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According to the agreement in the Brasilia PCG/OP meeting that 3GPP process improvement will be discussed via e-mail reflector, ARIB/TTC jointly listed issues as following which have been recognized for 3GPP operation, and would like to input them to PCG ML.

	About Release plan, Work plan

	A
	Release Planning and Management

Due to sporadic WID creation and ambiguous activity overview, it is unclear what features include a certain Release till the later phase of the development. It is difficult to plan Service Provision and/or System Development

	B
	Redundant Work Items

Scope of some Work Items might have been redundant. This has caused futility of deliberation time.

	C
	WI addition near the Release cut-off

As a short-term and mid-term perspective, WIDs were proposed just before the closing of a release, resulted in huge work load and inefficient time for discussion.

	About expediting proceedings

	D
	Meeting & discussion management

Despite the technical discussion has been done sufficiently, sometimes it took too long time to be concluded the final decision. 

Additionally, the way for running the meeting tend to depend on the chair person. E.g. it took too long discussion time to discuss “terminology” in a specification.

	E
	Documents handling
It seems that many documents were not treated in a meeting, especially documents addressed to the agenda item at the bottom had not been totally handled for a couple of meetings. These non-treated documents were preferably handled in e-mail discussion, where most of questions and comments were posted in European working time; it is difficult for all members to join the discussion at the same time

	F
	Huge off-line & parallel discussions

Delegates in some cases can not join huge number of parallel offline discussion even if delegates are interested in some important topics.

	About attendees

	G
	Out of scope discussions

Despite the requirement has been approved, some companies seem to hinder the related activities because they do not have their own business plan on the subject, eventually unnecessary discussion time consumed in limited meeting time.

	H
	Re-discussion of already approved requirements

There is a case that Stage 1 decision has been ignored or discussed again in Stage 2 or 3, eventually unnecessary discussion time consumed despite in limited meeting time.

	About location and planning of meetings

	I
	Meeting venue location

Meeting place should be decided with considering flight convenience, such as the place can be reached in one flight, as much as possible.

	J
	Regional balance of meeting location

Although there is a fact that the number of Asian delegates are increasing, the meeting place is not correctly decided by reflecting the balance of the participants.

	About meeting preparations, management of MCC, chair persons, etc.

	K
	Late announce of agenda items, late disclosure of specifications to be discussed
Much delay is likely in uploading the latest version of specifications and documents to the 3GPP server and in providing the exact agenda and schedule for the meeting. Lack of such basic materials until just before the meeting results in significant difficulty in meeting preparations for delegates, such as document preparation and selection of appropriate attendees. Also, sometimes simple mistakes can be found in cover sheet prepared by MCC, which consumes unwanted and unnecessary time for discussions in WGs.

	L
	Late release of invitation letter & meeting window affecting flight fair

It is highly desirable that an invitation letter of meeting will be circulated by 3 months or more before the meeting. Late invitation sometimes causes difficulty purchasing cheaper discount air tickets. Additionally, before and after the large vacation period, it tends to hype the flight cost. Such inconvenient meeting plan to be avoided.

	M
	Mandate of WG:
Sometimes local decisions at WGs have been escalated to TSGs, and WI approvals or technical questions have been escalated to PCG/OP. It takes a long time to solve the questions because TSGs and PCG/OP often do not have the necessary expertise present to discuss these technical issues in detail, and the details are not necessarily even in their mandate, and to make it worse, PCG/OP is held only twice a year.

	N
	Parallel sessions fitting to only limited IMs

Leading company manages to set up parallel sessions following its own convenience according to the number and situation of its own attendees. As a consequence, the discussion in a parallel session progresses advantageously for only a part of relating companies without enough involvement of the others.

	O
	About communication/understanding between TSGs

Inter-TWG communication tends to take time.  It may be necessary to be more efficient way to exchange LS, otherwise discussion in related WG would be hindered.

	About meeting frequency, and window

	P
	Short meeting cycle
Sometimes, the interval of two WG meeting planned in short, e.g., less than four weeks. This leads issues of unprepared situation for the debate and contribution. 































































































































































































