies at SA#68 - the tentative stage 2 freeze. This would mean that normative work would need to conclude at the same time as the studies for the following topics: AESE, MONTE, GROUPE, MCPTT, eProSe-Ext. This is difficult to achieve, and would likely require more time, e.g. at least an extra plenary cycle.

· Time remaining for normative specification between SA#66 and SA#68 is 4 time units - for DECOR, MCPTT, eProSe‑Ext, AESE, MONTE, eCSFB and GROUPE. This is unrealistic.
Two work items at least may have more time for normative work, as they may have to work according to RAN working group time schedules: MCPTT (for MBMS enhancements, if any) and eProSe-Ext (for enhancements to ProSe) and there are feature level dependency between MCPTT and eProSe-Ext (e.g. Relay) that also has RAN dependency. For this reason MCPTT and eProSe-Ext may aim at stage 2 freeze at SA#69 or SA#70, for example. It is not expected that this would lighten the schedule up to SA#68. Additional time budget would be needed SA#68 until the release conclusion for RAN alignment.

SA may choose not to take action at this time, however it is clear that eventually action will have to be taken to either (1) extend the release or (2) stop some work so others will have time to proceed. 

The urgency of prioritization will increase if any additional work items are agreed before the end of the release.
What is proposed in this document would enable SA to prioritize work items while no longer necessarily considering detailed time allocation and other work management within the SA2 working group by the leadership.

Discussion

If no prioritization is done, we will continue until early 2015 with study phases of work items that will likely not conclude, or if they do, there will be no time available for normative work. Much work will be stopped or require exceptions. Rather, a prioritized work plan will allow an orderly completion of work. 
The order proposed is: MCPTT system aspects, eProSe-Ext, DECOR, AESE, MONTE, CSPS_Coord, eCSFB, HLCom, GROUPE, voE_UTRAN_PPD, TEI Cat B/C enhancements.

Effectively items at the top of the list (e.g. MCPTT system aspects, eProSe-Ext, DECOR, AESE, MONTE, CSPS_Coord) will have an advantage getting time once there is a contention for it. Lower in the list, (e.g. eCSFB, HLCom and GROUPE) work and study items get time if it is available. At the bottom of the list (currently only voE_UTRAN) waits until time is freed up.

Rationale for the ordering: voE_UTRAN_PPD seems only 'nice to have'. GROUPE suffers from a lack of a service description still, so it is not clear we can conclude (this was already a problem in Rel-11 and Rel-12.) FS_HLCom is interesting, but a study item, so it can drag on to Rel-14. eCSFB is also 'nice to have' but adds no value as a service. Those above the line appear to be low hanging fruit, have a lot of support behind them or be in line with general architecture objectives to enable virtualization enhancements (specifically DECOR). 
Note: 
The rationale above does not seek to convince the reader but rather demonstrates that the selected order is not arbitrary. The reader is strongly encouraged to identify a better ordering, and to convince others of its merits in SA so an agreement is possible.

As work items are introduced and agreed in SA2, they would be assumed to get time only if is available. When WIDs are discussed in SA for approval, SA would have an opportunity to consider the priority of the new (or updated) work item relative to the others. 
Proposal

SA is asked, for the 3GPP Track to either identify which work items to stop or at least to provide prioritized ranking of work and study items. This will guide SA2 leadership how to allocate time on the SA2 agenda. Prioritized ranking of work and study items would allow SA to manage SA2 at the work planning level instead of considering the details of task level - such as time budgeting in SA2.
Alternatively, SA could continue to consider time budgets of SA2 work items and decide on that basis which work and study items to stop on an ongoing basis.
If SA takes no action, the SA2 leadership will allocate time so as to complete work according to an assumed descending prioritization ranking: MCPTT system aspects, eProSe-Ext, DECOR, AESE, MONTE, CSPS_Coord, eCSFB, HLCom, GROUPE, voE_UTRAN_PPD, TEI Cat B/C enhancements.
Annex A: 3GPP Track Default Plan

