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Converged Management of Fixed & Mobile Networks Project
Terms of Reference v0.4
1
Scope and objective

The scope of the project is the standardization of management interfaces required for converged management of fixed and mobile networks. Included are EMS-NMS interfaces and NMS-NMS interfaces. The NGMN NGCOR Requirements document is considered to be an important source of requirements for the project, but any Requirements provided by JCG members will also be considered as potential inputs for the project.
The objective is to support the industry in creating a consistent and comprehensive set of standards for the interfaces which are in scope, helping to drive down the “integration tax”.
2
Task
The task of the project is the coordination of the generation and/or harmonization of specifications which are in scope. This task will be carried out by discussing and agreeing on work plans and milestones and executing any technical work which will be deemed necessary.
3
Organization

Participation in the project is open to industry groups and standards development organizations (IG/SDO) which are active within the scope of the project, and their members/participants. 
The project is moderated by a joint coordination group (JCG). The JCG is a standing committee; the participants represent their IG/SDO.

To progress technical work, one or more joint working groups (JWG) will be formed. A JWG is an ad hoc group, created on an as-needed basis. 

For an initial period of two years, the JCG will be moderated by the NGMN Operating Officer, and the JCG secretariat will be fulfilled by the NGMN Legal Counsel.

The chairperson for a JWG will be elected by that JWG.

4
Operational principles
The project will be managed in a transparent and traceable manner, ensuring equal rights to all stakeholders. Monitoring will be based on an agreed Project Charter (activities, milestones) proposed by the JWG(s), based on input (objectives, expected outcome, suggested timeline) from the JCG.  

It is the responsibility of the IGs/SDOs, participating in a JWG, to decide on:

· the working procedures for the JWG;

· the ownership of the results of the JWG.
Decisions in the JCG and the JWG meetings will be made by consensus. If consensus cannot be reached, a resolution mechanism will apply (to be further included in this document).
Conflicts in a JWG should be resolved as much as possible in the JWG.
5
Specific responsibilities of the JCG
1. Discuss the NGCOR requirements and agree on the work needed to be done.
2. Coordination of the work in scope.
3. Decide, in consultation with potential JWG members, on scope and goal and expected timeline for a JWG; this information will be captured in the Project Charter.
4. Provide guidance, and arbitrate conflicts in a JWG if needed.
6
Specific responsibilities of a JWG
1. Progress the work as described in the Project Charter.

2. Report on progress and results on a regular basis to the JCG.
7
Decision process
The project only provides advisory recommendations and participating IG/SDO will keep full decision power on their respective activities. Recommendations from the project will require approval from all participating IG/SDO in a transparent and open process before they can be applied.
8
Working methods
The JCG and the JWGs meet in teleconferences. Face-to-face meetings are held as needed.  
A report of each meeting will be produced.

One or more mailing lists dedicated to the project are established. Invitations to meetings and other communications are distributed via this mailing list.
9
Financial principles

The project has no budget. Participants will be responsible for carrying their own costs. Meetings may be sponsored.
10
Administrative support
The NGMN Secretariat provides administrative support to the project. This includes creation and maintenance of mailing lists and document storage facilities.

11 
Maintenance of this document
These Terms of Reference will be reviewed at least every two years, and updated if needed, by the JCG. 
___________________
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