	WID
	SA2 105
adjusted to fit
	SA2 106
adjusted to fit
	SA2 107-9 with Q4 2014 adjustments
	Will complete:
	
	Time Budget used by SA#65
	% com-plete @ SA#65
	Budget Requested (Budget Allocated)

	3GPP Track
	 
	 
	 
	 
	
	 
	 
	 

	MCPTT-System Aspects
	1
	1
	4
	TR phase SA#68 [NOTE 1]
	
	4
	2%
	10 TR (6 in this track)

	eProSe-Ext
	2
	3
	10
	TR phase SA#68 [NOTE 1]
	
	1,5
	10%
	15 TR

	DECOR
	2
	1
	1
	TR phase SA#67 
	
	1,5
	30%
	4 TR

	AESE
	1
	1
	2+?
	TR phase SA#68 [NOTE 2]
	
	1
	30% 
[NOTE 2]
	2 TR

	MONTE
	1
	0,5
	2,5
	TR phase SA#68 [NOTE 3]
	
	1
(2,2 pre Rel-13)
	25%
	4 TR

	CSPS_Coord
	1
	1
	0
	TS phase SA#66
	
	5
	100%
	2 TS

	eCSFB
	1
	1
	0
	TR phase SA#66 
	
	1,5
	35%
	2 TR

	FS_HLCom
	0,5
	0,5
	4
	TR phase SA#68 [NOTE 4]
	
	0
	0%
	5 TR

	GROUPE
	0,5
	0,5
	5
	TR phase SA#68 [NOTE 3]
	
	1,5
(3,2 pre Rel-13)
	20%
	6 TR

	voE_UTRA_PPD
	0
	0
	3
	TS phase SA#68
	
	1
	25%
	3 TS

	TEI13 Cat B/C
3GPP access
	0
	1
	1
	Not applicable
	 
	1
	Not applicable
	2 TS

	3GPP Maint
	4,5
	4
	7
	 
	 
	 
	 
	 

	Total
	14,5
	14,5
	39,5
	 
	 
	 
	 
	 

	Total Available
	14,5
	14,5
	43,5
	 
	 
	 
	 
	 


NOTE 1:
These work items are potentially linked to RAN work items, and thus may only be able to complete later (aligned with RAN time schedules, at SA#69 or SA#70 assuming the tentative release schedule agreed at SA#64.)

NOTE 2:
AESE has incomplete stage 1 requirements. When these are available, the TR phase budget will likely increase.

NOTE 3:
Completion of the TR phase at SA#68 puts the work item at risk, as it may not be possible to complete normative work during the same plenary cycle as conclusions are achieved in the TR.

NOTE 4:
According to the prioritization and time allocation given above, with completion of the study item at SA#68, there may be insufficient time to create a work item and pursue normative specification for high latency communication during the release 13 time frame.
Annex B: 'Other Track'

	WID
	SA2 105
adjusted to fit
	SA2 106
adjusted to fit - may change!
	SA2 107-9 with Q4 2014 adjustments - may change!
	Will complete:
	 
	Time Budget used by SA#65
	% com-plete @ SA#65
	Budget Requested (Budget Allocated)

	Other Track
	 
	 
	 
	 
	
	 
	 
	 

	UPCON
	2
	2,5
	1,5
	SA#67 TR
SA#68 TS
	
	6
	87% TR
60% TS
	2 TR
 4 TS
[NOTE 1]

	MCPTT-IMS Integration Aspects
	1
	1
	2
	SA#68 TR
SA#68 TS
	
	0
	2%
	10 TR
(4 in this track)

	NBIFOM
	2
	2
	3
	SA#67 TR
SA#68 TS
	
	2,5
	20%
	7 TR

	eWebRTCi
	2
	2
	3
	SA#67 TR
SA#68 TS
	
	1,5
	9%
	7 TR

	SETA
	1
	2
	1
	SA#67 TR
SA#68 TS
	
	0
	0%
	4 TR

	DRuMS
	1
	1,5
	0
	SA#65 TS
	
	1,5
	50%
	2,5 TS

	TEI13 Cat B/C
	 
	 
	 
	•
	
	•
	•
	

	PCC/QoS
	0,25
	0
	0,5
	
	
	
	
	0,75 TS

	Non-3GPP
	0,25
	0
	0,5
	
	
	
	
	0,75 TS

	IMS/-related
	0
	0
	0,5
	
	
	
	
	0,5 TS

	FS_UMONC
	0
	1
	1
	SA#66
	
	1
	80%
	2 TR

	N3GPP + PCC/QoS + IMS Maint
	3,5
	3
	6
	 
	
	
	
	

	Total
	13
	12
	16
	
	
	
	
	

	Total Available
	14,5
	14,5
	43,5
	
	
	
	
	


NOTE 1:
Depending on the conclusions to the TR phase, the TS budget could increase and the % complete may decrease.
Annex C: Available Time

The projection of the amount of maintenance comes from experience. Please see slide 9 of SP-140zzz for historical totals. More data can be provided upon request. Assuming many work items conclude at SA#68 (June 2015), the maintenance load will expand after that date. Until then, it will diminish.
	
	Jul 14
	Okt 14
	Nov 14
	Jan 15
	Apr 15
	Mai 15
	Jul 15
	Okt 15
	Nov 15

	Maintenance
	104
	105
	106
	107
	108
	109
	110
	111
	112

	3GPP Track Maintenance
	6,5
	4,5
	4
	3
	2
	2
	8
	7
	6

	Other Track Maintenance
	3,5
	3
	3
	2
	2
	2
	5
	5
	4


Table A1: Expected Maintenance in SA2 during the Rel-13 time frame

This paper assumes 14,5 time units per track, per meeting. This results in a maximum of 29 time units per meeting, and leaves five potential slots for off-line drafting or additional sessions to be added at the discretion of the SA2 leadership. During the second half of work on Rel-12 and during Rel-13 work so far, more was allocated per meeting as shown in Table A2 below.
	
	90
	91
	92
	93
	94
	95
	96
	97
	98
	99
	100
	101
	102
	103
	104

	Maintenance
	18
	17
	11,5
	9
	11
	5,5
	6,0
	7,0
	7,0
	8,0
	3,0
	9
	15,5
	14
	12,5

	Rel-12 work
	8
	10
	12,5
	13
	14
	19,5
	25,0
	24,0
	25,5
	27,0
	27,0
	21
	5,5
	5
	3

	Rel-13 work
	
	
	
	
	
	
	
	
	
	
	
	
	5
	8,5
	17

	Total
	26
	27
	24
	22
	25
	25
	31
	31
	32,5
	35
	30
	30*
	26
	27,5*
	32


Table A2: Time Units used in SA2 meetings during the Rel-12 Time Frame

* NOTE: Single Track Sessions (especially Joint meetings) made the effective # of sessions > 29
From SA2 96 onwards, significantly more time was used than 14,5 per track. At SA 61, time budget was calculated for SA2 99-101bis on the basis of 16 per meeting. In practice, this meant that there was insufficient time for off-line informal drafting and negotiation of agreements as well as addition of sessions as deemed necessary by SA2 leadership. Though more sessions were added, the overall quality and quantity of output was less than optimal. For this reason, for Rel-13 the time budget is reckoned on the basis of 14,5 time units per track, per meeting. The total available during SA2 105-109 (between SA 65 and SA 68) is shown in Table A3, below.
	
	TU per meeting
14,5 * 5
	Total Maintenance
	Remaining Available for Rel-13 work

	Available 3GPP Track
	73,5
	15,5
	56,5

	Available 'Other' Track
	73,5
	12
	60,5


Table A3: Available Time SA#65 to SA#68


